
METROPOLITAN EMERGENCY SERVICES BOARD 
RADIO TOC MEETING AGENDA  

***REVISED AGENDA*** 
October 24, 2018, 1:00 p.m. 

 
 
1. Call to Order – Committee Chair, Captain Scott Haas 
 
2. Approval of Agenda – Haas 
 
3.  Approval of Minutes of September 26, 2018 Meeting – Haas  
  
4. Agenda Items  
 A.  Approval of INCM for Gordon Hanson                       Rohret  
 B.  Approval of Amendments to Metro Standard 3.14.0 – ME TACS     Rohret  
 C.  Approval of Carver County Request for Requested Site       Rohret  
 D.  Approval of 2019 Regional Funding Priorities        Rohret 
 E.  Approval of Metro Transit Request for Talkgroup IDs       LeVasseur 
 F.  Election of 2019 Chair and Vice-Chair         Haas 
 G.  Appointment of MESB Representative to SECB STR Subcommittee     Haas 
 H.  Follow-up:  Discussion of State Standard 5.1.0 – Media Access      Rohret 
   
5.   Moves, Additions & Changes to the System 
  
6. Committee Reports  
 A.  Metro Mobility System Usage Update              LeVasseur 
 B.  System Manager’s/Metro Owners Group Update         Jansen 
 C.  SECB Committees 

i.   Steering            Rohret 
ii.  OTC            Gundersen/Timm 
iii. Interoperable Data Committee        Olson/Thompson 
iv.  IOC & Subcommittees     Thompson/Timm; Gundersen; Timm/Anderson 
v.  IPAWS            Haas 
vi.  Finance/Grants Workgroup          Rohret 

 
7. Other Business 
 A.  Changes to SECB Standards Format and Numbering       Rohret  
  
8. Adjourn 

 

 

Reminder:  next meeting is November 28, 2018.  



METROPOLITAN EMERGENCY SERVICES BOARD 
RADIO TOC MEETING AGENDA  

***REVISED AGENDA*** 
October 24, 2018, 1:00 p.m. 

 
Radio Technical Operations Committee Members 

 
 

Name Representing 
Jake Thompson Anoka County 
Tim Walsh Carver County 
Jon Eckel Chisago County 
Rod Olson City of Minneapolis 
Ron Jansen, 2018 Vice-Chair Dakota County 
John Gundersen Hennepin County 
Bob Shogren Isanti County 
Wendy Lynch Metro Region EMS 
Jeff Bjorklund Metropolitan Airports Commission 
Chad LeVasseur Metropolitan Council, Metro Transit 
Scott Gerber Minnesota State Fire Chiefs Association 
Daniel Palmer Ramsey County 
Scott Haas, 2018 Chair Scott County 
Chuck Steier University of Minnesota, At-Large Member 
Nate Timm Washington County 
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 Metropolitan Emergency Services Board 
Radio Technical Operations Committee 

Meeting Notes 
September 26, 2018 

Members Present: 
Name Representing Present 

Jake Thompson Anoka County X 
Tim Walsh Carver County 
Jon Eckel Chisago County X 
Rod Olson City of Minneapolis X 
Ron Jansen, 2018 Vice-Chair Dakota County X 
John Gundersen Hennepin County X 
Bob Shogren Isanti County X 
Wendy Lynch Metro Region EMS 
Jeff Bjorklund Metropolitan Airports Commission X 
Chad LeVasseur Metropolitan Council, Metro Transit X 
Scott Gerber Minnesota State Fire Chiefs Association X 
Daniel Palmer Ramsey County X 
Scott Haas, 2018 Chair Scott County X 
Chuck Steier University of Minnesota, At-Large Member X 
Nate Timm Washington County X 

Guests Present: 
Mike Mihelich, Ramsey County; Dan Anderson, Hennepin County; Heidi Hieserich, Metropolitan 
Airports Commission; Clay Stenbeck, Metro Mobility; and Martha Ziese, MESB. 

Call to Order:  Scott Haas called the meeting to order at 1:00 p.m.  Haas noted that there was an 
amendment to the agenda to add a Metro Transit request as action item Q. 

M/S/C – Jon Eckel moved to amend the agenda.  John Gundersen seconded.  Motion carried. 

Approval of Minutes:  
John Gundersen moved to approve minutes from June 27, 2018.  Eckel seconded.  Motion carried. 

Approval of COML/COMT Renewal for Jake Thompson: 
Haas stated Jake Thompson was seeking approval for renewal of his COML and COMT designations. 

M/S/C – Nate Timm moved to approve the renewal of Jake Thompson’s COML and COMT designations.  
Rod Olson seconded.  Motion carried. 

Approval of COML Renewal for Sara Boucher-Jackson: 
Haas stated Sara Boucher-Jackson was seeking approval for renewal of her COML designation. 

M/S/C – Timm moved to approve the renewal of Sara Boucher-Jackson’s COML designation.  Olson 
seconded.  Motion carried. 

Approval of Incident Tactical Dispatcher (INTD) for Sara Boucher-Jackson: 
Haas stated Boucher-Jackson was seeking approval of an Incident Tactical Dispatcher (INTD) 
designation. 

Agenda Item 3
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M/S/C – Ron Jansen moved to approve Sara Boucher-Jackson’s Incident Tactical Dispatcher 
designation.  Timm seconded.  Motion carried. 

The committee then considered agenda items D. – K. under one motion. 

M/S/C – Jansen moved to approve the communications unit designations in agenda items D – K.  Bob 
Shogren seconded.  Motion carried. 

Approval of Amendments to Metro Standard 3.35.0 – National Weather Service ARMER Radio 
Operations: 
Haas presented the proposed amendments to the standard.  The first occurs under section 3, which 
had previously described the process in paragraph form; the amendments put the process in a 
bulleted list.  He noted the process itself did not change.   

M/S/C – Eckel moved to approve the amendments to Metro Standard 3.35.0 – National Weather 
Service ARMER Radio Operations. Jake Thompson seconded. Motion carried. 

Approval of a U.S. Customs and Border Patrol Request for ME TAC 11E & 12E: 
Haas stated that U.S. Customs and Border Patrol (US CBP) have requested approval to have ME TAC 
11E and 12E in their radios for interoperability.  The Radio TOC had previously approved US CBP’s 
request for ME TAC 1-10. 

Jansen noted that ME TAC 11E and 12E are reserved for use by law enforcement only.  He would 
like to hear from US CBP how they will use the resources. 

Gundersen stated that US CBP acts as law enforcement at the Minneapolis/St. Paul airport. 

Timm suggested a stipulation be placed on US CBP’s use of the talkgroups. 

M/S – Timm oved to approve the U.S. Custom and Border Patrol’s request for use of ME TAC 11E & 
12E.  Gundersen seconded. 

Heidi Hieserich noted that US CBP had been using Airport Police Department’s main police 
talkgroup.  She thought that the request may deal with interoperability at the airport. 

Gundersen noted that the U.S. Secret Service, FBI and other federal agencies are not considered 
licensed peace officers in the state. 

Motion carried. 

Appointment of Representative to SECB STR Subcommittee: 
Haas asked for nominations for a representative to the SECB STR Subcommittee to replace Troy 
Tretter. 

Jansen asked if this was a temporary appointment until the Radio Services Coordinator position 
was filled.  He offered to serve as the alternate representative. 

Gundersen offered to serve as the alternate if Jansen was the primary representative. 

Timm suggested Butch Gillum be the representative since Bloomington houses the MESB STR 
trailer.  
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Jansen said he would sit on the STR Subcommittee. 

Appointment of Representative to SECB Cross-Spectrum Interoperability System Workgroup 
Haas asked for nominations for a representative to a new SECB workgroup, the Cross-Spectrum 
Interoperability System Workgroup. 

Timm volunteered. 

M/S/C – Thompson moved to appoint Nate Timm as the MESB representative on the SECB Cross-
Spectrum Interoperability System Workgroup.  Jansen seconded.  Motion carried. 

Discussion:  SECB Standard 5.1.0 – Media Access: 
Haas said that the SECB OTC discussed the number of media users which continue to use radios 
versus scanners and decided to send it to the MESB Radio TOC because all of those users are in the 
metro. 

Gundersen noted that this was sent to the Radio TOC after the OTC considered a motion to sunset 
and MnDOT noted that some media agencies in the metro area continue to use radios.  The OTC 
wanted the Radio TOC’s opinion as to whether to sunset the state standard.  He said that MnDOT 
said they might be willing to provide more radios in the future if there were more encryption. 

Timm said that at the July OTC meeting, Tretter had identified the media agencies with subscriber 
agreements with the MESB and MnDOT:  KSTP, WCCO, Star Tribune, and Metro Networks.  
Additional agreements with KMSP and KARE11 have been terminated.  These agreements were 
executed between 2003 – 2005.  MnDOT is the authorized programmer for these radios, which do 
not have encryption. 

Gundersen added that owners of talkgroups determine if they may be monitored by the media. 

Haas noted that the standard does state that use could be revoked for non-compliance.  Radios 
were purchased because at that time a trunked scanner did not exist, and once they were available 
they were too expensive.  Those scanners are now affordable and there are legal requirements to 
get scanning licenses. 

Jansen noted that scanners would provide more access to talkgroups than radios do.  He said he 
doesn’t see a need for a workgroup. 

Timm offered to run a usage report. 

Gundersen said that section 6 of the standard states that it is up to regional radio boards to 
determine which agencies get access and that it is up to the state to determine who will program 
the radios.  MESB staff could research the initial agreements to determine who was given 
permission for which talkgroups, as well as asking metro agencies what conditions they have for 
media users.  All agreements should be updated.  He did not see a need for encryption. 

Timm said that he thought there was a precedent in the Freedom of Information Act for giving key 
access to encrypted talkgroups.  

Haas noted that recorded radio traffic is classified as public information even if encrypted. 

Jansen thought that the MESB Radio Services Coordinator should review the standard and make 
necessary updates. 
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M/S/C – Jansen moved to have Haas draft a letter to send to MnDOT stating the Radio TOC did not see 
a need to sunset Standard 5.1.0 but will task the MESB Radio Services Coordinator with the review and 
update of the metro agreements with media users.  Gundersen seconded.  The motion carried. 

Approval of Metro Transit Request for Additional Talkgroup IDs: 
Chad LeVasseur said that due to the anticipated light rail transit expansion, Metro Transit Police 
would like to add two additional talkgroups to separate its east and west metro traffic.  The 
talkgroups will have the same personalities as current Metro Transit Police talkgroups.  This 
increase will result in a total of 58 talkgroups for Metro Transit, of which seven would be for police. 

Jansen asked if the provides have statewide access. 

Haas asked at which tower sites would the talkgroups have permissions. 

LeVasseur confirmed statewide access.  He said they would first try City Center but would have 
permissions across the metro.  The talkgroups would be named 1-7 rather than east and west. 

Haas expressed concern that this was designed like Metro Mobility and could create problems.  A 
stronger plan is needed. 

Jansen noted that Metro Transit is the third highest user of the Dakota subsystem.  He concurred 
that a more defined plan was needed and that statewide access should be reconsidered.   

Eckel suggested that the plan be limited to Metro Transit’s service area. 

M/S/C – Jansen moved to table Metro Transit’s talkgroup request to allow for further plan refinement.  
Eckel seconded. Motion carried. 

Move, Additions & Changes to the System: 
IP Simulcast Conversion – City of Minneapolis:  Olson said Minneapolis’ conversion to IP simulcast 
is complete and will cut over in mid-October. 

Committee Reports: 
Metro Mobility System Usage Update 
LeVasseur introduced Metro Mobility Operations Manager, Clay Stenback, who replaced Dana Rude.  
He noted that Metro Mobility’s usage numbers are holding steady, except on Anoka. 

System Manager’s Group/Metro Owner’s Group Update  
Jansen said that this morning the SMG only discussed the 7.17.3 upgrade which will occur the 
weeks of November 3 and 12. 

Reports from SECB Committees: 
Steering:  No report.   

OTC:  Timm said there were discussions on standards, participation plan changes and media access. 

Interoperable Data Committee:  Rod Olson said the committee added a member-at-large seat and 
discussed E-Chat.  Thompson said they also discussed an article of Verizon’s service.  

Interoperability Committee: No report. 
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IPAWS: Haas said the committee discussed the nationwide emergency alert test and approved two 
standards. 

Finance/Grants Workgroup:  No report. 

Adjournment  
M/S/C – Jansen moved to adjourn.  Eckel seconded.  Motion carried. 

Meeting adjourned at 2:15 p.m. 
 



Requirements Summary for COMU Applications
October 24, 2018 Radio TOC

INCM Approval

Name

Public Safety 
background 
with 3 yrs 
exp. in 
dispatch 
operations or 
RADO plus 1 
yr. in 
dispatch 
operations

Awareness of 
fundamental 
public safety 
communications 
technology ICS 100 ICS 144 ICS 200 ICS 700 ICS 800

Completion 
of DHS 
INCM 
course

Desired: 
ICS 300

Not 
required 
or 
desired:  
Task Book 
Complete

Hanson, Gordon X X X X X X X X X 

Agenda Item 4A







Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Steven P. Heidecker 
Acting Deputy Superintendent 
Emer gency Management Institute

GORDON A HANSON

IS-00100.c
Introduction to Incident Command System, ICS-100

Issued this 5th Day of September, 2018

0.2 IACET CEU
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Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Steven P. Heidecker 
Acting Deputy Superintendent 
Emer gency Management Institute

GORDON A HANSON

IS-00200.b
ICS for Single Resources and

Initial Action Incident, ICS-200

Issued this 13th Day of October, 2018
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Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Steven P. Heidecker 
Acting Deputy Superintendent 
Emer gency Management Institute

GORDON A HANSON

IS-00700.b
An Introduction to the National Incident Management Sys

Issued this 1st Day of October, 2018

0.4 IACET CEU
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Emergency Management Institute

This Certificate of Achievement is to acknowledge that

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

Steven P. Heidecker 
Acting Deputy Superintendent 
Emer gency Management Institute

GORDON A HANSON

IS-00800.c
National Response Framework, An Introduction

Issued this 14th Day of October, 2018
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From: Stromberg, James (DPS)
To: Gordon Hanson
Cc: Jill Rohret
Subject: RE: RE: INCM Position Application
Date: Wednesday, October 17, 2018 10:58:09 AM

Hello, Gordy.  I’m not sure I understand the question but, if you are trying to justify the first and second bullets of the INCM prerequisites,
I would suggest that you list the items and then offer why you think that the items satisfy the prerequisites.  Frankly, I interpret
“experience in dispatch operations” to mean the work of a paid, full-time emergency dispatchers and do not think that the items in your
list satisfy the first bullet. 

I know I am always the bearer of bad news for you but I don’t want to give false expectations.  

Jim Stromberg
ARMER Program Manager / Statewide Interoperability Coordinator
State of Minnesota, Department of Public Safety, Division of Emergency Communication Networks
445 Minnesota Street, Suite 137, Saint Paul, Minnesota 55101
651-201-7557
James.Stromberg@state.mn.us
Emergency Communication Networks
Statewide Emergency Communications Board

From: Gordon Hanson [mailto:n0zrd@mnyarc.org] 
Sent: Tuesday, October 16, 2018 1:03 PM
To: Stromberg, James (DPS) <james.stromberg@state.mn.us>
Subject: Fwd: RE: INCM Position Application

What do I list for this?

20 Years in Skywarn net control
14 years with MS Bike events
10 years with John Beargrease Net Control
25 years as a ham working public service events

Thanks for your input.

Gordy Hanson N0ZRD AUXCOMM INCM(t)

-------- Forwarded Message --------
Subject:RE: INCM Position Application

Date:Tue, 16 Oct 2018 16:28:26 +0000
From:Jill Rohret <JRohret@mn-mesb.org>

To:Gordon Hanson <n0zrd@mnyarc.org>

Gordon:

Thank you for sending this. 

The one thing that is missing is proof that you have been a dispatcher for 3 years or proof that you are a 
RADO and have been a dispatcher for 1 year.  This is a listed requirement for the INCM designation; the 
list of prerequisites is attached.  The full COMU Standard Operating Guidelines can be found here:  
https://dps.mn.gov/divisions/ecn/programs/interoperability/Documents/COMU%20SOG%20and%20forms/COMU%20SOG%20-
-%20V1-1%20--%202018-07-17.pdf

Thanks.

Jill

Jill Rohret
Executive Director
Metropolitan Emergency Services Board
2099 University Avenue West
St. Paul, MN  55104
(651) 643-8394
jrohret@mn-mesb.org

-----Original Message-----
From: Gordon Hanson <n0zrd@mnyarc.org> 
Sent: Monday, October 15, 2018 11:17 AM
To: Jill Rohret <JRohret@mn-mesb.org>
Subject: INCM Position Application

Jil,

mailto:james.stromberg@state.mn.us
mailto:n0zrd@mnyarc.org
mailto:JRohret@mn-mesb.org
mailto:James.Stromberg@state.mn.us
https://url.emailprotection.link/?aAlJ_OiG4dJFltcXSFH_w75xu01geArvUcYfqHr7ru5Y~
https://url.emailprotection.link/?a6Ys13SB3vjfeIz08_-1K2SEvehh0XlSCdpLuOwnQ9ipgfbxHNSjCTh7cFJe5mHhicI8MD__LFg7N4Kwo-Ve1Aw~~
mailto:JRohret@mn-mesb.org
mailto:n0zrd@mnyarc.org
https://url.emailprotection.link/?a6Ys13SB3vjfeIz08_-1K2bOCg1h5Mn2s38sJtXVS8IulLBHdsb2_FJOtKb7YogU8JtoARkedwmpqfly6yCwGB9hFM1_6-jWTX8IsNfsdn6Y0mXu_BoHXySRGKAc6NGONxgavJZYSpe82UaFO8bT8amKGdlTTtDlQ_b9FJCcZYHkANvF47IlvlXRTZQyR5F-iI7sdnxidFIP_yYMZNzjpOQ~~
https://url.emailprotection.link/?a6Ys13SB3vjfeIz08_-1K2bOCg1h5Mn2s38sJtXVS8IulLBHdsb2_FJOtKb7YogU8JtoARkedwmpqfly6yCwGB9hFM1_6-jWTX8IsNfsdn6Y0mXu_BoHXySRGKAc6NGONxgavJZYSpe82UaFO8bT8amKGdlTTtDlQ_b9FJCcZYHkANvF47IlvlXRTZQyR5F-iI7sdnxidFIP_yYMZNzjpOQ~~
mailto:jrohret@mn-mesb.org
mailto:n0zrd@mnyarc.org
mailto:JRohret@mn-mesb.org


Tried to send this to Troy but found that he has moved on.

Attached is my application for INCM.

Included:
COMU Position Recognition Application
Signed off position taskbook
Copies of all related certificates
ICS205 for the 2018 Beargrease Sled Dog Race where I functioned as INCM

Anything else you need from me?

Thanks.

Gordon Hanson N0ZRD, AUXCOMM, INCM(t)
Maple Grove Emergency Management Communications Specialist



From: Gordon Hanson
To: Jill Rohret
Subject: Re: INCM Position Application
Date: Wednesday, October 17, 2018 11:34:24 AM

Jill

I have been involved for decades in public safety communications
primarily through amateur radio but often in a mixed mode environment of
interoperable communications using many modes including ARMER. The
ICS205 that was submitted is an example of that. As you probably know,
amateur radio operators can not be paid while doing that function.

Here is a partial list of experience:

20 Years in Skywarn net control
14 years providing communications leadership for Minnesota MS Bike events
Almost 20 years providing leadership for support communications for
hospitals in the Metro Compact
10 years with John Beargrease Net Control as an operator and supervisor
25 years as a ham working public service events

In all of these examples the safety of the participants and the general
public is our primary concern. Skywarn is the the only event listed
where direct dispatch is not done as this would violate Metro Skywarn
written policy.

I am most willing to discuss this in further detail either in person or
by phone.

Gordon Hanson N0ZRD, AUXCOMM, INCM(t)
Maple Grove Emergency Management Communications Specialist
612-816-4422 cell

On 10/16/2018 11:28 AM, Jill Rohret wrote:
> Gordon:
>
> Thank you for sending this.
>
> The one thing that is missing is proof that you have been a dispatcher for 3 years or proof that you are a RADO and have been a
dispatcher for 1 year.  This is a listed requirement for the INCM designation; the list of prerequisites is attached.  The full COMU
Standard Operating Guidelines can be found here:  https://url.emailprotection.link/?
a6Ys13SB3vjfeIz08_-1K2bOCg1h5Mn2s38sJtXVS8IulLBHdsb2_FJOtKb7YogU8JtoARkedwmpqfly6yCwGB9hFM1_6-
jWTX8IsNfsdn6Y0mXu_BoHXySRGKAc6NGONxgavJZYSpe82UaFO8bT8amKGdlTTtDlQ_b9FJCcZYHkANvF47IlvlXRTZQyR5F-
iI7sdnxidFIP_yYMZNzjpOQ~~
>
> Thanks.
>
> Jill
>
> Jill Rohret
> Executive Director
> Metropolitan Emergency Services Board
> 2099 University Avenue West
> St. Paul, MN  55104
> (651) 643-8394
> jrohret@mn-mesb.org
>
> -----Original Message-----
> From: Gordon Hanson <n0zrd@mnyarc.org>
> Sent: Monday, October 15, 2018 11:17 AM
> To: Jill Rohret <JRohret@mn-mesb.org>
> Subject: INCM Position Application

mailto:n0zrd@mnyarc.org
mailto:JRohret@mn-mesb.org
https://url.emailprotection.link/?a6Ys13SB3vjfeIz08_-1K2bOCg1h5Mn2s38sJtXVS8IulLBHdsb2_FJOtKb7YogU8JtoARkedwmpqfly6yCwGB9hFM1_6-jWTX8IsNfsdn6Y0mXu_BoHXySRGKAc6NGONxgavJZYSpe82UaFO8bT8amKGdlTTtDlQ_b9FJCcZYHkANvF47IlvlXRTZQyR5F-iI7sdnxidFIP_yYMZNzjpOQ
https://url.emailprotection.link/?a6Ys13SB3vjfeIz08_-1K2bOCg1h5Mn2s38sJtXVS8IulLBHdsb2_FJOtKb7YogU8JtoARkedwmpqfly6yCwGB9hFM1_6-jWTX8IsNfsdn6Y0mXu_BoHXySRGKAc6NGONxgavJZYSpe82UaFO8bT8amKGdlTTtDlQ_b9FJCcZYHkANvF47IlvlXRTZQyR5F-iI7sdnxidFIP_yYMZNzjpOQ
https://url.emailprotection.link/?a6Ys13SB3vjfeIz08_-1K2bOCg1h5Mn2s38sJtXVS8IulLBHdsb2_FJOtKb7YogU8JtoARkedwmpqfly6yCwGB9hFM1_6-jWTX8IsNfsdn6Y0mXu_BoHXySRGKAc6NGONxgavJZYSpe82UaFO8bT8amKGdlTTtDlQ_b9FJCcZYHkANvF47IlvlXRTZQyR5F-iI7sdnxidFIP_yYMZNzjpOQ
https://url.emailprotection.link/?a6Ys13SB3vjfeIz08_-1K2bOCg1h5Mn2s38sJtXVS8IulLBHdsb2_FJOtKb7YogU8JtoARkedwmpqfly6yCwGB9hFM1_6-jWTX8IsNfsdn6Y0mXu_BoHXySRGKAc6NGONxgavJZYSpe82UaFO8bT8amKGdlTTtDlQ_b9FJCcZYHkANvF47IlvlXRTZQyR5F-iI7sdnxidFIP_yYMZNzjpOQ


>
> Jil,
>
> Tried to send this to Troy but found that he has moved on.
>
> Attached is my application for INCM.
>
> Included:
> COMU Position Recognition Application
> Signed off position taskbook
> Copies of all related certificates
> ICS205 for the 2018 Beargrease Sled Dog Race where I functioned as INCM
>
> Anything else you need from me?
>
> Thanks.
>
> Gordon Hanson N0ZRD, AUXCOMM, INCM(t)
> Maple Grove Emergency Management Communications Specialist
>
>



METRO 3.14.0 – ME TACs 1 

METRO REGION 
800 MHz Trunked Regional Public Safety Radio System 

Standards, Protocols, Procedures 

Document Section: 3. Interoperability
Guidelines

Radio TOC Recommendation 

Sub-Section: METRO 3.14.0 Date: 5/24/01 
Procedure Title: Use of Metro ARMER

ME TACs
Date Established: 1/6/2001 MESB Approval - Signature: 
Replaces Document Dated: 1112/1821/20152016 
Date Revised: 1210/219/20162018 06/01/01 

1. Purpose or Objective
To establish policy & procedures for use of the metro region ARMER ME TAC 1-12E 
talkgroups.  These talkgroups are a region-wide resource to facilitate communications 
between agencies that typically do not communicate with each other on a regular basis. This 
policy will serve to minimize usage conflicts when an interoperability talkgroup is needed for 
an event. 

2. Technical Background:
▪ Capabilities
It is possible to have access to ME TAC talkgroups in radios used by metro agencies that share
use of the ARMER system.  These common talkgroups can be used for a wide range of
intercommunication when coordination of activities between personnel of different agencies
is needed on an event.  Patching of the talkgroups can be done to any single non-hard patched
conventional resource, other common talkgroups or to private talkgroups as needed to
facilitate communications for an event.

▪ Constraints
Some of these talkgroups may be used as part of a soft patch to common VHF channels that
are restricted for use by personnel of specific services such as the VLAW31 VHF frequency
may only be used by law enforcement and EMS personnel. The dispatch center creating the
patch is responsible for checking for proper talkgroup authorizations when creating soft
patches.

Because many different agencies may be communicating with one another, for purposes of 
safety, plain English/common terminology must be used when communicating on these 
regional resources. The use of ten codes is not permitted. This pertains to direct or indirect 
(when in soft patch) use of these regional resources. 

The availability of and the use of these talkgroups should be easily understood by radio user 
personnel who are primarily concerned with their mission.  
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METRO 3.14.0 – ME TACs 2 

ME TACs are not to be used for an internal event. Private, other tactical, administrative or 
common talkgroups are for internal agency communications. ME TACs should be used 
only when interoperability with external agencies is needed or is likely.  

ME TAC’s 1-10 shall not be encrypted. 

ME TAC’s 11E & 12E are always encrypted. 

Metro region-wide ARMER talkgroups may only be in one patch at a time. 

3. Operational Context:
These talkgroups are metro region resources to facilitate communications between agencies 
that typically do not communicate with each other on a regular basis. 

ME TAC1-10 are available for use by all users. 

ME TAC11E-12E are only available for use by law enforcement. 

Agencies not included under the MESB joint powers agreement require written permission 
from the MESB for use of the ME TAC E talkgroups. 

4. Recommended Protocol/ Standard:

ME TAC 1-10 TALKGROUPS 
TG Requirements For Whom? 
Highly Recommended All public safety and public service mobiles, 

portables, PSAPs 
Recommended All public safety and public service mobiles, 

portables, PSAPs 
Optional None 
Not Allowed None 

Cross Patch Standard YES / NO To Talkgroups 
Soft Patch Optional As Needed 
Hard Patch No 

In order to meet the communications needs for an event, the ME TAC1-10 talkgroups may 
be patched to: 
• Conventional RF resources, such as VHF, UHF etc.
• Private agency talkgroups, such as dispatch mains, tactical talkgroups etc.
• Direct patches between the ME TAC talkgroups, although this would not be preferred as

a method of resolving communications needs.



METRO 3.14.0 – ME TACs 3 

ME TAC11E-12E TALKGROUPS 
TG Requirements For Whom? 
Highly Recommended All law enforcement mobiles, portables, and 

PSAPs which primarily support law 
enforcement 

Recommended All law enforcement mobiles, portables, and 
PSAPs which primarily support law 
enforcement 

Optional None 
Not Allowed Non-law enforcement users 

Cross Patch Standard YES / NO To Talkgroups 
Soft Patch Optional As Needed* 
Hard Patch No 

ME TAC11E & 12E talkgroups may only patched to another talkgroup encrypted by ADP, 
DES, or AES encryption.  

The "Status Board" application will be used to manage the talkgroup resources. 

The ME TAC talkgroups shall only be used when there is a significant need for 
interagency communications and other suitable means for interagency 
communications are unavailable, to avoid a reduction in availability of these resources 
when needed for important events. 

None of the ME TAC talkgroups shall be part of any system-configured multi-group. 

The ME TAC recording procedure falls under Statewide ARMER Standard 3.7.0—Recording 
Interoperability Channels and Talkgroups. 

It is highly recommended that metro region ARMER system public safety dispatch consoles 
have all the ME TAC talkgroups available for patching. 

If an agency elects to not program a sufficient quantity of these tactical talkgroups, it is 
the individual agency's responsibility to understand that it will be limiting its ability to 
communicate with other agencies during an emergency event. The agency will be 
responsible to resolve its interagency communications methods during an event. 

5. Recommended Procedure:
The pool talkgroups may either be used directly, or be patched to other resources to meet 
the communications needs of an event.  



METRO 3.14.0 – ME TACs 4 

The usage of ME TAC 1-10 will be reserved for public safety use only.  The usage of these 
ME TAC 1-10 talkgroups for EMERGENCY or IN PROGRESS interoperability events should 
be ME TAC 1, 2, 3, 4. . .10 in that order.   

The usage of ME TACs for PREPLANNED NON-EMERGENCY interoperability events should 
be ME TAC 10, 9, 8, 7. . .1 in that order.  ME TAC 1 will not be reserved for planned events. 

When formulating communications plans, COMLs should check with the agencies involved 
in interoperability events to see what shared resources are available. 

When a resource is needed, the requesting agency will contact the appropriate metro 
region ARMER dispatch center to have the next preferred available talkgroup granted. The 
dispatch center will utilize the Status Board application to identify the status of the 
resource.  

At the conclusion of the event the ARMER dispatch center will remove any patches that were 
used for the event, and update the Status Board.  

Resources that are patched to these talkgroups, such as VLAW31, VFIRE23, and VMED28 
VHF radio frequencies shall continue to adhere to the rules set forth by the groups that 
govern the use of their respective conventional radio resources. 

NOTE:  Dispatch centers initiating any soft patches must announce the patch after it 
is set up AND prior to it being taken down. 

6. Management
Metro region dispatch center managers & supervisors for agencies on the ARMER system 
shall insure that this procedure for usage and assignment of the ME TAC talkgroups be 
adhered to, as well as the setting up of soft patches for which they are responsible. 

The Minnesota Status Board System Administrator shall be responsible for the Status 
Board application. 

Dispatch center operators shall receive initial and continuing training on the use of this 
procedure. 

The Metropolitan Emergency Services Board will be responsible for the ME TACE 
encryption key. 
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1245 Shenandoah Lane   |   Plymouth, Minnesota 55447    |   www.HennepinSheriff.org 

DATE: September 11, 2018 

TO: Peter Sauter 

FROM: Curt Meyer 
SUBJECT: Hennepin West Sub-System Access 

Peter, after much research and studying the results, and also taking into account that 
your system is a neighboring/adjacent system we have decided to allow you access to 
the Hennepin West sub-system as a requested site for the Carver County Fire Main. 
Approval from Mn-DOT and the ARMER Operations and Technical Committee (OTC) will 
also be a requirement as Mn-DOT is a partial owner of Hennepin West. 

We would be remiss if we did not make you aware that during the last calendar year 
there were 1068 busies on Hennepin West. What this means is that since Hennepin West 
will be a requested site for your talk group, and even though it will have a higher priority 
in the system, your agency and/or our agency, during peak activity, may be prevented 
from paging our dependent fire agencies to notify them of an event. If this occurs we 
may have to reevaluate this configuration.  

We are currently researching, without much luck, 800MHZ frequencies to expand 
Hennepin West.  

ARMER Standard (2.9.1) was written and accepted allowing system owners to use 
adjacent sites for wide area coverage. This standard was created to provide for coverage 
for ARMER radios, not necessarily for Unication paging. Should this proposed 
configuration create any significant unforeseen issues we may be required to revoke this 
permission.  



Allied Radio Matrix for Emergency Response (ARMER) 
Standards, Protocols, Procedures 

Document Section 2 Configuration and Allocation Status: 
Approved State Standard Number 2.9.1 

Standard Title Talkgroup Site Access and 
Roaming 

Date Established 12/22/2016 SRB Approval: 
12/22/2016 Replaces Document Dated 2.9.0 (03/26/2015) and 

2.11.0 (06/27/2013) 
Date Revised n/a 

1. Purpose or Objective

This standard establishes a policy for system and subscriber unit programming to provide 
ARMER users with wide area access, as needed, while minimizing roaming and preventing 
unnecessary system loading.   

2. Technical Background

 Capabilities

The ARMER network and subscriber radios may be programmed to allow a talkgroup or radio to 
affiliate with all ARMER repeater sites and to roam between them or to restrict a talkgroup or 
radio from specific repeater sites. 

 Constraints

Each ARMER repeater site has a limited number of channels able to provide talkpaths available 
to carry radio transmissions.  If care is not taken to program talkgroups and radios to be allowed 
only on certain sites or prefer certain sites, radio traffic could unnecessarily overburden a site 
preventing some radio messages from being sent. 

3. Operational Context

Radio users have no control over where their public safety responsibilities take them nor do they 
have the ability to control to which repeater sites their radios affiliate.  Site affiliation permission 
must be proactively managed by sound system and radio programing guidelines.  Not all 
scenarios can be defined by standard so system administrators should communally develop and 
share best practices.   

Talkgroup Site Access and Roaming 
Standard 2.9.1 
SEB Approved: 12/22/2016 
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4. Recommended Protocol/ Standard

MnDOT shall keep a Best Practices Guide to provide programming guidance for questions not 
clearly defined in this standard.  The guide shall be available to all System Administrators and 
kept current through a collective process. 

Site Access Profiles define talkgroup access to ARMER repeater sites.  They serve as the 
preferred tool for managing repeater site access.  The following Site Access Profiles are 
established: 
• In-County Operations: Includes all sites within a county and may include sites outside of the

physical boundaries of the county but engineered to serve the county.  Talkgroup examples:
Administrative, Car-to-Car/Truck-to-Truck, and Public Works.

• Border (aka Adjacent Site): Includes all sites included in the In-County Operations profile
plus one ring of sites encircling the In-County Operations profile.  Talkgroup examples:
Law/Fire/EMS mains.

• Regional Sites: Includes all sites within an Emergency Communications/Services Board
region plus one ring of sites encircling the Regional Sites profile.  Talkgroup examples:
NE 2-12, SR 2-12, and ME TAC 1-10.

• Statewide Sites: Includes all ARMER sites.  Talkgroup examples: STACs, LTACs, SIUs, and
ROAMs. 

• Custom Sites: Certain entities with atypical geographic boundaries may require a custom Site
Access Profile.  These profiles must be approved by the impacted site’s owner and the
Operations and Technical Committee.

• Requested Site profiles will always broadcast specified radio traffic regardless of site
affiliation with the repeater site.  Example: A rural county relies on another county’s repeater
sites for coverage in a border area and car-to-car traffic (utilizing an In-County Operations
profile) is not carried through that neighboring county’s repeater.  Requested Site profiles
must be approved by the neighboring site’s owner and the Operations and Technical
Committee.

Deviations from these Site Access Profiles must be approved in writing by the site owner(s).  
Ownership is defined as who owns the physical site and who purchased RF channels found on 
that site.  In the case of state-owned sites, approval must come from the Operations and 
Technical Committee. 

The following Site Preference procedures are established to define individual radio access to 
ARMER repeater sites: 
• Generally, talkgroup personalities should not have special site access permissions as site

access should primarily be managed by Site Access Profiles.
• Generally, talkgroup personalities should be set to prefer the home infrastructure of the radio

owner over that of non-home infrastructure.
• Generally, talkgroups with wide area access (e.g. statewide) should be set not to prefer one

repeater site over another.

Deviations from these Site Preferences must be approved in writing by the impacted site 
owner(s).  Ownership is defined as who owns the physical site and who purchased RF channels 

Talkgroup Site Access and Roaming 
Standard 2.9.1 
SEB Approved: 12/22/2016 
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found on that site.  In the case of state-owned sites, approval must come from the Operations and 
Technical Committee. 

The following is a Prohibited Action: 
• Selecting a talkgroup (by choosing it as the transmit channel on a radio) for which one has no

reasonable need to monitor (as defined by the impacted system administrator) is known as
“parking on a talkgroup” and is prohibited.  This does not prohibit one from including a
talkgroup in a scan list while the radio is legitimately affiliated to another talkgroup.

Exceptions to any item in this standard should be decided on a case-by-case basis by either the 
Operations and Technical Committee or the Interoperable Committee of the Statewide 
Emergency Communications Board and are subject to the Board’s approval. 

Emergency exceptions to this standard or emergency resolutions of site access issues may be 
temporarily authorized by agreement between a Level One System Administrator and the Chair 
(or Vice Chair if unable to reach the Chair) of the Statewide Emergency Communications Board 
(SECB) or the Chair (or Vice Chair if unable to reach the Chair) of the SECB’s Operations and 
Technical Committee (OTC).  Temporary authorization may exist until the next meeting of the 
OTC or sixty days, no longer.   

5. Recommended Procedure

System Administrators are responsible for ensuring that radios and infrastructure under their 
control comply with this standard and that all Best Practices established by the Minnesota 
Department of Transportation are, when possible, implemented. 

The Statewide System Administrator will provide regular reports detailing site capacity, 
consumption, roaming, and similar.   

6. Management

ARMER System Managers are expected to self-police this standard.  Conflicts should be handled 
through the Compliance and Conflict Resolutions processes established in Section seven of the 
ARMER standards. 

Talkgroup Site Access and Roaming 
Standard 2.9.1 
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MEMO 

To: Radio TOC Members 
Fr: Jill Rohret 
Date: October 19, 2018 
RE: 2019 Regional Funding Priorities 

Per ECN Director Dana Wahlberg, annually each radio region must establish 
regional funding priorities for the next grant cycle.   

Types of grants available for the Metro Region: 
• SECB (State Emergency Communications Board): This is a state grant paid

though state 9-1-1 fees, we cannot buy radios with this grant.
• SHSP (State Homeland Security Grant Program): This is a federal grant that

ECN applies for yearly, priorities are set by the federal government each
grant.  The FY2018 grant which will be available in 2019 will focus on
training and exercises.

MESB staff did not receive any funding priorities prior to the writing of this memo.  
The list below is based off of the priorities presented to the Radio TOC in 2017. 

• Vendor-provided training (TOC needs to determine a couple of class options;
Motorola and Genesis?)

• Communications Response Task Force (CRTF) training
• Unlicensed portable tower microwave dish
• Minnesota Public Safety Communications Conference attendance assistance

The Radio TOC needs to prioritize and finalize this list of funding priorities at its 
October 2018 meeting.
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Sept

1 2 3 4 5 6 9

PD C-C 1:11:54 0:02:22 0:01:16 0:00:00 0:00:00 0:00:00 0:01:23

PD Data 28:42:23 0:27:52 0:03:46 0:00:00 0:01:26 0:00:06 0:38:18

PD East 14:52:07 0:31:35 0:44:45 0:54:36 0:31:55 0:01:50 2:27:15

PD Tac 1 0:16:31 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:01:02

PD West 64:39:47 15:02:23 10:18:33 3:23:03 4:35:29 0:00:00 29:22:37

Aug

1 2 3 4 5 6 9

PD C-C 1:17:14 0:01:08 0:00:54 0:00:00 0:00:00 0:00:00 0:04:06

PD Data 31:36:10 0:24:22 0:07:03 0:00:01 0:12:17 0:00:00 0:31:39

PD East 17:40:47 0:19:41 0:55:01 1:43:47 1:33:41 0:05:32 2:20:28

PD Tac 1 1:18:56 0:00:08 0:01:58 0:00:00 0:00:00 0:00:00 0:07:33

PD West 71:10:51 14:56:52 7:24:35 1:15:27 5:22:57 0:06:33 38:27:38
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Standard 5.1.0 
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Allied Radio Matrix for Emergency Response System (ARMER) 
Standards, Protocols, Procedures 

Document Section 5 System Access by Non- Governmental 
 Organizations (NGOs) 

Status: Complete 

State Standard Number 5.1.0 
Standard Title Media Access 
Date Established 10/30/2001 SECB Approval:

01/24/2008 Replaces Document Dated 12/12/2007 
Date Revised 1/9/2008 

1. Purpose or Objective

The purpose of this standard is to establish a policy that will provide for news media and 
others to access certain voice communications over the ARMER system. 

2. Technical Background

 Capabilities
The ARMER system provides enhanced communications and interoperability using state-of-
the-art technology for system users such as police, fire, Emergency Medical Services (EMS),
and public works agencies.

 Constraints
Under the provisions of State Standard 2.3.0, “Talkgroup and Multigroup Names,” talkgroups
are the property of the primary agency using them, and the agencies shall control access to
those talkgroups.  The Statewide Emergency Communcications Board (SECB) shall control
access to talkgroups used for interoperability between and among agencies.

3. Operational Context

Members of the public and media who currently monitor public safety communications can 
continue to monitor agencies moving to the ARMER system by using a radio programmed to 
scan selected talkgroups in a receive-only mode.  

Anyone using radios or other scanning equipment to monitor shall comply with all Federal 
and Minnesota Statutes and Rules regarding the use of that equipment.  
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4. Recommended Protocol/ Standard

Media agencies wishing to monitor communications may purchase radios compatible with 
the ARMER system.  The radios shall only be programmed by staff authorized by the 
Statewide Emergency Communications Board.  Before the radios are programmed, users 
must complete a signed agreement to abide by standards regarding use of the equipment, 
as determined by the appropriate Regional Radio Board (RRB).  This agreement shall state 
the radios will be used only for receiving communications and will not be reprogrammed 
by unauthorized personnel.  Violation of the agreement shall result in the user’s radios 
being removed from the system. 

5. Recommended Procedure

Each agency using the ARMER system shall submit a list of the talkgroups that are open for 
monitoring to the appropriate Regional Radio Board. 

The agreement shall include terms and conditions for use of radios on the system, 
requirement of compliance with state and federal law, and a list of the talkgroups to be 
monitored.  These talkgroups shall be among those the owner agencies have indicated may 
be monitored.  Users may then purchase radios to be used for scanning purposes only of 
talkgroups that have been authorized for monitoring. Violation of the agreement shall result 
in the user’s radio being removed from the system. 

6. Management

The appropriate Regional Radio Board shall manage the agreement process and maintain a 
list of users with radios for scanning purposes and what talkgroups are monitored.  The 
Statewide Radio Board shall designate entities authorized to program radios.  Billing users for 
the cost of programming shall be the responsibility of the programming entity.  
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GOVERNANCE 9-1-1 GIS ARMER BROADBAND IPAWS

GOV-1 Variances and Waivers (1.5.3)
911-1 Text-to-9-1-1 Statewide Operational 

Standard (9-1-1, 1.3.0)
GIS-1 LMR-1 Talkgroup/Multigroup Ownership (3.12.0) BBD-1 IPW-1 IPAWS Alerting Authorities

GOV-2 Operational Management (1.1.0)

911-2 Technical Requirements for PSAP CPE to 

Interface with NG911 Network in Deploying Text-

to-911

LMR-2 Radio Aliases (2.2.0)
IPW-2 Subjurisdictional Alerting 

Agreements

GOV-3 Network Management (1.2.0) 911-3 PSAP Call Taking LMR-3 Talkgroup/Mulitgroup Names (2.3.0) IPW-3 IPAWS Tribal Alerting Authorities

GOV-4 Database Management (1.3.0) 911-4 Emergency Call Processing LMR-4 Talkgroup/Radio User Priority (2.8.0)

GOV-5 System Login Naming Maintenance (1.4.0) 911-5 Fire Dispatching Protocol LMR-5 Scanning (2.12.0)

GOV-6 Maintenance of Alias List (1.4.2) 911-6 EMS Dispatching Protocol LMR-6 Emergency Button (2.16.0)

GOV-7 System Security Groups (1.6.1) 911-7 LE Dispatching Protocol LMR-7 Agency Maintenance (4.1.0)

GOV-8 Security Equipment Sites (1.6.2) LMR-8 Preventative Maintenance (4.2.0)

GOV-9 System Administrators Definition (1.11.1) LMR-9 SYS-TECH Talkgroups (3.2.0)

GOV-10 Training Technical Staff (1.11.2) LMR-10 Record Keeping Requirements (4.3.0)

GOV-11 Training Radio Telecommunicators (1.11.3)
LMR-11 Equipment Configuration Information 

(4.6.0)

GOV-12 Training ARMER End Users (1.11.4) LMR-12 Software Location (4.7.0)

GOV-13 Regional Development & Responsible Entity 

(1.9.0)
LMR-13 Mulitgroup/Announcement (2.17.0)

GOV-14 Excess Capacity Allocation (1.12.0) LMR-14 Private Call (2.14.0)

GOV-15 Standard of Standards - Development and 

Maintenance of Regional Standards (1.5.0)
LMR-15 Telephone Interconnect (2.10.0)

GOV-16 Infrastructure Security: Data Classification (1.6.6) LMR-16 Use of Shared Talkgroups (2.7.0)

GOV-17 ARMER Aircraft Radio Installations & Operations 

(1.13.0)

LMR-17 Notification for System Changes and 

Outages (4.8.0)

GOV-18 Requesting Participation & Plan Changes (1.10.0) LMR-18 Outage Responsibility (4.9.0)

GOV-1.19 Subscriber Security (1.6.3) LMR-19 Subscriber Radio Standards (1.7.0)

GOV-20 Prioritization of Radio Frequency Resource Port 

Assignment (1.15.0)
LMR-20 Media Access (5.1.0)

GOV-21 Requesting Participation by Non-Public 

Safety/Non-Public Serivce Organizations (1.10.2)

LMR-21 System Maintenance-

Programming/Qualifications (4.10.0)

GOV-22 Change Management (1.8.1)
LMR-22 Computer Access to ARMER Network 

(4.11.0)

GOV-23 Encryption Key Security (1.6.4) LMR-23 Hospital Access (5.4.0)

LMR-24 Computer Aided Dispatch/ATIA 

Connectivity (2.18.0)

LMR-25 ARMER System Vendor Support Services 

Contract (4.12.0)

LMR-26 Higher Educational Institution Access 

(5.6.0)

LMR-27 Disaster Relief Organization (5.2.0)
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LMR-28 Talkgroup Site Access and Roaming 

(2.9.1)

LMR-29 Subscriber Surplus Radio Disposal (1.7.1)
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Infrastructure and Subscriber Equip in 

the State (8.2.0)

IOP-3 Use of Statewide Emergency 

Management Talkgroup SEMTAC (3.28.0)
CCR-3 The Appeal Process (7.3.0)

IOP-4 Use of Statewide 800 MHz STAC 1-

12 Talkgroups - Air Ambulance LZ Coord 

(3.16.2)

CCR-4 System Loading Conflict 

Resolution (7.4.0)

IOP-5 StatusBoard (3.31.0)

IOP-6 Use of 700 MHz/800 MHz SOA 

Channels (3.15.0)

IOP-7 Statewide interoperable Plain 

Language Policy (3.32.0)

IOP-8 Satellite Enabled ARMER Base Radio 

Site (3.33.3)

IOP-9 Use of 800 MHz Statewide LTAC/SIU 

Interoperability Talkgroups (3.19.0)

IOP-10 EMS_COORD Talkgroup (3.29.0)

IOP-11 EMS-SMRCC, EMS-MRCXP1, EMS-

MRCXP2 (3.36.0)

IOP-12 Establishment of STR (3.33.0)

IOP-13 STR-Radio Cache (3.33.1)

IOP-14 STR Transportable Tower/Repeater 

(3.33.2)

IOP-15 S-COML Talkgroup (3.17.2)

IOP-16 Event/Exercise Communications 

Planning (3.17.4)

IOP-17 EMH-SED (3.37.0)

IOP-18 CASM Standard for Administration, 

Data Entry, Maintenance (3.40.0)

IOP-19 Statewide Pursuit Communications 

(3.44.0)

IOP-20 Use of Duty Officer Talkgroup, 

MNDO (3.28.2)

IOP-21 CSIS 800 MHz National Mutual Aid 

Resources (3.16.3)

IOP-22 CSIS VLAW 31 Resources (3.16.4)

IOP-23 CSIS VHF VFS Resources (3.16.5)

IOP-24 NWS ARMER Operations (3.35.0)

IOP-25  800 MHz Statewide STAC 

Interoperability Talkgroups (3.16.0)

IOP-26  800 MHz Statewide Uniform 

Interoperability Radio Zones (3.16.6)

IOP-27 EMSAIRCOM (3.29.1)
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Standard GOV-11  
TRAINING RADIO TELECOMMUNICATORS 

Purpose 
This Standard establishes the minimum training standards for all radio telecommunicators. This 
will ensure that system dispatch operations, as they apply to each agency, are performed by 
properly and consistently trained dispatch personnel.  

Radio Telecommunicator is defined as those individuals whose sole or primary job responsibility 
is utilizing either ARMER or interoperability radio equipment in the capacity of a public safety 
dispatcher.  

Statement of Standard 
Each agency operating on the ARMER System is responsible for the training of their personnel 
and compliance with State, Regional, and Local Operating Standards. 

Dispatch personnel shall successfully complete, at a minimum, training on the console or 
interoperability equipment installed by the user agency, as well as each topic listed below.  

The following topics will be the minimum required training for Radio Telecommunicators in the 
state of Minnesota, if applicable.   The level of detail of each topic should be tailored to the 
audience. 

 Agency console configurations
 Agency radio profiles
 Agency paging procedures
 Agency backup radio plan
 Agency Standard Operating Procedures (SOPs)
 Agency unit numbering convention
 Alert tone
 Cross band repeaters, if applicable
 Duplex audio
 Elevating talkgroup priority
 Emergency button operation
 Encryption
 Failsoft
 Fleetmaps of dependent agency or agencies (as it affects interoperability within and

outside agency’s jurisdiction)
 Incident Command System (ICS) form 205
 Interagency hailing talkgroups
 Use  of talkgroups

 Talkgroup priority levels
 Dispatcher’s role in selection of talkgroups
 Dispatcher’s role in directing responders to talkgroups

 Minnesota Public Safety VHF Interoperability Frequency Plan
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 Motobridge use as it relates to establishing interoperability between disparate radio
systems

 Multi-select
 NIMS ICS training
 Patching
 Radio Alias
 Radio frequency (RF) control
 Scene-of-Action (SOA) channels
 StatusBoard (see Statewide Emergency Communications Board (SECB) Standard 3.31.0)
 Site trunking - agency operation
 Talkgroup affiliation
 Talkgroup assignments and their impact on:

-System loading (i.e., number of simultaneous transmissions and varying
capabilities of different subsystems)
-Interoperability
-Limiting availability of talkgroups for use by other agencies

 Talkgroup naming process

In addition to the above topics, the following SECB standards are required for dispatcher 
training, if applicable: 

 3.16.0 – 800 MHz Statewide STAC Interoperability Talkgroups
 3.16.2 – Use of Statewide 800 MHz STAC 1-12 Talkgroups – Air Ambulance

Emergency Landing Zone Coordination
 3.17.4 – Event and Exercise Communications Planning
 3.32.0 -  Statewide Interoperable Plain Language
 3.44.0 - Statewide Pursuit Communications
 3.35.0 – National Weather Service ARMER Operations

Training should involve interactive scenarios, whether tabletop or software simulation. Scenarios 
should include Local Interoperability, County Interoperability, Regional Interoperability, 
Statewide Interoperability, National Interoperability Channels, and ARMER to non-ARMER 
Interoperability. 

Each agency is responsible to communicate policy changes to their Radio Telecommunicators as 
they occur.   

Each agency shall be responsible for maintaining adequate records documenting compliance 
with the provisions of this standard.  These records will include the following information: 

a) End user roster
b) Training syllabus
c) Online certification - optional

It is highly recommended that agencies keep accurate and complete records, which will be 
produced at the request of the Local System Administrator within a reasonable amount of time. 
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For Radio Telecommunicators in agencies migrating to ARMER or implementing 
interoperability measures with ARMER users from other systems, training for agency-specific 
dispatch consoles, if applicable, is required prior to completing field training and operating 
independently.   Additionally, the following modules shall be viewed: 

History of ARMER  
Interoperability 101 
Interoperability – How to Communicate Outside of Your Agency 

These courses, created on behalf of the SECB and reviewed and approved by subject matter 
experts, are hosted through the Alexandria Technical & Community College online website. 
They can be accessed from ECN's website.    

A user name and password will be needed for these training modules, and instructions for 
obtaining these are posted on ECN’s website.  While web-based training is supplemental, except 
for the Minimum Training requirements, all users must attend formal training for the ARMER 
system. 

Radio Telecommunicators shall receive refresher training every two years, at a minimum, or any 
time there is a significant change to procedure or equipment being used.  Refresher training shall 
ensure competency of all skills taught in initial training and should specifically include skills that 
are infrequently used.  

It is highly recommended that all Radio Telecommunicators read and familiarize themselves 
with the Dispatchers Best Practice Guide and all applicable SECB Standards as part of their 
training.  Best Practice Guides can be found under the Interoperability section on the Emergency 
Communication Networks (ECN) website.  

Authority 
Dispatch agency management will be responsible to ensure that: 

• Radio Telecommunicators personnel have received all necessary training.
• Only qualified personnel perform dispatch functions.
• Radio Telecommunicators personnel are familiar with all applicable sections of the

ARMER Standards.

Document History 
Approved 8/23/2018 

Reviewed 6/4/2018, added Standard 3.32.0 for dispatcher awareness and info regarding agency 
radio profiles. 
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Standard LMR-11  

SYS-TECH TALKGROUPS 

Purpose 

This Standard defines the function, purpose, and operation of the SYS-TECH Talkgroups. 

Statement of Standard 

SYS-TECH Talkgroups are system wide and are to be used for coordination and communication 

of repair and maintenance activities supporting the ARMER system.   

All agencies responsible for repair and maintenance activities, along with all System Managers, 

System Administrators, and System Technical Support Staff, should have the appropriate 

regional SYS-TECH talkgroup available for communications between agencies when providing 

support for the system. All radios used for repair and maintenance activity coordination on the 

system will have encryption capability with the same encryption key loaded.  

Any technician performing work on the system shall announce on appropriate SYS-TECH 

talkgroup(s) for the area(s) being affected what maintenance is being performed and at what 

agency/site. This announcement must be made prior to the commencement of work. 

Upon request, the Radio Operations Center (ROC) will make an announcement on the 

appropriate SYS-TECH talkgroup of entry being made to a specific site. 

Geographic SYS-TECH areas are generally defined by the Regional Advisory Committee 

(RAC) boundaries, with some adjustments for factoring in Zone Controller coverage areas, 

shown in the attached map.  

SYS-TECH talkgroups are regionalized as follows, due to the amount of voice traffic and the 

large geographic size of the ARMER system:  

Talkgroups Regions 

SYS-TECH ME  Metropolitan area 

SYS-TECH NE  Northeast area of the state 

SYS-TECH NW  Northwest area of the state 

SYS-TECH CM  Central area of the state 

SYS-TECH SE Southeast AND South Central area of the state 

SYS-TECH SW  Southwest area of the state 

SYS-TECH ALL Announcement group containing all SYS-TECH talkgroups 
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Talkgroup Requirements For Whom 
Mandatory None 

Recommended   System Managers, System Admins, and System Support 

Staff, along with any personnel needing access to ARMER 

Optional PSAP Personnel for coordination / PSAP console sites as 

needed 

Not Allowed Non-ARMER Infrastructure Support Staff 

Cross Patch Standard Yes/No To Talkgroup(s) 
Soft Patch  Yes, As directed by a System 

Admin  

As needed 

Hard Patch No NA 

 SYS-TECH talkgroups will be programmed in the system to have site access/roaming

privileges at all radio frequency (RF) sites on the system statewide.

 SYS-TECH talkgroups will be programmed for encrypted-only communications, with

one commonly shared encryption key used for all SYS-TECH talkgroups.

 If an encryption-capable radio is not available, cell phone communications are an option

to inform an agency of activities or to have another agency make a SYS-TECH

announcement.

 In Radios where the emergency button is used, the Emergency Call should never be

directed to a SYS-TECH talkgroup.

Authority 

System and Subsystem Managers/Administrators are responsible for the management of SYS-

TECH talkgroups.  

Interagency issues involving the operation and use of the SYS-TECH talkgroups are open for 

review by the System Manager’s Group (SMG) and resolution by the SECB Operations and 

Technical Committee (OTC). 

Document History 

Last Approved/Reviewed 4/23/2018. Added: Minor verbiage changes





Metropolitan Emergency Services Board 
Radio Technical Operations Committee 

2019 Meeting Dates 

Wednesday, January 23, 2019 

Wednesday, February 27, 2019 

Wednesday, March 27, 2019 

Wednesday, April 24, 2019 

Wednesday, May 22, 2019 

Wednesday, June 26, 2019 

Wednesday, July 24, 2019 

Wednesday, August 28, 2019 

Wednesday, September 25, 2019 

Wednesday, October 23, 2019 

Wednesday, November 20, 2019* 

Wednesday, December 18, 2019* 

All meetings will be at 1:00 p.m. at the Metropolitan Counties Government Center, 
2099 University Avenue, St. Paul 

*Meetings in these months on the third Wednesday due to holidays.
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