
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
July 24, 2019, 1:00 p.m. 

 
1. Call to Order – Committee Chair, Captain Scott Haas 
 
2. Approval of Agenda – Haas 
 
3.  Approval of Minutes of May 22, 2019 Meeting – Haas 
  
4. Action Items 

A.  COMU Position Approvals – Tracey Fredrick 
      i. Shane Sheets INCM Approval 
      ii. Bob Beem COMT Approval resubmitted 
B.  Metro Standard Updates – Fredrick 
      i.   Appendix C – Talkgroup Permission Template 
      ii.  Appendix 2 – Definitions and Acronyms 
      iii.  3.17.4 – Metro Event & Exercise Communications Planning 
C.  Metro Transit BDA Request – Chad LeVasseur 
D.  MN Dept. of Corrections ARMER Project Plan Regional Recommendation - Fredrick 

  
5.   Moves, Additions & Changes to the System 
  
6. Committee Reports 
 A.  Metro Mobility System Usage Update – LeVasseur/Clay Stenbeck 
 B.  System Managers/Metro Owners Group Update – Ron Jansen 
 C.  SECB Committees 

i.  Steering – Jill Rohret 
ii. LMR (OTC) – Nate Timm/Mike Mihelich 
iii. WBBA (IDC) – Rod Olson/Jake Thompson 
iv. IOC & Workgroups – Thompson/Timm; Jansen; Timm/Dan Anderson 
v.  IPAWS – Haas 
vi. Finance/Grants Workgroup – Rohret/Fredrick 

 
7. Other Business  
  
 
8. Adjourn 

 

Reminder:  Next meeting scheduled for August 28, 2019 
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Metropolitan Emergency Services Board 
Radio Technical Operations Committee 

Meeting Notes 
May 22, 2019 

 
Members Present: 
Derek Baas, Sherburne    Wendy Lynch, Metro EMS 
Jeff Bjorklund, Metro Airports    Mike Mihelich, Ramsey County
Jon Eckel, Chisago County 
Scott Gerber, MN State Fire Chiefs 
John Gundersen, Hennepin County 
Scott Haas, Scott County 
Ron Jansen, Dakota County 
Chad LeVasseur, Metropolitan Transit 

Rod Olson, City of Minneapolis 
Peter Sauter, Carver County 
Bob Shogren, Isanti County-absent 
Chuck Steier, U of M Police 
Jake Thompson, Anoka County 
Nate Timm, Washington County 

 
Guests Present: 
Nick Schatz, Scott County (alternate member); Curt Meyer, Hennepin County (alternate 
member); Marcus Bruning, ECN; Jeff Lessard, Katie Kulik, U of M; Tony Martin, Edina PD; Clay 
Stenbeck, Metro Mobility; Dave Thomson, Rochester PD; Mark VandenBerghe, Eden Prairie 
FD; Jill Rohret, Tracey Fredrick, Martha Ziese; MESB 
 
1. Call to Order: 
Scott Haas called the meeting to order at 1:00 p.m. 
  
2. Approval of Agenda 
M/S/C – Ron Jansen moved to approve the agenda for May 22, 2019. Jeff Bjorklund seconded.  
Motion carried. 
 
3. Approval of Minutes 
M/S/C – Jon Eckel moved to approve minutes from April 24, 2019. Mike Mihelich seconded. 
Motion carried. 
 
4. A. Action Items 
A. Edina Police Department ME TAC Waiver Request to Metro Region Radio Standard 
3.14.0 and State Standard 3.19.0 
Tony Martin said the Edina Police and Fire Departments are seeking a waiver to place the 
encrypted ME TACs with four fulltime Fire Fighters who are members of the Edina SWAT team. 
These encrypted radios will not be shared with the other fire fighters. They will be used because 
of joint operations with other SWAT consortiums we talk to.  
 
M/S/C — Motion by Jansen to approve the Edina Police Department ME TAC Waiver Request. 
John Gundersen seconded. Motion carried. 
 
B. Metro Standard Updates 
Tracey Fredrick said with the exception of 3.30.0 and 3.33.2 only have minor language 
changes. 
On page two of Metro Standard 3.30.0 it states: “Use during emergent need only; no daily 
monitoring”, and “PSAPs with a waiver must not use for daily monitoring”. Fredrick asked group 
if this correct. 
Scott Haas asked if this was meant for only portables. Jansen said it was intended to refer to 
consoles. 
Gundersen suggested the language be changed to clarify the intention of this amendment.  
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With Metro Standard 3.33.2, the concerns were: specific names are mentioned as contacts, and 
it also states the STR tower and repeater system is exercised once every six months, which is 
probably not the case. 
 
Jansen said it was being exercised once a year at the CRTF. Nate Timm suggested “tower 
coordinator” be used instead of a particular individual. 
 
Rod Olson suggested was possibly “housed by the agency holding the MOU”, or “for contact 
information contact the MESB”. 
 
Jill Rohret said that they should be contacting the Duty Officer if it is an emergent need. 
A new MOU might be needed. 
 
Timm said there is a typo in the table on page five.   
  
M/S/ C — Motion by Gundersen to approve Metro Standards 1.8.0, 1.8.1, 3.28.1, 3.42.0, 6.2.0, 
7.2.0, 7.3.0 and to take 3.30.0 and 3.33.2 back to workgroup. Eckel seconded. Motion carried. 
 
5. Moves, Additions & Changes to the System Move, Additions & Changes to the System: 
Jansen said Dakota County is working on its microwave. 
Timm said due to weather the King Stack move is delayed several days 
Peter Sauter said the Chanhassen water tank is being painted and have moved everything off 
temporarily.  
 
6. Committee Reports: 
A. Metro Mobility System Usage Update 
Chad LeVasseur said radios are programmed. Consoles are next. Timm and Olson could assist 
with the console loading. 
 
Haas asked what the delay is for console changes. LeVasseur explained that there has been a 
delay from Motorola, and are waiting for expertise training. 
 
Gundersen said that last week the Hennepin subsystem administrator gave them the Metro 
Mobility usage through April of this year was 354. They are the second biggest user. Usage 
runs about one million per channel.  
 
Next month Metro Mobility is to give a presentation on how to rectify this problem. 
 
B. System Managers/Metro Owners Group 
Jansen stated Motorola went through the upgrade. Group discussed Push-to-Talk over Cellular 
(POC). A possible standard for POC was discussed and the possibility of bringing an engineer 
to the LMR group. 
 
C. Reports from SECB Committees: 
Steering 
Rohret said the bylaws continues to be discussed. A draft standard for IV&D was presented. 
 
OTC(LMR)- No meeting  
 
M/S/C Motion made by Jansen to appoint Nate Timm as Primary Member to replace John 
Gundersen and appoint Mike Mihelich as Alternate Member. Eckel seconded. Motion carried. 
Approval will go before the MESB. 
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WBBA (IDC):  
Olson said the WBBA had met. FirstNet Uplift Managers approvals were discussed. Today and 
tomorrow is the FirstNet Oakridge User Forum. There was a general knowledge discussion of 
what first responders know about FirstNet. The PSCR conference will be held in Chicago in July 
and there is still room available for a Metro region participant to with ECN.  On June 19, a tour 
of the FirstNet lab in Boulder, CO and a demo seat is available. The WBBA Committee now also 
has a Standards workgroup and an Applications workgroup and are looking for volunteers to 
both. 
 
IOC & Workgroups:  
 
Thompson said that the IOC had met the day before. Updates to the COMU SOG and POC 
standards were discussed. More information about the new Information Technology Service 
Leader (ITSL) position was given, and some training dates are available through CISA. Two 
positions were approved for initial recognition and renewal. There was also a discussion on 
Committee Membership, as reviewed by the Steering Committee.  
 
Fredrick added that the Steering Committee has asked each SECB Committee to review 
membership content, and each Committee will be expected to have a workgroup to review. The 
IOC has established this workgroup for review. 
 
IPAWS: No Report.  
 
Finance/Grants Workgroup: No Report. 
 
Other Business 
Update on Subscriber Training 
Fredrick said she has received quotes for Motorola Subscriber training. CPS Programming is a 
necessary requirement prior. 12 seats will be available for this training, and it can be in-person, 
online, or hybrid. 

WBBA Applications Workgroup Discussion 
Marcus Bruning said the SECB put together two workgroups under the Wireless Broadband and 
Applications Committee; the Standards Workgroup and the Applications Workgroup. If anyone 
is interested in serving on either to reach out to Melinda Miller or the RICs. 
 
Retirement Farewell for John Gundersen 
 
M/S/C: Gundersen made a motion to adjourn the meeting. Jansen seconded. Motion carried. 
 
Meeting adjourned at 1:58 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 



Requirements Summary for COMU Applications
July 24, 2019 Radio TOC

COMT Approval

Name ICS 100 ICS 200 ICS 700 ICS 800

Completion 
of DHS 
COMT 
course

Task Book 
Complete

Bob Beem x x x x x x

INCM Approval

Name

Pub. saf. 
bckgrd (3 yrs 
in disp or 
recog. RADO 
for 1yr)

Awareness 
of pub. saf. 
comms. 
technology ICS 100 ICS 144 ICS 200 ICS 700 ICS 800

Completion 
of DHS 
INCM 
course

Desired: 
ICS 300

Task Book 
Complete

Shane Sheets x x x x x x x x x x



















































































































FINAL  FINAL 

METRO Metro Appendix C - TG Permission Letter Template 
 Metro Appendix C 
       Letter Template 

1 

 
APPENDIX C – TALK GROUP PERMISSION LETTER TEMPLATE 

 
METRO REGION 

800 MHz Trunked Regional Public Safety Radio System  
Standards, Protocols, Procedures 

 
Document Section: Appendices Radio TOC Approval – Signature: 
Sub-Section: METRO Appendix C  
Procedure Title: TALK GROUP PERMISSION 

LETTER TEMPLATE 
 

Date Established: 5/12/01  
Replaces Document Dated: 5/21/01 MESB Approval - Signature: 
Date Revised: 2/25/09  
 
 
1.  Purpose or Objective 
The purpose of this template is to provide a guide for requesting the use of another owner’s 
talkgroup resources.  Note that this is a two-sided, one sheet document.  Procedure for use of this 
letter is found in ARMER Standard 2.7.0—Use of Shared Talk Groups. 
 
(See next page) 
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 Metropolitan Emergency Services Board  -  ARMER System 
AUTHORIZATION TO USE TALK GROUPS  

NOT OWNED BY THE REQUESTING AGENCY 
 
Date: ___________________ 
 
Requesting Agency: _____________________________________________________  
 
Authorizing Agency: ____________________________________________________ 
 
Reason for Request  � Add Talk Group(s) to Radios 

� Scan Talk Group(s) 
� Other __________________________________________ 

 
I. Request permission to ADD the following talk groups 
Talk Group To Be Installed in: 

(i.e., Portable, Mobile, 
Command Post) 

For the following Work Units: 

   
   
   
   
   
   
   
 
 
II. Request permission to SCAN/ MONITOR the following talk groups 
Talk Group To Be Installed in: 

(i.e., Portable, Mobile, 
Command Post) 

To be monitored by the 
following positions: 

Request for Receive Only 

    
    
    
    
    
    
    
 
 
III. Other Request/ Requirements (Explain) 
 
______________________________________________________________________________________ 
 
IVI. Reason for Request 
 
______________________________________________________________________________________ 

(Attach supporting documentation) 
 
Name of individual completing application____________________________________________________ 
 
Address________________________________________________________________________________ 
 
Phone______________________________  E-mail address________________________________ 
  



FINAL  FINAL 

METRO Metro Appendix C - TG Permission Letter Template 
 Metro Appendix C 
       Letter Template 

3 

This Side for Authorizing Agency use Only 
 

Metropolitan Emergency Services Board  -  ARMER System 
AUTHORIZATION TO USE TALK GROUPS  

NOT OWNED BY THE REQUESTING AGENCY 
 
 
 

Request Approved_____ Approved with Conditions_____ Denied_____ 
 
 
Conditions: 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
 
Authorized Signature: ____________________________________________________________________ 
 
Name of Authorizing Individual ___________________________________________________________ 
 
Address________________________________________________________________________________ 
 
Phone______________________________  E-mail address________________________________ 
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METRO REGION 
800 MHz Trunked Regional Public Safety Radio System  

Standards, Protocols, Procedures 
 
Document Section: Appendices Radio TOC Recommendation: 
Sub-Section: METRO Appendix 2 Date:  5/24/01 
Procedure Title: DEFINITIONS & ACRONYMS  
Date Established: 12/17/00 MESB Approval - Signature: 
Replaces Document 
Dated: 

 
12/16/15 

 

Date Revised: 12/21/16 Date: 1/13/16 
 
 
1.  Purpose or Objective 
To clarify terms used throughout the standards, protocols and procedures manual.  All 
definitions will be found in this section and will also be footnoted on the first page in which they 
appear within the section in which they are used. 
 
2.  Management 
Should there be additions, deletions, or changes to these procedures the Metropolitan 
Emergency Services Board staff are responsible for revising this section.  
 
3.  DEFINITIONS (in alphabetical order) 
 

Backbone System A statewide public safety radio communication system that 
consists of a shared infrastructure, the elements of which are 
identified in the STATE PUBLIC SAFETY RADIO 
COMMUNICATIONS PLAN. 

  
Common, Pool or 
“TACtical” talkgroups 

Common/ pooled talkgroups (TG) are those that are set-aside 
for communicating across multiple agencies.  Agency radio 
users in appropriate service areas who need to talk to one 
another for day to day business or for mutual aid will all put the 
appropriate common or pool talk group in their radios to be 
available in time of need.  Example:  Fire Departments will all 
have the common Statewide Fire Mutual Aid TG in their radios.  
“Pool” is distinguished from “common” in that pool implies 
more than one, such as RTAC 1- 4 is a pool of common regional 
tactical TGs for law enforcement. 

  
Control Station 
(Consolette) 

A fixed radio station that may or may not interact with radios, 
remotes or desktops.  
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Critical Operations -
Agency Critical 
Operations 

Those governmental, quasi-governmental and non-
governmental operations by authorized users which are reliant 
upon a functioning two-way radio communications system 
which unavailability, degradation, delay or failure, partial or 
complete, would significantly impact or impair the successful 
operation of the Agency.  

• Does not meet the definition of Mission Critical criteria 
above.  

• Significantly impacts or impairs the Department / 
Agencies ability to operate in an effective and efficient 
manner to provide continuous, accurate and reliable 
services to its clients.  

• Significant internal disruption to the agency.  
• Public convenience.  
• Significant disruption to ongoing operational budget.  

  
Critical Operations -
Mission Critical 
Operations 

Those governmental, quasi-governmental and non-
governmental operations carried out by Authorized Users 
which are reliant upon a functioning two-way radio 
communications system which unavailability, degradation, 
delay or failure, partial or complete, would significantly impact 
and/or impair the successful delivery of a vital service or 
mission.  Operations would include, but are not limited to the 
categories below: 
 

Public Safety 
Those functions of government that exist to protect the 
physical well-being of the public as a whole from 
physical danger - continuous delivery of essential public 
services. 
 
Public Health 
Those functions of the government that exist to protect 
longevity of life and quality of life for the public as a 
whole - continuous delivery of essential public health 
services. 
 
Law & Justice 
Those functions of government that exist to prevent 
violations of the laws and rules of society by individuals 
and groups. 
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Transportation 
Those functions of the government that exist to provide 
safe, effective and efficient multi-modal movement of the 
public and commodities including public roads, 
highways, waterways, railways, airways and public 
transportation systems. 
 
Environmental Protection 
Those functions of the government that exist to protect 
the environment from changes that are detrimental to 
the existence and continuance of that environment. 

 
Human Services  
Those functions of the government that exist to provide 
for individuals that are physically, emotionally, 
financially, academically, intellectually disadvantaged 
when compared to established social norms. Loss of 
these services would significantly impair individual's 
ability to function or operate in society. 

 
When such operational impairments have the effect of: 
 

• Posing significant risk to health and safety, loss of a vital 
service provided by an agency.  

• Causing negative perceptions that have high Public 
Relations (P/R) impact or Media and Press impact, that 
would cause significant embarrassment to the agency.  

• Directly affecting its command, control, dispatch and 
information systems and their effective and efficient 
functionality.  

• Inflicting secondary effects upon a service's critical 
resources (financial, supply-chain, and response 
capability).  

Impeding the delivery or availability of an otherwise 
functioning vital system or service. 

  
Critical Operations -
Non-Critical Operations 

All other governmental, quasi-governmental and non-
governmental operations, which are reliant upon a functioning 
two-way, radio communications that do not meet the above 
mission critical or department critical definitions. 

EMS Provider An EMS Provider is defined as one licensed by the Minnesota 
Emergency Service Regulatory Board (EMSRB) to provide 
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(for the purpose of full 
ARMER eligibility) 
 

services with a designated emergency primary service area (PSA) 
where they are responsible to response to medical 911 calls for 
service; or ambulance, also licensed by the EMSRB that provides 
emergency response. 

  
EMSRB 
 

The Minnesota Emergency Medical Services Regulatory Board 
(EMSRB) is the state agency responsible for licensing 
ambulance services, certifying emergency medical personnel, 
and approving emergency medical services training programs. 

  
Encryption 
 

Digital encoding and decoding of audio (scrambling).  If 
listening on a radio without encryption capabilities, no audio 
will be heard. 

  
Logging Audio recording of a radio communication 
  
Mobile Radio Generally installed in a vehicle, intended to be used while in 

motion.  
  
Patch Permanent (hard) Patch: 

A patch between two or more audio resources on the system, 
which is fixed and cannot be controlled or edited by the 
dispatcher.  
 
Manual (soft) Patch: 
A patch between two or more audio resources on the system, 
which is setup and controlled by the dispatcher. The dispatcher 
owning the patch can add & delete resources as needed. 

  
Portable Radio A radio that is completely freestanding and may be hand-

carried or worn by the radio user.  
  
Public Safety Agency A functional division of a public agency which provides 

firefighting, police, medical, or other emergency services, or a 
private entity which provides emergency medical or ambulance 
services.  

Public Service Any public facility, department, agency, board or commission, 
owned, operated or managed by or on behalf of the state of 
Minnesota, or any subdivision thereof, including any county, 
city town, township or independent district in the state.   

Regional System In the context of these standards this term is intended to 
represent the metropolitan portion of the ARMER system.  
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Simulcast Cluster A group of radio frequency (RF) sites that function as a single 

site in transmit and receive. 
  
Site A group of individual radio tower stations in a simulcast cluster. 
  
SOAs Scene of Action Channels 

• 8SOA & 7SOA – available for All users (ex: 8SOA1 & 
7SOA1) 

• FSOA – available for Fire users only (ex: FSOA1 & 
FSOA2) 

• PSOA – available for Public Safety users only, names 
changed to 8SOA3 & 8SOA4 

  
System Management/ 
Administrative 
Positions 

 System Manager - individual in charge of the radio system of 
a participating agency 

 System Administrators – individual who is responsible for 
the day to day radio system operations of a participating 
agency 

 Sub-System Administrators - individual who is responsible 
for the day to day radio sub-system operations of a 
participating agency 

 
  
Variance An allowed divergence from full adherence of an adopted 

standard, protocol or procedure 
  
Waiver A complete release from an adopted standard, protocol or 

procedure 
 
4.  ACRONYMS (in alphabetical order) 
 

ALS Advanced Life Support 
  
APCO Associated Public Safety Communications Officials 
  
ARMER Allied Radio Matrix for Emergency Response 
  
AVL Automatic Vehicle Locator 
  
BLS Basic Life Support 
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CCGW Conventional Channel Gateway 
  
CPS Customer Programming Software 
  
CTCSS Continuous Tone Coded Squelch System 
  
DIU Digital Interface Unit 
  
DTMF Dual Tone Multiple frequency 
  
EMH Emergency Medical Hospital 
  
EMRS Emergency Medical Radio Service 
  
EMS Emergency Medical Services 
  
FCC Federal Communications Commission 
  
LTACEs 
 

Law Enforcement-only Encrypted Tactical talkgroups (allowed 
on consoles) Ex: LTAC5E-8E 

  
LTACs Law Enforcement only Tactical talkgroups (statewide) Ex: 

LTAC1-4 
  
MACs Moves, additions and changes 
  
MCI Multiple Casualty Incident 
  
MDH MN Department of Health 
  
ME TAC 
 

Metro-wide interoperability talkgroups.  Ex: ME TAC1 through 
ME TAC 10  

  
ME TACE’s Metro-wide encrypted interoperability talkgroups (Law 

Enforcement-only)  Ex: ME TAC11E & ME TAC12E 
  
MESB Metropolitan Emergency Services Board 
  
METCOM Metropolitan region PSAP to PSAP talkgroup (not allowed in 

subscriber units) 
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METPH 1-4 Metropolitan region public health talkgroups 
  
MHz Megahertz 
  
MIMS Major Incident Management System 
  
MINSEF Minnesota State Emergency Frequency, now called VLAW31 
  
MNFOG Minnesota Communications Field Operations Guide 
  
MRCC Medical Resource Control Center 
  
NAEMSD National Assn. of State EMS Directors 
  
NPSPAC National Public Safety Planning Advisory Committee 
  
PSAP Public Safety Answering Point 
  
PTT Push to talk, i.e., talk button 
  
RF Radio Frequency 
  
RSS Radio Service Software 
  
SEMTAC Statewide Emergency Management Tactical talkgroup 
  
SIUs 
 

Law Enforcement Encrypted Special Investigative Unit Tactical 
talkgroups (not allowed on consoles) Ex: SIU1E 

  
SOA 
 

Scene of Action – conventional simplex channels that are 
isolated from the ARMER system 

  
STACs Statewide (All Users) Tactical talkgroups 
  
TOC Technical Operations Committee 
  
UHF Ultra-High Frequency 
  
VHF Very High Frequency 
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METRO REGION 

800 MHz Trunked Regional Public Safety Radio System 
Standards, Protocols, Procedures 

 
Document/ Section: 3. Interoperability Guidelines Radio TOC Recommendation  
Sub-Section: METRO 3.17.4 Date: 1/25/2012 
Procedure Title: Event & Exercise Communications 

Planning 
 

Date Established: 12/5/2011 MESB Approval - Signature: 
Replaces Document Dated: 10/8/2014  
Date Revised: 4/18/2018 Date: 3/14/2012 

 
 
1. Purpose and Objective: 
The intent of this standard is to establish protocols and procedures to be used for planning 
communication for large planned events or exercises that effect multiple agencies or jurisdictions. 
 
2. Operational Background: 
During large scale events, communications among multiple jurisdictions and disciplines, including 
emergency medical, fire, and law enforcement services, is essential. Unfortunately, the absence of on‐
scene communications coordination has often compromised critical operations. To ensure this gap is 
covered, an All‐Hazards Type III COML should be used to establish a communication plan. 
 
COML responsibilities include developing plans for the effective use of incident communications 
equipment and facilities, managing the distribution of communications equipment to incident 
personnel, and coordinating the installation and testing of communications equipment. 
 
3. Operational Context: 
Planned events and exercises can include complex communications issues. In addition, there is also a 
potential for the event to grow quickly into a large-scale incident. It is imperative that all disciplines are 
aware and prepared to communicate effectively. 
 
A COML can also ensure that the event does not inadvertently affect normal daily operational needs by 
over-utilization and/or over-loading of ARMER system resources. 
 
4. Recommended Procedure: 
During large scale events, communications among multiple jurisdictions and disciplines, including 
emergency medical, fire, and law enforcement services, is essential. An individual that has completed 
official COML training and is a recognized COML(t) or Minnesota Certified COML should be utilized to 
complete an ICS 205 Communication Plan. 
 



 

 
METRO 3.17.4 – Event & Exercise 
Communications Planning 2                                                                                                                              
  

When more than one regional interoperability talkgroup is used, the ICS 205 must be sent to the MESB 
Radio Coordinator for distribution to the region. 
 
An agency desiring to implement a patch for a pre-planned event where an ICS 205 is required, the 
resources to be patched shall be included on the ICS 205.   
 
The StatusBoard calendar schedule feature must be utilized. When the exercise or event is planned 
farther out than seven days, the requested resource will be reserved on the StatusBoard at least one 
week in advance.  
 
Exercise or event planners will include the local city or county radio system manager in the exercise 
development process from the beginning so local system resources are properly utilized.  
 
5. Recommended Procedure: 
When it becomes apparent that interagency coordination of personnel from different agencies or 
disciplines will be needed, a COML or COML(t) should be requested by the event or exercise planner or 
planning team to coordinate and document communications for the event. 
 
The event or exercise planner or planning team may utilize COML(t) or COML personnel from an 
agency that is participating in the event/exercise. It is recommended that the lead agency COML be 
utilized and work in conjunction with other agencies COML's as appropriate and necessary.   
 
If the event or exercise COML is a COML(t), the communications plan should be reviewed by a COML. 
 
If the event or exercise planner does not have access to a COML, they will contact the MESB Radio 
Coordinator, who will utilize CRTF resources to assist. 
 
6.  Management: 
The system managers, administrators and users will be responsible to see that this policy is 
implemented as defined.  
 
The Metro Region Communications Response Taskforce (CRTF) Steering Workgroup will review all 
metro region ICS205 documents for adherence to both state and metro standards, policies and best 
practice, and provide feedback as needed to the COML that created or approved the document. This 
review and feedback is to be done after the fact and is not considered an approval, rather, it is a 
mechanism to ensure shared resources and regional communications operations are used and 
impacted appropriately, applied uniformly, and issues can be addressed in a timely and efficient 
manner to mitigate problems.  
 
The CRTF Steering Workgroup will create a summary of its reviews and will report it to the Radio 
Technical Operations Committee. 
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June 18, 2019 

 

Scott Haas, Chairman 
Radio Technical Operations Committee 
Bi Directional Amplifier Request 
 
Metro Transit is seeking permission to add Bi Directional Amplifiers at two of its 
facilities.  
 
The first unit will be installed in the Brooklyn Center Transit Center located at 
2900 County Rd 10 in the city of Minneapolis. This unit is needed to enhance the 
coverage in the hallway, bathrooms, and Police Department office where there is 
little to no coverage.  
 
The second unit will be installed at Metro Transit’s new Police Department 
Headquarters located at 560 6th Ave N in the city of Minneapolis. This building is 
currently being built and was determined to have minimal to no coverage in the 
first three floors. 
 
These units will utilize the City Center site just like the rest of Metro Transit’s 
BDA’s. Metro Transit is currently in the process of getting these units registered 
with the FCC. 
 
Sincerely, 

 
 
Chad LeVasseur 
Manager of Communication Systems 
Metro Transit 

 



MN Department of Corrections | Field Services 
ARMER Interoperability Communications Plan 
 

Description 

The Minnesota Department of Corrections (MN DOC), Field Services Division, will be assigning Motorola 
APX 1000 subscriber units (portable radios) to 59 DOC supervision agents located throughout the state. 
The DOC agents conduct supervisory visits to offenders whom reside in neighboring communities most 
any time of day. These interactions may place the agent at risk without a direct mode of 
communications, due to spotty cellular coverage, to support them in the event of an emergency. MN 
DOC Field Services is asking for support from 82 Public Safety Access Points (PSAP) to perform safety 
checks for DOC Agents, while visiting offenders within the PSAP’s jurisdiction, to help reduce risk and 
improve the safety for our staff and the general public. 

MN Field Services personnel will be contacting the PSAP’s Approving Authority to secure an 
Interoperability Agreement for the purpose of sharing a PSAP owned talkgroup to conduct safety checks 
on. The MN DOC ARMER Administrator will draft the Interoperability Agreement which includes: a 
signature block approving the request, information for the point of contact, a line for the PSAP to 
identify the shared talkgroup alias and talkgroup ID, and a notes section for any additional direction or 
requirements identified by the Approving Authority regarding communications protocols. 

Anticipated frequency of 3 to 4 agents reaching out on 5 to 10 home visits per agent daily check-ins to a 
PSAP for a which may last up to 10 seconds each for a total of 150 to 400 seconds of check-in daily and 3 
to 4 agents reaching out on 5 to 10 home visits per agent daily check-outs daily to a PSAP which may last 
up to 7 seconds each for a total of 105 to 280 seconds of checkout for a total talk-time of 150 to 400 
seconds daily in addition to any emergency contacts to PSAP bandwidth (anticipated at less than 15% of 
daily total time or less than an additional 60 seconds per day). 

MN DOC Administration 

The MN DOC ARMER Administrator will: 

be responsible for managing the MN DOC ARMER network and MN DOC subscriber units; 

act as a liaison between Field Services and jurisdictions/ PSAP’s to provide agency level support; 

assign the radio alias and ID to MN DOC Field Services subscriber units from the existing agency pool; 

support preventative maintenance, programming and commissioning of subscriber units; 

support Field Services Initial User and Annual Refresher training plan. 

MN DOC Field Services 

The Field Services division will be responsible for designating a Communications Team Supervisor, 
Communications Liaison Agent/ Officer, and a Communications Electronics Technician to support their 
work unit whom will work with the MN DOC ARMER Administrator to support their radio program 
including preventative maintenance tasks, training, reporting, and enforce the standards and best 
practices identified in MN DOC Policy 301.067 and all SECB standards. 



 

Operations 

An agent operating within a jurisdiction will contact the local PSAP and check-in upon arrival at an 
offender’s residence. The agent will report their agency, work unit/own ID, which talkgroup you are 
speaking on, address of the visit, and anticipated departure time. (eg. MN DOC, CCA1234, to Benton 
County Dispatch, on BN ADMIN 2, arrive 789 main street, Princeton, depart thirteen-forty-five); 

PSAP will document and reply affirmatively or ask for clarification; 

Agent will report “clear” prior to the anticipated departure or report an extension of time; 

If agent does not report an extension or “clear” within five minutes of anticipated departure time, the 
PSAP will conduct a safety check by attempting to contact the agent; 

If the agent does not respond the PSAP will initiate a response by a local public safety unit to verify 
status; 

An “Emergency Word” will be established to initiate a response in the event an agent is under duress; 

Field Services will not be using the man-down feature; 

Field Services will not be using the Emergency Mode feature; 

Radio communications will not be encrypted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ARMER Project plan provided to decision maker:  

Circle one:           in person                         via email                       via mail  

 

Approver Name:_______________________________________________________ 

Approver Email:_______________________________________________________ 

Approver Phone:____________________________________________________________ 
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