
METROPOLITAN EMERGENCY SERVICES BOARD 
RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA 

January 23, 2019, 1:00 p.m. 

1. Call to Order – Committee Chair, Captain Scott Haas

2. Approval of Agenda – Haas

3. Approval of Minutes of November 28, 2018 Meeting – Haas

4. Action Items
A. Approval of 7 COMU Positions – Tracey Fredrick

i. Cathe Carbone COML Application
ii. Robert (Bob) Beem COMT Application
iii. Maureen Perryman INTD Application
iv. Andrew LaVenture AECS Application
v. Don Smiley COML Renewal
vi. Ron Jansen COML Renewal
vii. Ron Jansen COMT Renewal

B. Approval of BNSF ME TAC 1-10 TG Authorization – Marcus Bruning
C. Approval of 2019 Vendor Training – Fredrick
D. Discussion – Metro Representative to IWCE and PSCR Conferences – Haas/Fredrick
E. Discussion - Regional COMU Intentions – Haas
F. Discussion – Committee to Review MESB Standards – Fredrick
G. Hennepin County Relocation Request – King Fung

5. Moves, Additions & Changes to the System

6. Committee Reports
A. Metro Mobility System Usage Update – Chad LeVasseur/Clay Stenbeck
B. System Managers/Metro Owners Group Update – Ron Jansen
C. SECB Committees

i. Steering – Jill Rohret
ii. OTC – John Gundersen/Nate Timm
iii. Interoperable Data Committee – Rod Olson/Jake Thompson
iv. IOC & Subcommittees – Thompson/Timm; Jansen; Timm/Dan Anderson
v. IPAWS – Haas
vi. Finance/Grants Workgroup – Rohret

7. Other Business
A. Informational - APCO and Border Training Opportunities - Bruning
B. Informational - Changes to COMU SOG - Fredrick
C. Informational - Encryption Keys – Jansen

8. Adjourn

Reminder:  Next meeting scheduled for February 27, 2019 
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 Metropolitan Emergency Services Board 
Radio Technical Operations Committee 

Meeting Notes 
November 28, 2018 

 
Members Present: 
 
Jeff Bjorklund, MAC 
Jon Eckel, Chisago County 
Scott Gerber, MN State Fire Chiefs 
John Gundersen, Hennepin County 
Scott Haas, Scott County 
Ron Jansen, Dakota County 
Chad LeVasseur, Metropolitan Council 

Wendy Lynch, Metro Region EMS                                                                                                                                     
Mike Mihelich, Ramsey County 
Rod Olson, City of Minneapolis 
Peter Sauter, Carver County 
Chuck Steier, Univ. of Minnesota 
Jake Thompson, Anoka County 
Nate Timm, Washington County 

 
Guests Present: 
Shaine VanHofwegen, Anoka County  
Rikard Nordlander, Department of Corrections  
Marcus Bruning, ECN  
Brad Winger, HSEM  
Clay Stenbeck, Metro Mobility  
Tim Lee, MnDOT  
Chris Meier and Frank Jarman, Motorola 
Jill Rohret, Tracey Fredrick and Martha Ziese, MESB 
 
1. Call to Order: 
Scott Haas called the meeting to order at 1:01 p.m.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
 
2. Approval of Agenda 
M/S/C – Jeff Bjorklund moved approve the agenda.  Jon Eckel seconded.  Motion carried. 
 
3. Approval of Minutes:  
M/S/C – Peter Sauter moved to approve minutes from October 24, 2018.  Jake Thompson 
seconded.  Motion carried. 
 
4A. Approval of Incident Tactical Dispatcher (INTD) Designation for Jesse Garza: 
M/S/C – Ron Jansen moved to approve INTD designation for Jesse Garza. Rod Olson 
seconded. Motion carried. 
 
4B. Approval of BNSF Interoperability Plan: 
Marcus Bruning said that Burlington Northern Santa Fe (BNSF) Railroad is currently an ARMER 
interoperability user by agreement with Anoka County in the metro area. BNSF Police are 
requesting interoperability coverage in the Moorhead area. The SECB OTC Chair prefers that 
BNSF has one statewide interoperability plan for its ARMER participation. 
 
BNSF will maintain its own communications system for its day-to-day business and will use 
ARMER only for interoperability with local entities via ARMER-approved equipment. BNSF will 
complete training for all of its users.  BNSF will enter into a new subscriber agreement with 
MnDOT.  BNSF will need access to STACs and LTACs and will require 20 additional IDs, 
though BNSF’s current radios via Anoka County could be kept as is.  BNSF will work with local 
agencies if local talkgroups are needed.  Bruning noted that BNSF Police are federally 
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recognized peace officers, though Minnesota is one of the only states which does not recognize 
them as police officers. 
 
Ron Jansen said that METACs 9 and 10 would be available also. The Radio TOC would want 
an official approval talkgroup request form for METACs 1-10 for record keeping purposes. 
 
Nate Timm asked if encrypted talkgroups or an internal talkgroup were needed.  
 
Bruning responded that BNSF did not have equipment capable of encryption and did not need 
an internal talkgroup. 
 
Haas asked if they would be eligible to use the LTACs.  
 
Bruning said that BNSF Police are federally recognized law enforcement officers, thus they 
should be eligible to use the LTACs.  He noted that Canadian Northern Police were given 
access to the LTACs by the SECB OTC. 
 
Haas said there is a need for a standard definition for law enforcement; should private entities 
be considered law enforcement? There are always issues with this definition.  He requested 
Bruning work on that definition as a separate issue. 
 
Jake Thompson said Anoka County considers BNSF Police as law enforcement and he is in 
favor of allowing them to access the LTACs. Timm agreed. 
 
M/S/C – Ron Jansen moved to approve the BNSF request as written, including access to 
LTACs, with the provision that BNSF submit a talkgroup request form to the MESB, and 
recommended that the State develop a clear definition of law enforcement.  Jake Thompson 
seconded. Motion carried. 
 
Rod Olson said that 700 SOAs were not addressed in the plan and should be added before 
going to the OTC.  
 
Bruning agreed and said the change would be made. 
 
4C. Approval of Amendments to Anoka County’s Participation Plan: 
Thompson said Anoka County was requesting approval to amend its participation plan in order 
to add one console.  This will bring Anoka County’s console count to 12.  
 
M/S/C – John Gundersen moved to approve the amendments to Anoka County’s participation 
`plan. Nate Timm seconded. Motion carried. 
 
4D. Approval of Change to Metro Interoperability System: 
Tim Lee said MnDOT is working with Washington County and St. Croix County (WI) to develop 
a tower which would be a replacement tower for the King Stack site. The King Stack lease 
expires in June 2019.  An agreement to develop the site has been reached and will be 
completed to allow the move of the ARMER equipment at King Stack to the new Houlton, WI 
site by June 2019. MnDOT will only move ARMER 800 MHz equipment because of the volume 
of VHF equipment St. Croix County and WISCOM will have at the new site.  Washington County 
has agreed to take over the station licensed for VCALL, VTACs, VFIRE and VLAW under its no-
cost lease at the 600’ level.  MnDOT proposes moving VMED28 to its Oakdale site 
 
Timm stated that Washington County’s lease will always be no-cost at this site.  Washington 
County would like to take over St. Croix County’s rack at the King Stack site, but there is not 
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room for VMED28. Timm noted that EMS might not like the coverage changes if VMED28 is 
moved to Oakdale, but if they want it to remain at King Stack EMS would have to pay the 
$71,100 in annual rent and take care of maintenance. 
 
Jansen noted that most of EMS in Minnesota is on ARMER.  The only EMS agencies with an 
issue will be Wisconsin EMS agencies in route to Regions Hospital. 
 
John Gundersen asked if the ambulances coming from Wisconsin would have a better or worse 
coverage footprint if VMED28 moves to Oakdale. 
 
Timm said he thought it would be a worse footprint, though it would still be functional, especially 
for mobile radios. 
 
Wendy Lynch said this is not an issue from West MRCC’s perspective.  All Minnesota EMS 
agencies are on ARMER and no one uses VMED28.  Wisconsin EMS agencies have a fair 
amount of traffic to Minnesota hospitals, and they operate on VHF.  Those agencies likely use 
cell phones as backup to contact East or West MRCC. 
 
Haas noted that incoming Wisconsin EMS agencies will have to learn the new footprint and 
know when they are in range of the new VMED28 location. 
 
 
M/S/C – Ron Jansen moved approval of moving VMED28 to MnDOT’s Oakdale site and to 
allow Washington County to take over the multimode stations and move of those stations to the 
600’ level on the King Stack site. Jon Eckel seconded. Motion carried. 
 
4E. Approval of Talkgroup Request from St. Paul Park Refinery Fire: 
Timm said that St. Paul Park Refinery Fire, a private organization, is a member of Washington 
County’s ARMER participation plan. The Refinery Fire Department has six portables under 
Washington County and also has a few portables via Wakota CAER, an industrial group of 
private organizations that assist in environmental disasters, which are managed by Dakota 
County. The Refinery Fire Department frequently response to mutual aid requests for HAZMAT 
and disaster events outside of the refinery. 
 
The Refinery Fire Department is requesting its own internal interoperability talkgroup to use in 
coordinating response to an event outside of the refinery, when they are outside the footprint of 
its daily communications system.  The new talkgroup would have level nine priority on the 
ARMER system.  
 
Jansen asked if having one’s own talkgroup went against the interoperability standard.  
 
Timm said that he had spoken with Jim Stromberg, who said there was no clear-cut answer in 
this instance. It was discussed if Timm should just create a talkgroup like he does for other 
groups, as this is part of the Washington County Participation Plan. 
 
Thompson said the State Standard 1.10.2 talks about not giving day-to-day access to non- 
government entities. 
 
Timm said that St. Paul Park Refinery Fire was added into the plan in 2015 and that the 
talkgroup would not be for day-to-day use; the refinery uses its own communications system for 
that. This talkgroup would only be used when the Refinery Fire Department is supporting public 
safety outside of its facility for environmental disasters. 
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Gundersen asked why the Refinery Fire Department could not just use an STAC. 
 
Scott Gerber said he talked to Chief Saito about this request.  The refinery has resources which 
are used outside of the refinery and which benefit the region as a whole.  Fire departments don’t 
like to do internal resource coordination on the operations channel; he thinks there is good value 
to this request. 
 
M/S/C – Scott Gerber moved approval of St. Paul Park Refinery Fire Department’s request for a 
talkgroup. Mike Mihelich seconded. Motion carried. 
 
4F. Discussion – 2019 Vendor Training: 
Jill Rohret said the MESB’s regional funding priorities always include funds for technical training 
from vendors.  The MESB has a grant which expires June 1, 2019 which includes such training 
funds.  She is seeking a prioritized list of classes the Radio TOC would like to fund so they can 
be scheduled at appropriate times.  She noted Troy Tretter had left the notes that the Radio 
TOC expressed interest in Motorola’s advanced networking classes.  Rohret noted that if a 
decision on select classes was not made at this meeting, it would be harder to schedule training 
if requests were not submitted until January. 
 
Haas stated the basic networking class previously offered received good feedback and he 
thought it made sense to pursue the advanced networking class. 
 
Timm said there is an APX Subscriber Academy training in Plantation, Florida, which is a four-
day class that trains technicians on how to perform their own APX internal repairs. 
 
Jansen said he asked Suzy from Motorola what classes would be beneficial after the 7.17 
upgrade, but he hasn’t yet received a response.  He said there have been a lot of changes in 
UEM due to the upgrade. 
 
Gerber asked what the focus is for these trainings.  Technical, end-users, dispatchers? 
 
Rohret responded that in the past the focus has been on technical training, but end-user and 
dispatcher training should also be considered. 
 
Haas said the good thing about the technical training is that it is ready-to-go, available training, 
where end-user might not be a prepackaged class and might have to be developed.  He said 
that moving forward, the Radio TOC should look at classes which may reach a broader 
audience.  He wondered if the MESB should refresh its former scenario-based training for end-
users and dispatchers and conduct table-top exercises based on that training. 
 
Thompson said he would recommend the advanced network training. 
 
 
4G. Discussion – 2021-2025 Motorola SUA Contract: 
Thompson said that some system owners are concerned at how discussions regarding the 
proposed 2021 SUA contract is going.  It appears that the proposal is higher than what the state 
had in its budget; the state may need to pursue legislative action to get more funding.  It is 
unknown if ECN wants to make such a request or not.  The issue has been through many SECB 
committees where it has been determined that owners want to keep the system current.  He 
suggested the MESB draft a memo to send to the SECB as a region with the metro region’s 
desire to accept the proposal and keep the SUA in place. 
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Jansen stated that the issue has been discussed at the SECB strategic planning workshop, 
SMG, MOG, OTC, and in several meetings with Motorola.  ECN keeps stating they don’t have 
the money.  He is concerned that the issue will drag out and that ECN doesn’t want to request 
more funding. 
 
Jon Eckel noted the ARMER system is more of a network than a radio system; it needs to be 
kept up-to-date.  The system will be hard to repair if it is not kept current.  The proposal is a lot 
of money, but it is for a critical system. 
 
Rohret reminded the committee that it had a similar discussion in 2012 when it was proposed to 
go from an SSA to a SUA.  Prior to going to the SUA agreement in 2014, the system only 
received software updates; system owners had to pay additional for labor and equipment 
change-outs.  Owners never received those costs in time to budget for them.  The SUA includes 
labor and minor equipment change-outs, in addition to the software for a set price.  It is easier 
for people to budget with the SUA, which was the major attraction. 
 
Jansen said that he is not worried about local funding.  He is worried about being able to add 
consoles or capacity if the system is frozen because there is no SUA. 
 
Gundersen noted that the November 13 SECB OTC meeting ECN announced it is seeking a 
consultant to support them in this process. 
 
Thompson said that he didn’t understand the need for the consultant.  Keeping the system 
current via the SUA was agreed to in the SECB strategic plan.  ECN should put the funding for 
the consultant towards the SUA. 
 
Gerber said that local expectations are important.  Public safety wants a functional and 
prepared system, which requires planning and funding.  He said he thought public safety 
associations would lobby for increased funding at the legislature. 
 
Lee pointed out that at this point, this is a budgetary estimate.  The contract will be negotiated 
by the Department of Administration in 2020.  The proposal was brought forward in an attempt 
to line up the funding because it was assumed there would be an increase in costs.  System 
owners have stated they want the same level of service in the next agreement.  The sense from 
Greater Minnesota is to keep the system updated as long as we can.  He said that in his cost 
allocation spreadsheet he pulled out the SUA portion from the current contract; local system 
owners will pay less than they are currently paying due to the change in contract from SUAII+ to 
SUA. 
 
M/S/C – Ron Jansen moved that MESB staff should draft a letter to the SECB expressing the 
region’s desire maintain the ARMER system’s existing quality of service and support for the 
SUA proposal. Jake Thompson seconded. Motion carried. 
 
5. Move, Additions & Changes to the System: 
Jansen said the Marie water tower reconditioning got pushed out. There will be a temporary 
tower until spring. Dakota County is also upgrading its microwave and paging systems. 
 
Thompson said Anoka County is installing security cameras at all radio sites to monitor copper 
theft.  It will be a two-year project.  
 
Haas said Scott County is doing the same thing. 
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Gundersen said MnDOT completed the relocation of the Zone 2 MSO and is completing minor 
clean up items at the Golden Valley site. Hennepin County is working on where its back-up site 
will be; it will stay Golden Valley for the time being. 
 
6. Committee Reports: 
Metro Mobility System Usage Update 
Clay Stenbeck said that there were no updates on the proposal from Trapeze.  
 
Thompson noted that Metro Mobility’s usage on the Anoka subsystem continues to increase.  
Last month is was 230 hours, which is well over the target mark of 75 hours of use on 
subsystems other than City Center. 
 
Jansen has seen increased use on the Dakota subsystem as well, even though some radios 
were removed and moved to Ancom’s system. 
 
Haas asked that Metro Mobility present its strategic plan on the issue at the Radio TOC’s 
February meeting.  The plan should be fairly specific regarding a solution and include a realistic 
timeline to accomplish it. 
 
System Managers Group/Metro Owners Group Update 
Jansen said that Motorola provided a punch list for the 7.17 upgrade; it did not include anything 
critical. The NICE logger upgrade will begin on January 17, though no schedule has been 
received. The SMG discussed drafting a new standard to prevent people from camping out on 
Zone Watch and Affiliation Display. 
 
 
Reports from SECB Committees: 
Steering:  
Rohret said the Steering Committee met in October, and discussed the Motorola service 
contract, as well as changes to SECB by-laws and possibly statute. 
 
OTC:   
Gundersen said OTC met on November 13 and heard a report that 99% of the ARMER tower 
sites are now operational and that MnDOT completed the Zone 2 MSO move. ECN announced 
it was seeking a consultant to help with Motorola support contract negotiations.  The OTC 
approved authorization for six HSEM radios to have the LTACs, approved Carver County’s 
request for requested site for its fire main, and approved two additional talkgroups for Metro 
Transit.  
 
Interoperable Data Committee:   
Rod Olson said the LTE coverage testing occurred in October. Al Fjerstad noted there were 
some testing difficulties in Mille Lacs County as coverage went to 3G instead of LTE; however, 
the AT&T coverage map was largely accurate. There will be a FirstNet presentation in January 
or February to a yet unknown group, where AT&T will present on “How the 35W bridge collapse 
response could have been enhanced with FirstNet.” Melinda is looking into the release of a new 
Motorola push-to-talk FirstNet phone.  The committee also discussed was the new iPhone app 
for GETS. 
 
Interoperability Committee: No report. 
 
IPAWS: 
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Haas said that the IPAWS Committee is working on some things to make the system more 
widely used. FEMA is going to require regular testing from its licensees and may revoke 
licenses if the system is not used or tested regularly. 
 
Finance/Grants Workgroup:  No report. 
 
7. Other Business – Introduction of new MESB Radio Services Coordinator 
 
Adjournment  
M/S/C – Ron Jansen moved to adjourn. Jake Thompson seconded.  Motion carried. 
 
Meeting adjourned at 2:46 p.m. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

4A. COMU Position Approvals 



Requirements Summary for COMU Applications
January 23, 2019 Radio TOC

COML Approval

Name ICS 100 ICS 200 ICS 300 ICS 700 ICS 800

Completion 
of DHS 
COML 
course

Desired: 
ICS 400

Task Book 
Complete

Carbone, C x x x x x x x

COML Renewals - 1 point required in 2018

Name

Complete an 
ICS 205 (1 
pt.)

Attend 
cont. ed. 
course (1)

Give COMU 
presentation 
(3)

Assist 
with 
comms. 
exercise 
(3)

Serve as 
COML for 
an event (3)

Lead a 
comms. 
exercise (5)

Participate 
in other 
comms. 
activity 
(variable)

Smiley, D x x
Jansen, R x x x x

COMT Approval

Name ICS 100 ICS 200 ICS 700 ICS 800

Completion 
of DHS 
COMT 
course

Task Book 
Complete

Beem, R x x x x x x

COMT Renewals - 1 point required in 2018

Name

Assist in ICS 
205 
development 
(1)

Attend 
cont. ed. 
course (1)

Give COMU 
presentation 
(3)

Assist 
with 
comms. 
exercise 
(3)

Serve as 
COMT for 
an event (3)

Participate 
in other 
comms. 
activity 
(variable)



Jansen, R x x x x

INCM Approval

Name

Pub. saf. 
bckgrd (3 yrs 
in disp or 
recog. RADO 
for 1yr)

Awareness 
of pub. saf. 
comms. 
technology ICS 100 ICS 144 ICS 200 ICS 700 ICS 800

Completion 
of DHS 
INCM 
course

Desired: 
ICS 300

Task Book 
Complete

INCM Renewals - 1 point required in 2018

Name

Assist in ICS 
205 
development 
(1)

Attend 
cont. ed. 
course (1)

Give COMU 
presentation 
(3)

Assist 
with 
comms. 
exercise 
(3)

Serve as 
INCM for an 
event (3)

Participate 
in other 
comms. 
activity 
(variable)

INTD Approval

Name

Pub. saf. 
bckgrd (3 yrs 
in disp or 
recog. RADO 
for 1yr)

Awareness 
of pub. saf. 
comms. 
technology ICS 100 ICS 144 ICS 200 ICS 700 ICS 800

Completion 
of DHS INTD 
course

Desired: 
ICS 300

Task Book 
Complete

Perryman, M x x x x x x x x x x

INTD Renewals - 1 point required in 2018



Name

Assist in ICS 
205 
development 
(1)

Attend 
cont. ed. 
course (1)

Give COMU 
presentation 
(3)

Assist 
with 
comms. 
exercise 
(3)

Serve as 
INTD for an 
event (3)

Participate 
in other 
comms. 
activity 
(variable)

RADO Approval

Name

Pub. saf. 
bckgrd (3 yrs 
in disp or 
recog. RADO 
for 1yr)

Awareness 
of pub. saf. 
comms. 
technology ICS 100 ICS 200 ICS 700 ICS 800

Completio
n of DHS 
RADO 
course

Desired: ICS 
300

Task Book 
Complete

RADO Renewals - 1 point required in 2018

Name

Assist in ICS 
205 
development 
(1)

Attend 
cont. ed. 
course (1)

Give COMU 
presentation 
(3)

Assist 
with 
comms. 
exercise 
(3)

Serve as 
RADO for 
an event (3)

Participate 
in other 
comms. 
activity 
(variable)

AECS Approval

Name ICS 100 ICS 200 ICS 700 ICS 800

FCC Am.  
Radio 
license

Completion 
of DHS 
AUXCOMM 
course

LaVenture, A x x x x x x



AECS Renewals - 1 point required in 2018

Name

Assist in ICS 
205 
development 
(1)

Attend 
cont. ed. 
course (1)

Give COMU 
presentation 
(3)

Assist 
with 
comms. 
exercise 
(3)

Serve as 
RADO for 
an event (3)

Participate 
in other 
comms. 
activity 
(variable)



 

 

 

 

 

 

 

 

 

 

 

 

 

 

4Ai. Cathe Carbone COML 
Application 











































 

 

 

 

 

 

 

 

 

 

 

 

 

 

4Aii. Robert (Bob) Beem COMT 
Application 





































































 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4Aiii. Maureen Perryman INTD 
Application 



COMU Position Recognition Application 

Application Type: 
□ Initial Application

Position (check only one):
□ COML
□ INCM

Name 
Last, First Middle 

Count 

Address 

24/7 
Telephone 

Email Address 

Si nature 

□ Renewal

□ COMT
□ INTO

D Change of Status 

DCOMC 
□ RADO

ECB/ESB 
Re ion 

Business 
Telephone 

Date 

□ AUXCOMM (THSP)
□ THSP

Agency Certification (this section must be completed even If PTB Agency Certification form was completed) 
The above named individual seeking state recognition for the above identified COMU position is recognized by the above 
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either 
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all ofher liabilitfielated 
protections afforded employees of the agency. 

When the above named person serves in the COMU position, whether within the agency's jurisdiction, or outside, the person 
serves as an employee/representative of the agency. 

Name & Title Bill Anderson - Assistant Manager Transit Control Center 

Si nature Date 8/3/2018 

Regional Recognition 
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person. 

Name & Title Re ion 

Si nature Date 

COMU Workgroup & SWIC Recognition 
The COMU Subcommittee and the SWIC have reviewed the request for state recognition and supports state recognition of 
this person. 

SWIC 
Si nature Date 

Perryman, Maureen Lynn

Metro Transit

Hennepin County Metro Region 

519 10th Ave N, Minneapolis MN 55411

Maureen.perryman@metrotransit.org

12/10/2018

bouchsa0
Highlight

bouchsa0
Highlight





































































 

 

 

 

 

 

 

 

 

 

 

 

 

 

4Aiv. Andrew LaVenture AECS 
Application 

















Bloomington Emergency Management

952-563-8844 (disp)

andrewlaventure@gmail.com  /  alaventure@edinamn.gov



LaVenture



AL



AL



LaVenture



LaVenture



LaVenture



LaVenture



LaVenture



LaVenture



LaVenture



LaVenture

















 

 

 

 

 

 

 

 

 

 

 

 

 

 

4Av. Don Smiley COML Renewal 











 

 

 

 

 

 

 

 

 

 

 

 

 

 

4Avi. Ron Jansen COML 
Renewal 













 

 

 

 

 

 

 

 

 

 

 

 

 

 

4Avii. Ron Jansen COMT 
Renewal 









 

 

 

 

 

 

 

 

 

 

 

 

 

 

4B. BNSF ME TAC 1-10 TG 
Authorization 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

4C. Approval of 2019 Vendor 
Training 



 
METROPOLITAN EMERGENCY SERVICES BOARD 

 
Meeting Date:  January 23, 2019 
Agenda Item:  4C.  2019 Vendor Training 
Presenter:  Fredrick 
  

MOTION BY: 
SECONDED BY: 
MOTION: 
 
PASS/FAIL  
 

RECOMMENDATION 
MESB staff recommend the Radio TOC determine which class or classes it would like the MESB 
to hold in 2019. 
 
 
BACKGROUND 
The Metropolitan Emergency Services Board typically uses grant funds to pay for technical 
vendor training for the region.  Generally, the classes have been Motorola training courses, 
though it is possible other vendor courses could be held, such as Genesis training. 
 
 
ISSUES & CONCERNS 
See attached pages from the 2019 Motorola Training Catalog for possible Motorola courses.  
The full catalog will be displayed at the meeting. 
 
It is desired that the Radio TOC make a decision today on which class(es) to hold so the 
class(es) can be scheduled ASAP. Please consider what class you believe is a top priority, with 
two additional alternative classes, in case there is additional funding for more than one class, or 
if the priority classes cannot be scheduled. 
 
 
FINANCIAL IMPACT 
The number of classes possible is subject to the availability of grant funds and class costs. 
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ASTRO® 25 IV&D 
SYSTEM COURSES

FPO

ASTRO® 25 IV&D SYSTEM OVERVIEW (AST1038) 27

ASTRO® 25 IV&D WITH M CORE WORKSHOP (ACS717103) 27

ASTRO® 25 IV&D CONVENTIONAL K CORE WITH CONFIGURATION MANAGER 
(ACS717410)

27

ASTRO® 25 IV&D RADIO SYSTEM ADMINISTRATOR WORKSHOP (ACS717102) 28

ASTRO® 25 SYSTEMS FLEETMAPPING (RDS1017) 28

ASTRO® 25 SECURITY PATCH MANAGEMENT (AST2001) 28

ASTRO® 25 RADIO AUTHENTICATION (AST2038) 29

ASTRO® 25 INFORMATION ASSURANCE WORKSHOP (ACS716600) 29

ASTRO® 25 IV&D SECURE COMMUNICATIONS WORKSHOP (ACS717207) 29

ASTRO® 25 IV&D IP BASED DIGITAL SIMULCAST WORKSHOP (ACS717217) 30

ASTRO® 25 IV&D GTR 8000 REPEATER SITE WORKSHOP (ACS717208) 30

ASTRO® 25 IV&D CONVENTIONAL RF SITE WORKSHOP (ACS717440) 30

ASTRO® 25 DOMAIN CONTROLLER ADMINISTRATION (AST2015) 31

INTELLIGENT MIDDLEWARE 5.2 OPERATION AND ADMINISTRATION (RDS2025) 31

ASTRO® 25 ISSI 8000 / CSSI 8000 FEATURE OVERVIEW (AST2005) 31

ASTRO® 25 IV&D DYNAMIC SYSTEM RESILIENCE (ACS715023) 32

ASTRO® 25 IV&D INTERFACING SMARTZONE 3600 SYSTEMS (ACS713360) 32

ASTRO® 25 IV&D ENHANCED TELEPHONE INTERCONNECT (ACS715480) 32

SYSTEM OVERVIEW FOR ASTRO® 25 IV&D INFORMATION ASSURANCE 
(ACS713211)

33
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CONSOLE COURSES

ASTRO® 25 IV&D SYSTEM OVERVIEW (AST1038) 36

ASTRO® 25 IV&D DOMAIN CONTROLLER ADMINISTRATION (AST2015) 36

MCC 7000 SERIES DISPATCH CONSOLES WORKSHOP (CON012) 36

ASTRO®  25 NICE LOGGER INTEGRATION (AST1002) 37

MCD 5000 TECHNICAL WORKSHOP (RDS1022) 37

 

MCC 7000 SERIES DISPATCH CONSOLES 
WORKSHOP (CON012) FOCUSES ON THE 
CONSOLES APPLICATION IN AN M- OR 

L-CORE SYSTEM.



38

APX™ CPS PROGRAMMING AND TEMPLATE BUILDING (APX7001V) 39

APX™ TECHNICAL SUBSCRIBER ACADEMY (APX010) 39

APX™ RADIO MANAGEMENT WORKSHOP (RDS2017) 39

MOTOTRBO™ SUBSCRIBER AND REPEATER TECHNICAL SERVICE ACADEMY  
(TBO300)

40

SUBSCRIBER COURSES FPO



49

SOFTWARE & 
APPLICATIONS

WAVE™ CERTIFIED INTEGRATION ENGINEER (AST3001) 50

WAVE™ ASTRO® 25 INTEGRATION WORKSHOP (AST2039) 50

INTELLIGENT MIDDLEWARE 5.2 OPERATION AND ADMINISTRATION (RDS2025) 50

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

4D. IWCE and PSCR 
Conferences – Metro 

Representation 



 
METROPOLITAN EMERGENCY SERVICES BOARD 

 
Meeting Date:  January 23, 2019 
Agenda Item:  4D.  Discussion of Metro       

Representative to 2019 IWCE and PSCR Conferences  
Presenter:  Fredrick 
  

MOTION BY: 
SECONDED BY: 
MOTION: 
 
PASS/FAIL  
 

RECOMMENDATION 
MESB staff recommend that the Radio TOC appoint a member to attend both the 2019 
International Wireless Communications Expo (“IWCE”) and 2019 Public Safety Broadband 
Stakeholder Meeting: Public Safety Communication Research Program (“PSCR”) Conferences 
that would be paid for by ECN. This appointment can be the same member to both, or two 
different members, one to each conference. 
 
 
BACKGROUND 
The January 2019 Monthly Update newsletter from ECN, there is mention that ECN would pay 
for one participant per region to attend both the IWCE and PSCR conferences. IWCE will be held 
March 4-8, 2019 in Las Vegas, and PSCR will be held July 9-11, 2019 in Chicago. 
 
 
ISSUES & CONCERNS 
If Metro sends individuals to the conference on behalf of ECN, the host agency would be 
reimbursed after the conference. The individuals would need an expense report submitted to the 
Radio Services Coordinator, which would be submitted to ECN for reimbursement. 
 
Rental car expense is not included in reimbursement. Receipts would be required for expenses, 
including meals, which are capped at $36 for Las Vegas (IWCE) and $44 for Chicago (PSCR). 
 
 
FINANCIAL IMPACT 
None for MESB. Potentially could save money for host agency budgets. 



 
 

 
  

deciding factor may be whether or not you agree 
with the government oversite. Whichever network 
each agency subscribes to should be tested for 
application interoperability. The applications used 
from one carrier to the next may not share data due 
to many different factors. The carriers are definitely 
not sharing priority information across the carrier 
networks as each have separate network cores. 

If you want to know more about the coverage of the 
FirstNet network for your agency contact your area 
Regional Interoperable Coordinator. They can share 
the map with public safety agencies, and discuss the 
vision for wireless broadband for public safety in 
Minnesota. Contact Melinda Miller (651-201-7554) 
for more information. 

Upcoming Events: 

• 39th Annual Arrowhead EMS Conference and 
Expo, Jan 23-27 at the Duluth DECC. 

• International Wireless Communications Expo, 
March 4-8 at the Las Vegas Convention 
Center in Las Vegas, NV (This is one event 
that we like to invite regional membership to 
attend. One participant per region that would 
be paid for by ECN. Contact Melinda Miller 
(651-201-7554) for more information. A W-9 
form will need to be filled out ahead of time 
for the reimbursing agent, or agency, and an 
expense report will need to be sent after the 
meeting.) 

• Minnesota Sheriffs’ Association (MSA)/PSAP 
Conference, March 11-14 at the Arrowwood 
Resort and Conference Center in Alexandria, 
MN. 

• Final Four at U.S. Bank Stadium on April 8. 
• Minnesota Public Safety Communications 

Conference, April 28-30 and May 1, at the 
River Center in St. Cloud. 

• 2019 Public Safety Broadband Stakeholder 
Meeting: Public Safety Communications 
Research Program (PSCR) Conference, July 9-
11 in Chicago, IL. (This is one event that we 
like to invite regional membership to attend. 
One participant per region that would be 

Communications Unit Standard Personnel 

Minnesota has recognized Communications Unit 
personnel since 2009. Originally we started with just 
Communications Unit Leaders (COMLs) and shortly 
afterward added Communications Unit Technicians 
(COMTs). Since November 2017, Minnesota has also 
recognized Incident Communication Center 
Managers (INCM), Incident Tactical Dispatchers 
(INTD), Radio Operators (RADO), and Auxiliary 
Emergency Communication Specialists (AECS). 

Although Minnesota has trained and recognized 
many more personnel, today, Minnesota’s public 
safety community has access to the following 
quantities of active, state-recognized 
Communications Unit personnel: 

• COML: 62 
• COMT: 20 
• INTD: 1 
• AECS: 6 

A spreadsheet of all COMU trained personnel, 
whether state-recognized or not, can be found on 
the ECN HSIN site 

 

 

 

Why is Verizon’s offer different from FirstNet? They 
are very similar, but Verizon is offering Band Class 13 
to be used with priority using the WPS (Wireless 
Priority Service) system. FirstNet is offering Band 
Class 14 with priority, preemption and quality of 
service. Verizon does not have access to Band Class 
14 or the National Public Safety Broadband Network 
(NPSBN) Core. 

Here is the difference: FirstNet is the branded RFP 
network for the (NPSBN). FirstNet has oversight 
through the FirstNet Authority, and they are 
prescribing the goals of the FirstNet Network, giving 
public safety a voice concerning the network. One 

Wireless Broadband - 
FirstNet 

mailto:melinda.miller@state.mn.us
http://www.arrowheadems.com/
http://www.arrowheadems.com/
https://www.iwceexpo.com/iwce19/Public/Enter.aspx
mailto:melinda.miller@state.mn.us
https://hsin.dhs.gov/sltt/MN/ECN/Pages/default.aspx


 
 

 
  

2019 will be a year of many changes. On May 1 the 
character limit for Wireless Emergency Alerts (WEA) 
goes from 90 to 360 characters. This will give the 
alerting authority a greater opportunity to inform 
the public. If you would still like to have a training 
session conducted in your jurisdiction we would be 
glad to facilitate one for you. Contact John Dooley 
(651-201-7099) to arrange one. 

 

 

SECB Grant 

The current 2019 SECB continues with a grant term 
running from July 2018 to December 2019. All 
regions have signed their contracts and all funds 
have been allocated. This grant continues to support 
GIS projects, training and exercises and ARMER 
equipment purchases. 

SHSP Grant 

The 2017 SHSP grant has come to a close and ECN is 
in the process of approving the final payment 
requests. The 2018 SHSP grant is currently 
undergoing the approval process for grant 
applications. This year, only training and exercise 
funds have been approved. ECN is working behind 
the scenes to help the regions create long-term 
plans for grant funding. 

NG9-1-1 Grant 

The status of this grant remains the same. We are 
still waiting on the allocation amounts to the states. 
Once we have this information we will know how 
much Minnesota is eligible to apply for. Nancy 
Pollock with MCP and ECN are working on a grant 
narrative so we will be ready when the figures come 
out. Once the allocations are made public, we will 
have 60 days to turn in the full application. Our 
narrative and budget are almost complete. We will 
be using grant funding on GIS work as the main 
project and Shared CPE systems as a supplemental 
item. 

 

paid for by ECN. Contact Melinda Miller (651-
201-7554) for more information. A W-9 form 
will need to be filled out ahead of time for 
the reimbursing agent, or agency, and an 
expense report will need to be sent after the 
meeting.) 

 

 

Testing 

In Minnesota, 72 jurisdictions are IPAWS capable, 
with 28 of them consistently testing. Another four 
verified through a test that they can reach the 
Emergency Alert System (EAS) participants. This is 
important as it keeps the alerting authority in 
practice on how to use their software. It also builds 
confidence that they are able to put out an alert if 
and when the need arises to inform the public that 
they serve. 

 

IPAWS Training 

2018 was a busy year. We presented 14 Public 
Alerting Authority Best Practice Workshops training 
an additional 196 participants on how to properly 
send an IPAWS message to the public. From October 
through December 2018, we hosted 11 EAS 
workshops throughout the state with 129 
broadcasters, cable and telephone company 
personnel receiving updated information and 
learning about upcoming changes. 

IPAWS 
Grants 

 

mailto:john.dooley@state.mn.us
mailto:melinda.miller@state.mn.us


 

 

 

 

 

 

 

 

 

 

 

 

 

 

4E. Regional COMU Intentions 



 
METROPOLITAN EMERGENCY SERVICES BOARD 

 
Meeting Date:  January 23, 2019 
Agenda Item:  4E.  Discussion of Regional COMU Intentions 
Presenter:  Haas 
  

MOTION BY: 
SECONDED BY: 
MOTION: 
 
PASS/FAIL  
 

RECOMMENDATION 
MESB Staff recommends the discussion and reporting of Regional COMU intentions to ECN. 
 
 
BACKGROUND 
In a letter dated December 18, 2018, SWIC Jim Stromberg asked each RAC Chair to consider 
regional needs and interest in a Communications Unit. Specifically, the following questions are 
being asked of each region: 

• Do you desire regional COMU personnel? 
• Are you willing to support COMU personnel through training and exercises? 
• How many of each COMU positions do you want in your region? 
• Do you desire to organize COMU personnel into teams? 
• Do you have a COMU roadmap for the future? 

 
 
ISSUES & CONCERNS 
The objective of this request is that each region looks at what they have and what is desired in 
regards to COMU, and how each region can help each other collaboratively reach these goals. 
This, in no way, is meant to state that any region is doing something incorrectly. 
 
It is noted that Metro has a good standard around COMU, personnel and procedures. The 
discussion of Regional COMU intentions is to make sure that we are thinking about the future, 
and that all regions are meeting standards set by ECN. 
 
 
FINANCIAL IMPACT 
None to MESB. 



 

EQUAL OPPORTUNITY EMPLOYER 

Emergency Communication Networks 
445 Minnesota Street • Suite 137 • Saint Paul, Minnesota 55101-5137 
Phone: 651.201.7547 • Fax: 651.296.2665 • TTY: 651.282.6555 
www.ecn.state.mn.us 
 

MINNESOTA DEPARTMENT OF PUBLIC SAFETY 

Date:   December 18, 2018 
To:   Regional Emergency Communications/Services Boards 
From:  Jim Stromberg, Statewide Interoperability Coordinator (SWIC) 
Subject: Communications Unit Regional Intentions 
 
 
In November 2017 the Statewide Emergency Communications Board (SECB) approved 
Minnesota’s first-ever Communications Unit (COMU) Standard Operating Guidelines (SOGs).  
The SOG’s Purpose Statement endeavored to create a strong, organized, trained, and available 
COMU program.  To that end, the SOGs gave each Emergency Communications/Services Board 
region the latitude to develop a COMU program that best serves their region.  Beyond just 
vetting COMU students for regional approval, the SOGs guide that each region “May organize 
regional COMU personnel and may decide how many COMU personnel it desires for each 
COMU position.”  You can find a copy of the COMU SOGs on the ECN website; click the 
Communications Unit link on the left-hand side of the Interoperability page.   
 
The lion’s share of COMU training is provided to us by the US Department of Homeland 
Security’s Office of Emergency Communications (OEC) through its Interoperable 
Communications Technical Assistance Program (ICTAP).  As they develop their course 
offerings and calendar for 2019 and beyond, they have ask each state’s SWIC how they can best 
support us.  Historically, ECN staff have met with OEC staff and we identified and requested 
courses that we thought best served the state, as a whole.  That worked well for many years 
because the courses were limited to Communications Unit Leaders (COML) and Technicians 
(COMT), but Minnesota’s COMU program has significantly matured.  We now recognize six 
COMU positions, have 90 recognized COMU personnel, and we operate from a common 
playbook, the COMU SOGs. 
 
Will each ECB/ESB region please explore their intentions for the COMU within their region and 
consider taking action on the following questions: 

• Do you desire regional COMU personnel? 
• Are you willing to support COMU personnel through training and exercises? 
• How many of each COMU position do you want in your region?   
• Do you desire to organize our COMU personnel into teams?   
• Do you have a COMU roadmap for the future? 

 
Please engage your region’s COMU Subcommittee representative and your Regional 
Interoperability Coordinator in your discussions.  Please contact them or me if you have any 
questions.  Thank you. 

Alcohol  
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https://dps.mn.gov/divisions/ecn/Pages/default.aspx
https://dps.mn.gov/divisions/ecn/programs/interoperability/Pages/communications-unit.aspx


 

 

 

 

 

 

 

 

 

 

 

 

 

 

4F. Committee to Review MESB 
Standards 



 
METROPOLITAN EMERGENCY SERVICES BOARD 

 
Meeting Date:  January 23, 2019 
Agenda Item:     4F.  Volunteers to Review MESB Standards 
Presenter:  Fredrick 
  

MOTION BY: 
SECONDED BY: 
MOTION: 
 
PASS/FAIL  
 

RECOMMENDATION 
MESB Staff are looking for three to four volunteers to review MESB standards. 
 
 
BACKGROUND 
At the October 2018 Radio TOC meeting, there was discussion that MESB will need to change 
the format of regional standards to be ADA compliant.  
 
In reviewing standards for ADA compliance, the Radio Services Coordinator found several 
regional standards that have not been reviewed in some time. The request is to have a small 
committee to review standards to make sure that they are still applicable or recommend 
changes. 
 
ISSUES & CONCERNS 
This would be a short, but additional, time commitment for those willing and interested. The 
Radio Services Coordinator feels these can be accomplished in conference call over the next 
few months. 
 
 
FINANCIAL IMPACT 
None to MESB. 



Metro Standards 
The standards listed on this page govern only the metropolitan region of the ARMER system. Statewide 
system standards are available on the ARMER system 
website:  https://dps.mn.gov/divisions/ecn/programs/armer/Pages/armer-standards.aspx

1.5.2 - Revisions & Changes 
1.5.3 - Variances & Waivers (last revision date 5/24/01) 
1.8.0 - Moves, Additions, Changes  (last revision date 10/21/09) 
1.8.1 - BDA Systems  (last revision date 10/28/09) 
1.10.1 - Requesting Participation  
2.9.1 - Subsystem Roaming  
3.8.0 - LE & IR Nationwide Channels for Interoperability  (last revision date 3/5/08) 
3.9.0 - VHF and UHF Nationwide Interoperability Channels  (last revision date 3/5/08) 
3.10.0 - Interop Channels and Talkgroups for Government Radios   
3.11.0 - FEDCOM VHF Interoperability with Government Agencies  (last revision date 3/5/08) 
3.13.0 - 800MHz Conventional Nationwide Interop Channels 
3.14.0 - Metro ME TACs - amended 11.14.18 
3.17.4 - Metro Event & Exercise Communications Planning - amended 5.10.18 
3.17.5 - Incident Tactical Dispatcher (INTD) Certification 
3.17.6 - Radio Operator (RADO) Certification 
3.17.7 - Incident Communication Center Manager (INCM) Certification 
3.20.0 - Metro METPHs  
3.21.0 - Initial Communications Plan for Large Scale Events - amended 7.11.18 
3.22.0 - Use of Mobile/Portable Gateways - amended 7.11.18   
3.24.0 - Metro Use of Control Stations  
3.27.0 - Metro MRCC Talkgroups   
3.28.1 - Metro Emergency Management Talkgroup - METEM  (last revision date 10/6/11) 
3.30.0 - Metro METCOM  (last revision date 5/2/07) 
3.31.0 - Metro StatusBoard Standard 
3.33.2 - Metro STR Transportable Tower/Repeater  (last revision date 2/29/12) 
3.34.0 - Metro Cache Radio Standard Programming 
3.35.0 - Metro National Weather Service Radio Operations 
3.42.0 - Metro Use of Water Patrol Talkgroups-ME RVR HAIL/OPS  (last revision date 1/25/12) 
5.2.0 - Disaster Organization Access   
5.3.0 - Regional Hospital Compact Access  (last revision date 5/23/03) 
5.4.0 - Hospital Access  (last revision date 3/24/04) 
5.5.0 - Non-Governmental Use of Emergency Coordination  (last revision date 12/21/05) 
6.2.0 - User Fees  (last revision date 1/2705) 
6.3.0 - Site Lease and Utilities  (last revision date 8/27/01) 
6.4.0 - Entry Costs for new full Participants  (last revision date 8/27/01) 
6.5.0 - Prioritizing Capital Spending  (last revision date 5/28/03) 
6.6.0 - Aid and Grant to Local Units of Government  (last revision date 6/30/03) 
7.2.0 - Non-Compliance  (last revision date 1/28/09) 
7.3.0 - Appeals Process  (last revision date 1/28/09) 
Appendix 2 - Definitions and Acronyms 
Appendix 3 - Master Fleetmap Matrix Example  (last revision date 2/16/09) 
Appendix B - Standards Template  (last revision date 5/24/01) 
Appendix C - Talkgroup Permission Letter Template  (last revision date 2/25/09) 

https://dps.mn.gov/divisions/ecn/programs/armer/Pages/armer-standards.aspx
https://dps.mn.gov/divisions/ecn/programs/armer/Pages/armer-standards.aspx
http://www.mn-mesb.org/wp-content/uploads/Metro-1.5.2-Revision-and-Changes.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-1.5.2-Revision-and-Changes.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-1.5.2-Revision-and-Changes.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-1.5.3-Variances-Waivers.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/1.8.0-Moves-Additions-Changes1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/1.8.0-Moves-Additions-Changes1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/1.8.1-BDA-Systems1.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-1.10.1-Requesting-Participation.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-2.9.1-Subsystem-Roaming-MESB-approved-7.8.15.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.8.0-LE-IR-Nationwide-Channels-for-Interoperability1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.8.0-LE-IR-Nationwide-Channels-for-Interoperability1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.9.0-VHF-and-UHF-Nationwide-Interoperability-Channels2.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.9.0-VHF-and-UHF-Nationwide-Interoperability-Channels2.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.10.0-Interop-Channels-and-Talkgroups-for-US-Government.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.10.0-Interop-Channels-and-Talkgroups-for-Government-Radios1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.10.0-Interop-Channels-and-Talkgroups-for-Government-Radios1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.11.0-FEDCOM-VHF-Interoperability-with-Government-Agencies1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.11.0-FEDCOM-VHF-Interoperability-with-Government-Agencies1.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.13.0-Nationwide-800-Conventional-Interop-Channels.pdf
http://mesb.org/wp-content/uploads/Metro-3.13.0-Nationwide-800-Conventional-Interop-Channels.pdf
http://mesb.org/wp-content/uploads/Metro-3.13.0-Nationwide-800-Conventional-Interop-Channels.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.14.0-METACs-amended-11.14.18.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3-17-4-Event-Exercise-Comms-Planning-1.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3-17-4-Event-Exercise-Comms-Planning-amended-11.14.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3-17-4-Event-Exercise-Comms-Planning-amended-11.14.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.17.5-Incident-Tactical-Dispatcher-INTD-Certification.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.17.6-Radio-Operator-RADO-Certification.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.17.6-Radio-Operator-RADO-Certification.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.17.6-Radio-Operator-RADO-Certification.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.17.7-Incident-Communication-Center-Manager-INCM-Certification.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.17.7-Incident-Communication-Center-Manager-INCM-Certification.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.17.7-Incident-Communication-Center-Manager-INCM-Certification.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.20.0-METPH.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-Standard-3.21.0.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-Standard-3.22.0.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.22.0-Use-of-MobilePortable-Gateways1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.22.0-Use-of-MobilePortable-Gateways1.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.24.0-RF-Control-Stations.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.27.0-MRCC-Talkgroup.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.27.0-Metro-MRCC-Talkgroups-amended-7-14-101.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.27.0-Metro-MRCC-Talkgroups-amended-7-14-101.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.28.1-Metro-Emergency-Management-Talkgroup-METEM1.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.17.7-Incident-Communication-Center-Manager-INCM-Certification.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.17.7-Incident-Communication-Center-Manager-INCM-Certification.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.30.0-Metro-METCOM1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.30.0-Metro-METCOM1.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.31.0-StatusBoard-Standard.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.33.2-Metro-STR-Transportable-TowerRepeater1.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.17.7-Incident-Communication-Center-Manager-INCM-Certification.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.17.7-Incident-Communication-Center-Manager-INCM-Certification.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.34.0-Cache-Radio-Standard.pdf
http://www.mn-mesb.org/wp-content/uploads/METRO-3-35-0-NWS-amended-11.14.18.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.42.0-Metro-Use-of-Water-Patrol-Talkgroups-ME-RVR-HAILOPS1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/3.42.0-Metro-Use-of-Water-Patrol-Talkgroups-ME-RVR-HAILOPS1.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-5.2.0-Disaster-Relief-Organization-Access.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-3.17.7-Incident-Communication-Center-Manager-INCM-Certification.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-5.2.0-Disaster-Relief-Organization-Access.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-5.2.0-Disaster-Relief-Organization-Access.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/5.3.0-Regional-Hospital-Compact-Access1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/5.3.0-Regional-Hospital-Compact-Access1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/5.4.0-Hospital-Access1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/5.4.0-Hospital-Access1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/5.5.0-Non-Governmental-Use-of-Emergency-Coordination1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/5.5.0-Non-Governmental-Use-of-Emergency-Coordination1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/6.2.0-User-Fees1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/6.2.0-User-Fees1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/6.3.0-Site-Lease-and-Utilities1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/6.3.0-Site-Lease-and-Utilities1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/6.4.0-Entry-Costs-for-new-full-Participants1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/6.4.0-Entry-Costs-for-new-full-Participants1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/6.5.0-Prioritizing-Capital-Spending1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/6.5.0-Prioritizing-Capital-Spending1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/6.6.0-Aid-and-Grant-to-Local-Units-of-Government1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/6.6.0-Aid-and-Grant-to-Local-Units-of-Government1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/7.2.0-Non-Compliance1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/7.2.0-Non-Compliance1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/7.3.0-Appeals-Process1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/7.3.0-Appeals-Process1.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-Appendix-2-Definitions-Acronyms.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/Appendix-03-Master-Fleetmap-Matrix-Example1.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/Appendix-03-Master-Fleetmap-Matrix-Example1.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-Appendix-B-Standard-Template.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-Appendix-B-Standard-Template.pdf
http://www.mn-mesb.org/wp-content/uploads/Metro-Appendix-B-Standard-Template.pdf
http://www.mn-mesb.org/wp-content/uploads/2012/12/Appendix-C-Talkgroup-Permission-Letter-Template1.pdf


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4G. Hennepin County 
Relocation Request 



1245 Shenandoah Lane North   |   Plymouth, Minnesota 55447   |   952-258-5321   |   www.HennepinSheriff.org 

 

 

 

 
 
January 16, 2019 
 
Metropolitan Emergency Services Board 
2099 University Ave West 
Saint Paul MN 55104 
 
 
Ms. Frederick, 
 
Hennepin County is requesting the relocation of ARMER resources.  This request needs to be 
submitted to the Technical Operational Committee for review and approval.   
 
The County is working to relocate the backup dispatch center located at Golden Valley to a new 
location at the County’s Public Safety Facility in downtown Minneapolis.  As part of the 
relocation effort we request this Zone 2 Site 25 be moved to the Zone 1 MSO.  This relocation 
to the Zone 1 MSO will provide the County redundancy in the event of any catastrophic events 
that occurs at the Zone 2 MSO location. 
 
 
Respectfully submitted, 
 

King Wai Fung 
 
King Fung 
Senior Professional Engineer 
Hennepin County Sheriff’s Office 
1245 Shenandoah Lane N 
Plymouth MN 55447 
612-596-1923 
 
        
 
 
 
 
 
  
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

7A. APCO and Border Training 
Opportunities 



Successful completion of a 40-hour formal basic 

Telecommunicator training program.  Proof of completion 

must be submitted to APCO at least 10 days prior to the 

class start date.

AmericInn Lodge & Suites

1716 Hwy 210

Carlton, MN 55718

Ph. (218) 384-3535

.8 miles from class site

Black Bear Casino Resort

1789 Hwy 210

Carlton, MN 55718

Ph. (18) 878-2327

1.2 miles from class site

Airport: Duluth

Time: 8:00am – 5:00pm

Date: April 23 - 25, 2019

Location: Carlton County Transportation Bldg.

1630 County Road 61

Carlton, MN 55718

Tuition: $389.00
* APCO Full , Associate and Commercial 
Members receive a $20 discount

Host: Carlton County Sheriff’s Office

Contact: Dawn Zeleznikar

dawn.zeleznikar@co.carlton.mn.us

Ph. (218) 384-9568

Class # 52304

The Communications Training Officer (CTO) 5th 

Edition course focuses on the development and 

maintenance of an agency's one-on-one training 

program and provides the training necessary to 

foster levels of consistency for CTOs as they 

provide on-the-job training to new hires. Upon 

successful completion, CTOs can help build and 

maintain the CTO system while exploring important 

elements of effective CTO programs. Previous 

editions of APCO's CTO program have been 

implemented in hundreds of agencies nationwide. 

This updated version of the course includes the 

essential elements of a CTO program based on the 

industry recognized "San Jose Model" while also 

incorporating the requirements set by the national 

standard for CTO programs.

Topics include: Performance Based Training; 

Preparing, Motivating and Communicating With 

Trainees; Customer Service in Public Safety 

Communications; Counseling; Stress Management; 

Meeting the Needs of the Adult Learner; Training 

Strategies; Performance Evaluations; Record 

Keeping and Documentation; Total Quality 

Management; & Liability and Standards. 

In addition, students will receive a CTO Program 

Implementation Workbook and Reference Guide 

filled with sample forms, templates and best 

practices to use in creating their own CTO program 

or enhancing an existing program. Students will 

also receive a demonstration of APCO Institute's 

electronic Daily Observation Report (DOR) 

software.

COURSE DESCRIPTION CO-HOST INFORMATION

CLASS INFORMATION

LODGING

REGISTRATION

PREREQUISITES

351 N. Williamson Blvd.
Daytona Beach, FL 32114-1112

(386) 322-2500

Communications Training 
Officer, 5th Edition

Registration Information

Registration Policy and Fees:
 Your method of payment MUST accompany your registration.

 Payments received in less than 10 days of the start date of the 

class will be subject to a late fee of $25.

 Any registration received within ten (10) days of the class start 

date of the course is subject to a $25.00 late registration fee.

 Registrations cancelled more than 21 days prior to the start of the 

scheduled course will receive a refund minus a $25.00 

administrative fee. Cancellations less than 21 days before the 

class will receive a 50% tuition refund.

 Only one (1) transfer or substitution is allowed. Transfer fee: 

$50.00 A late fee of $25 will apply if applicable

 Complete registration Policy is available upon request. 

mailto:dawn.zeleznikar@co.carlton.mn.us
https://apconetforum.org/eweb/DynamicPage.aspx?webcode=EventInfo&Reg_evt_key=f4eacc0a-68a8-4a56-a197-0f184aff08b6


 

 

 

 

 

 

 

 

 

 

 

 

 

 

7B. Changes to COMU SOG 



 

Minnesota 
Communications Unit 
Standard Operating 

Guidelines 
 
 
 
 
 
 
 
 

DATE APPROVED BY IOC 
Version 1.2 



Minnesota Communications Unit Standard Operating Guidelines 

Statement of Support 
The below signatories have read this Standard Operating Guideline (SOG), agree to it, and support the 
pursuit of its contents. 

 

 
 Date: 
Ramona Dohman 
Commissioner, Minnesota Department of Public Safety 
Chair, Statewide Emergency Communications Board / State Interoperability Executive Committee 

 

 
 Date: 
Joseph Kelly 
Director, Homeland Security and Emergency Management 

 

 
 Date: 
Jackie Mines 
Director, Emergency Communication Networks 

 

 
 Date: 
Dave Thomson, 
Chair, Statewide Emergency Communications Board Interoperability Committee 

 

 
 Date: 
James Stromberg 
Statewide Interoperability Coordinator 
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Background 
The National Incident Management System (NIMS) is a standardized approach to incident management 
established in March 2004 by the Department of Homeland Security.  Within NIMS, the Incident Command 
System (ICS) systematizes command, control, and coordination of emergency response.  The 
Communications Unit (COMU) resides in the Logistics Section of the ICS. 

Beginning in 2007, the US Department of Homeland Security (DHS) started development of the 
Communications Unit Leader (COML) program to train and credential incident communications support 
staff.  DHS expanded the COMU program to include Communication Unit Technician (COMT) and a variety 
of other positions. 

In 2009 Minnesota’s Statewide Emergency Communications Board (SECB) established standards 
governing how Minnesota would certify and recertify COMLs and then, in 2011, did the same for COMTs. 

In 2016, the Interoperability Committee of the SECB and the Minnesota Department of Public Safety 
Division of Emergency Communication Networks (DPS-ECN) convened a workgroup to review Minnesota’s 
COMU program and to set a course for the future.  The workgroup defined a purpose statement for the 
COMU program and set high-level objectives for which to strive.  In 2017, it also drafted this 
Communications Unit Standard Operating Guidelines to add additional clarity and to assign responsibilities 
for carrying out the purpose statement.  On November 30, 2017 the SECB approved these Communications 
Unit Standard Operating Guidelines (SOGs). 

Scope 
These SOGs apply to those individuals who meet the recommended DHS guidelines for eligibility, training, 
and experience for All-Hazards Communications Unit (COMU) positions and are requesting recognition or 
who have received recognition within the State of Minnesota. 

This document references positions within the COMU (e.g. COML & COMT) as they pertain to the All-
Hazards emergency response classification.  Such references are not intended to reflect Red Card 
positions as recognized under National Wildfire Coordinating Group (NWCG) or any other existing 
organizational guideline. 

According to NIMS, All-Hazards incidents are those that exceed the initial attack and where appropriate 
ICS positions should be added to match the complexity of the incident.  Some or all of the command and 
general staff positions may be activated, as well as division or group supervisor and/or unit leader level 
positions.  The incident may extend into multiple operational periods and a written Incident Action Plan 
(IAP) may be required for each operational period.  Generally, All-Hazards incidents are considered regional 
incidents, in that they have exceeded a local response but have not yet met the complexity of a state or 
national response.   

Minnesota statute 403.36 subd. 1g designates the SECB as Minnesota’s State Interoperability Executive 
Committee (SIEC).  The bylaws of the SECB assign responsibility to its Interoperability Committee “to 
advise the Statewide Emergency Communications Board upon all matters related to public safety 
communications interoperability.” 
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Purpose 
The SOGs provide guidance to all parties associated with Minnesota’s COMU program.  To that end, on 
August 16, 2016 the Interoperability Committee of the SECB endorsed the following Purpose Statement to 
guide Minnesota’s COMU. 

Consistent with the National Incident Management System Incident Command System, 
Minnesota will develop and maintain a strong Communications Unit (COMU) program that 
is organized, encourages training and exercising, and one that supports availability and 
deployability so that the Communications Unit may be considered a core component of 
public safety incidents and exercises. 

This document is not written for the purpose of establishing minimum personnel standards and 
qualifications to be used as a basis of asserting liability against the state, participating agencies or entities, 
or personnel.  It contains statements of best practices.  In many cases, the best practices contained within 
this document strive to exceed and improve upon prevailing standard practices, standards, and 
qualifications.  This guidance document is not intended for use in a court of law to determine an applicable 
standard of care or minimum qualifications for emergency response personnel under any circumstances. 

The intent of this guidance is to recognize personnel who have completed the nationally recognized 
credentialing process by completing requisite tasks toward recognition.  The SOGs are not intended to 
supplant an agency’s recognition process to fill the agency’s needs for agency specific qualified COMU 
personnel. 

Objectives 
The SOGs identified in this document support and develop the purpose statement by addressing the 
following key points: 

• Identifying the COMU positions that are recognized and supported. 
• Establishing the process for requesting and maintaining recognition for COMU positions.   
• Defining the responsibility for providing COMU instructors. 
• Defining responsibility for providing training and exercising opportunities. 
• Defining minimal requirements for deployment. 
• Providing record keeping and reporting requirements. 
• Providing standardized forms. 

Assignment of COMU Responsibilities 
DPS-ECN will: 

• Collaborate with Department of Public Safety division of Homeland Security and Emergency 
Management (DPS-HSEM) to ensure that the COMU is integrated with other ICS units. 

• Coordinate with DPS-HSEM to ensure that COMU-related training is managed by the ECN under 
the direction of the SECB. 

• Partner with DHS to provide training of COMU positions. 
• Work with DHS to develop in-state instructors for COMU positions. 
• Review regional and agency Communication Exercises (COMMEXes) plans.  
• Support a COMU Subcommittee responsible for maintenance of this SOG and review of new and 

renewing COMU personnel.  The subcommittee will meet bimonthly or as needed and will seek 
inclusion of all ECB/ESB regions. 
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DPS-HSEM will: 

• Encourage engagement of the COMU during training and exercising. 
• Encourage the early implementation of the COMU in real-word incidents. 
• Support DPS-ECN in publishing COMU-related training opportunities on its Emergency 

Management training portals. 
• Coordinate with regional- and agency-level COMU teams that are available for 

interstate/Emergency Management Assistance Compact (EMAC) deployability. 

The Emergency Communications/Services Board (ECB/ESB) regions of the state: 

• Should evaluate the suitability of candidates for desired COMU positions and make 
recommendations whether to advance the application to the Statewide Interoperability Coordinator 
(SWIC) for state recognition. 

• May provide exercising opportunities for its COMU personnel through formal COMMEXes and other 
exercises. 

• May organize regional COMU personnel and may decide how many COMU personnel it desires 
for each COMU position. 

• May organize its COMU personnel into intrastate deployable teams for interregional deployments. 
• May organize its COMU personnel into EMAC deployable teams and avail its teams to HSEM for 

interstate deployments. 

Public safety agencies within the state (including state agencies): 

• May provide exercising opportunities for its COMU personnel through formal COMMEXes and other 
exercises. 

• May organize agency COMU personnel and may decide how many COMU personnel it desires for 
each COMU position. 

• May organize its COMU personnel into intrastate deployable teams for interagency deployments. 
• May organize its COMU personnel into EMAC deployable teams and avail its teams to HSEM for 

interstate deployments. 

COMU Positions 
Minnesota recognizes and supports the development of the following positions within the Communications 
Unit: 

Communications Unit Leader (COML) 

The All-Hazards COML has been trained to serve as a communications leader in the ICS.  The COML 
should possess knowledge of local, regional, and state communication practices, standards, systems, and 
plans.  Responsibilities of the COML include developing plans for the effective use of incident 
communications equipment and facilities, managing the distribution of communications equipment to 
incident personnel, and coordinating the installation and testing of communications equipment.  

See Appendix C for detailed information about the COML position. 

Communications Unit Technician (COMT) 

The All-Hazards COMT has been trained to serve as a communications technician in the ICS.  The COMT 
should possess knowledge of various communications concepts and technologies including interoperable 
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communications solutions, LMR communications, satellite, telephone, data, and computer technologies 
used in incident response and planned events.  

See Appendix D for detailed information about the COMT position. 

Incident Communication Center Manager (INCM) 

The All-Hazards INCM has been trained to serve in the ICS as an incident-based communication center 
manager.  The role of an INCM is to manage the Incident Communications Center (ICC) when having a 
COML do so would present span of control issues.  An INCM should possess the knowledge and skills to 
manage all functions of the ICC.  The INCM reports to the COML. 

See Appendix E for detailed information about the INCM position. 

Incident Tactical Dispatcher (INTD) 

The All-Hazards INTD has been trained to serve in the ICS as a tactical dispatcher.  An INTD should 
possess knowledge and skills to operate away from the dispatch center in a command post, EOC, base 
camp, incident scene or as mutual aid to another dispatch center. INTDs leverage the multi-tasking, 
communication, accountability and documentation skills of successful telecommunicators to provide public 
safety communications expertise and support at planned events, exercises and extended incidents.  

See Appendix F for detailed information about the INTD position. 

Radio Operator (RADO) 

The All-Hazards RADO has been trained to serve in the ICS as a radio operator.  A RADO should possess 
knowledge and skills to support staffing for the ICC, monitoring radio traffic and base station operations for 
emergency operations centers, hospitals, dispatch centers and non-governmental organizations supporting 
civil emergency response at the state, regional, or local level.  

See Appendix G for detailed information about the RADO position. 

Auxiliary Emergency Communications Specialist (AECS) 

Auxiliary Communicators are identified as Technical Specialists (THSPs) in the Communications Unit of 
the NIMS ICS structure.  Amateur radio operators play key roles in responding to major disasters and are 
used reliably when other forms of communications have failed or been disrupted.  The Incident Commander 
has the final authority as to where the AUXCOMM personnel will reside within their command.   

In Minnesota, those who are AUXCOMM-trained will serve in the positions of Auxiliary Emergency 
Communications Specialist (AECS).  These individuals are mainly organized at the local level, but can be 
organized at the regional level as well, into teams.  Individuals or teams would be deployed to support a 
COMU at the request of an Incident Commander and to the satisfaction of a COML. 

See Appendix H for detailed information about the AECS position. 

COMU Recognition 
Upon successful completion of all prerequisites and on behalf of the State of Minnesota, the COMU 
Subcommittee and the SWIC may jointly agree to recognize a person in a COMU position.   

With state recognition, the person may serve anywhere in the state or beyond Minnesota’s borders as 
permitted by the person’s employer/agency.  One must maintain the certification of an employer/agency in 
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order to be considered state recognized.  State recognition ends upon retirement from, separation from, or 
the decision of a certifying employer/agency. 

Individuals with multiple employer/agency affiliations must clearly identify which employer/agency is 
certifying the person in a COMU position and the person may only act in a COMU position under that 
employer/agency’s certification.  If more than one employer/agency certifies the person in a COMU position, 
that person must declare before serving under which employer/agency’s certification the person will act. 

State recognition provides for interstate recognition of a COMU position but it does not in any way authorize 
an interstate deployment.  In order for COMU personnel to be deployed interstate, such as through EMAC, 
the person must be state recognized.  The state of Minnesota does not, however, have a state-sponsored 
EMAC-deployable COMU team.  Any EMAC deployments of state recognized COMU personnel may only 
be of local or regional individuals or teams.   

To be state recognized in a COMU position, one must be affiliated with a public safety agency as an 
employee or as a formally-recognized volunteer.  That agency must provide Workers Compensation 
insurance, liability insurance, and all other employer-related or volunteer-related protections required by 
law. 

Initial Recognition 

Candidates wishing state recognition of a COMU position must follow these steps: 

1. Successfully complete all course prerequisites. 

2. Successfully complete all classroom training. 

3. If applicable to the position, candidates must successfully complete the (Position Task Book) PTB 
for their course in the established timeframe. 

4. Obtain written “Agency Certification” from their employer or sponsoring agency authorizing them to 
serve in the COMU position and accepting responsibility for all employment-related protections 
such as workers compensation and liability insurance.  An Agency Certification form can be found 
in a position’s PTB but the recognized Minnesota form is the COMU Position Recognition 
Application document. 

5. Submit the following items to their ECB/ESB for regional approval (state employees may submit 
directly to the SWIC or through an ECB/ESB region, if desiring regional affiliation): 

a. Completed COMU position Recognition Application 
b. Evidence of successful completion of all course requisites 
c. Evidence of completion of classroom training, if applicable 
d. Copy of a completed PTB, if applicable to the position 
e. Supporting documents for all other position requirements 

6. ECB/ESB regions should evaluate the suitability of the candidate for the desired COMU position 
and make a recommendation whether to advance the application to the SWIC for state recognition.  
If approved, the ECB/ESB region should advance the application packet to the SWIC with their 
recommendation.  An electronic submission of digital documents is preferred over a paper 
submission.  Candidates and/or regions are encouraged to keep original copies. 

7. The SWIC will bring the request to the COMU Subcommittee for consideration.  The COMU 
Subcommittee and the SWIC will review the request and, if approved, the SWIC will recognize the 
person and forward the request through the Interoperability Committee of the SECB to the Chair of 
the SECB for formal acknowledgement. 
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Initial state recognition will be for three years. 

The state, regions, and agencies may choose not to recognize someone for a COMU position for any 
reason other than those protected by law. 

Individual’s seeking state recognition who hold recognition from another state will be considered by the 
applicable ECB/ESB region, the COMU Subcommittee, and the SWIC on a case-by-case basis.   

Recognition Renewal Process 

Individuals wishing to renew state recognition of a COMU position must follow these steps: 

1. COMU personnel must earn the requisite renewal points through activities listed on the renewal 
points chart in the applicable appendix.  These points must have been earned since being last 
recognized. 

2. COMU personnel must obtain and submit a newly-signed written authorization (“Agency 
Certification”) from their employer or sponsoring agency that authorizes them to serve in the COMU 
position and accepts responsibility for all employment-related protections such as workers 
compensation and liability insurance.  Agency Certification is part of the COMU Position 
Recognition Application document. 

3. Submit the following items to their ECB/ESB for regional approval (state employees submit directly 
to the SWIC unless affiliated or seeking affiliation with an ECB/ESB region): 

a. Completed COMU position Recognition Application 
b. Completed COMU Experience Record 
c. Supporting documents for items listed in COMU Experience Record 

4. ECB/ESB regions should evaluate the suitability of the COMU personnel for the desired COMU 
position and make a recommendation whether to advance the application to the SWIC for continued 
state recognition.  If approved, the ECB/ESB region should advance the application to the SWIC 
with its recommendation. 

5. The SWIC will bring the request to the COMU Subcommittee for consideration.  The COMU 
Subcommittee and the SWIC will review the request and, if the request meets all of the 
requirements, the SWIC will renew the recognition. 

COMU personnel may earn points toward recognition renewal by engaging in the tasks identified in the 
chart in the applicable appendix.  Participation must have occurred during the most recent period of 
recognition.  The activity should be documented on the COMU Experience Record.  While points may be 
earned during the entire three year period of recognition, the COMU Experience Record may not be 
submitted until the third year of the recognition period.  An activity may be used to renew more than one 
COMU position (e.g. participation in one COMMEX may be used to renew COML and COMT recognitions). 

Renewed state recognition will be for three years.  The expiration date will be three years from the state 
recognition date or the last recognition renewal date (e.g. if initial state recognition was on January 31, 2017 
then renewal dates will be January 31 in 2020, 2023, 2026, and so on). 

A grace period of one year will be allowed.  If a person’s COMU recognition expires, they will be able to 
submit a COMU Experience Record up to one year after expiration and their recognition may be renewed.  
The renewal date will not change (e.g. a COML that expired on January 31, 2017 who is successfully 
renewed on July 31, 2017 will still expire on January 31, 2020, not on January 31, 2023). 
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Synchronization of Expiration Dates 

Some personnel may be recognized in more than one COMU position and will have a different expiration 
date for each position.  To simplify expiration tracking and renewals, COMU personnel may request that 
their expirations be synchronized to one date.  The new date must be the soonest of the upcoming 
expirations (e.g. if COML expires 7/31/2020 and COMT expires 12/31/2020, the new expiration date for 
both recognitions must be 7/31/2020).  The person desiring this accommodation must submit their 
request in writing (email OK) to the SWIC and the SWIC may make the adjustment without having to seek 
additional approval from the COMU Subcommittee or Interoperability Committee. 

Those that have synced their expiration dates may renew all COMU positions using one renewal form 
provided that have satisfied the requirements for each position. 

Change of Status 

Recognized COMU personnel must notify the applicable ECB/ESB region and the SWIC when the person 
leaves their Certifying Agency (e.g. retirement, job change) or the Certifying Agency suspends or revokes 
the authority to serve in the COMU position.  State recognition will change to inactive until a new Certifying 
Agency is identified. 

Upon transition to a new Certifying Agency, a newly signed COMU Position Recognition Application 
document is required. 

Severability 

The Certifying Agency, the applicable ECB/ESB, and the state (SWIC and COMU Subcommittee) each 
have independent authority to discontinue recognition of COMU personnel.  A person’s COMU recognition 
should be inactivated upon the following circumstances: 

• No longer employed by or authorized by an agency. 
• Upon request by the Certifying Agency, the applicable ECB/ESB region, or the state. 

COMU Course Instructors 
Historically, the DHS Office of Emergency Communications (OEC) has provided Minnesota-based 
instruction of various COMU positions such as COML and COMT.  Beginning in 2015, the OEC encouraged 
Minnesota to identify its own COMU instructors and indicated that it intends to change its focus from 
providing student courses to providing “Train-the-Trainer” (TtT) courses.   

Absent local and regional trainers, the SWIC will encourage the OEC to provide ample COMU position 
instruction to satisfy regional requests. 

Local and Regional Instructors 

COMU instructors may serve independently or as agents of their employers.  They are not agents of the 
state of Minnesota and are not, in any way, indemnified or insured by the State of Minnesota. 

Interested ECB/ESB regions may identify personnel from within their region to serve as COMU instructors.  
There is no expectation that each ECB/ESB region have its own trainers. 

The DPS-ECN will solicit TtT courses from the OEC to satisfy trainer need.  As OEC-sponsored TtT courses 
are available, the DPS-ECN will coordinate with the OEC and the ECB/ESB regions to identify and train 
COMU position trainers.  The DPS-ECN will strive to support the ECB/ESB regions in obtaining the quantity 
of trainers requested. 
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COMU Exercising 
ECB/ESB regions may provide training opportunities for COMU personnel.  Regions are encouraged to 
host formal COMMEXs but informal exercises and the integration of communications components into other 
public safety exercises are equally recognized.   

The ECN and SWIC will support ECB/ESB regions by: 

• Serving as a liaison with the DHS OEC 
• Reviewing and assisting with the development of Master Scenario Event Lists (MSELs), as required 
• Seek out and provide grants for exercising, as they are available 
• Promoting and advertising regional events, as requested 
• In all other ways, as requested and capable 

COMU Deployments 
COMU personnel should only deploy and provide COMU services with the permission of and under the 
authority of their employer/certifying agency.  COMU personnel should not self-deploy. 

Local agencies and ECB/ESB regions may enter into interagency or interregional mutual aid agreements 
for COMU services.  They may organize in such a way that their COMU personnel are available to HSEM 
as an EMAC asset.  Examples of ways to organize include: 

• AHIMT (All-Hazards Incident Management Team) 
• CRTF (Communications Response Task Force) 
• TERT (Telecommunicators Emergency Response Taskforce) 

ECB/ESB regions my define deployment guidelines for regionally-approved COMU personnel. 

Record Keeping  
The SWIC will maintain files of all COMU position holders recognized by the state.  The SWIC will be 
responsible for keeping Communications Assets Survey and Mapping (CASM) tool current.  Regional 
CASM Administrators may assist the SWIC with this responsibility.  Unless specifically requested not to be 
listed, COMU personnel may also be listed in CASM and with the Minnesota Duty Officer. 

COMU personnel should keep their local and regional contacts and the SWIC informed of their current 
contact information. 
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Reporting 
Each ECB/ESB region with regionally-approved COMU personnel will provide the SECB an annual report 
containing the following information: 

• Number of exercises in past year and summary of each. 
• Summary of significant events in which COMU personnel were deployed or, in retrospect, should 

have been deployed. 
• Trends. 
• Concerns. 

The SWIC will provide to the Interoperability Committee of the SECB an annual report containing the 
following information: 

• Number of past and present state-recognized COMU personnel, by position and region. 
• Number of new state-recognized COMU personnel in past year, by position and region. 
• Number of COMU instructors, by position and region. 
• Number of exercises in the past year and a summary of each. 
• Trends. 
• Concerns. 

Maintenance 
These SOGs are intended to be a living document and may be amended at any time.  They should be 
reviewed by the COMU Subcommittee by October 31 of each year and a report provided to the 
Interoperability Committee at its next meeting. 

Conclusion 
It is the intent of these SOGs that they provide guidance to all parties associated with Minnesota’s COMU 
program.  Although it does not provide answers nor equal depth to every situation, it strives to provide a 
framework for resolving future questions.  This SOG is meant to be a living document, updated over time. 
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Corrected title of Auxiliary Emergency Communications Specialists (AECS) 
Added page numbers 

1.2 PENDING Added PTB requirement to INCM, INTD, RADO, & AECS 
Added Evaluator Requirements to sign PTBs 
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Appendix A: Glossary of Terms and Acronyms 
AAR ................................................................................................................................... After Action Report 

AECS .................................................................................. Auxiliary Emergency Communications Specialist 

AERO .................................................................................. Association of Emergency Radio Organizations 

AHIMT ............................................................................................ All-Hazards Incident Management Team 

AUXCOMM................................................................................................................ Auxiliary Communicator 

 

COMC .............................................................................................................. Communications Coordinator 

COML ............................................................................................................... Communications Unit Leader 

COMT ......................................................................................................... Communications Unit Technician 

COMU ........................................................................................................................... Communications Unit 

CRTF ................................................................................................ Communications Response Task Force 

 

DHS .................................................................................................. (US) Department of Homeland Security 

 

ECN .................................. (Minnesota Department of Public Safety) Emergency Communication Networks 

ECB ........................................................................................................ Emergency Communications Board 

EMAC .................................................................................... Emergency Management Assistance Compact 

EMI ............................................................................................................ Emergency Management Institute 

ESB ..................................................................................................................... Emergency Services Board 

 

HSEM ............. (Minnesota Department of Public Safety) Homeland Security and Emergency Management 

 

IAP ................................................................................................................................... Incident Action Plan 

ICC .............................................................................................................. Incident Communications Center 

ICS ....................................................................................................................... Incident Command System 

INCM ........................................................................................... Incident Communications Center Manager 

 

LMR ................................................................................................................................... Land Mobile Radio 

 

MESL .................................................................................................................... Master Scenario Event List 

MsgR .................................................................................................................................... Message Runner 
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Appendix A: Glossary of Terms and Acronyms 
 

NIMS ................................................................................................. National Incident Management System 

NWCG .................................................................................................. National Wildfire Coordinating Group 

 

OEC .................................... (US Department of Homeland Security) Office of Emergency Communications 

 

PTB .................................................................................................................................. Position Task Book 

 

RADO ..................................................................................................................................... Radio Operator 

RIC ....................................................................................................... Regional Interoperability Coordinator 

 

SATCOM ................................................................................................................ Satellite Communications 

SECB ..................................................................................... Statewide Emergency Communications Board 

SIEC ............................................................................................ State Interoperability Executive Committee 

SOG .............................................................................................................. Standard Operating Guidelines 

SWIC ................................................................................................... Statewide Interoperability Coordinator 

 

TERT .......................................................................... Telecommunicators Emergency Response Taskforce 

THSP ............................................................................................................................... Technical Specialist 

TtT ........................................................................................................................................ Train the Trainer 
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Appendix B: Prerequisites Chart 
The following chart defines the prerequisites for each state COMU position. 

R = FEMA/DHS Required 
M = Minnesota Required 

D = Desired 
[blank] = Optional C

O
M

L 

C
O

M
T 

IN
C

M
 

IN
TD

 

R
AD

O
 

AE
C

S 

IS-100* R R R R R R 

IS-144*   R R   

IS-200* R R R R R R 

IS-300* R  D D D  

IS-400* D      

IS-700* R R R R R R 

IS-800* R R R R R R 

Amateur Radio License      R 

AUXCOMM      R 

Completion of PTB R R R R R R 
* – Latest version of course 
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Appendix C: Communications Unit Leader (COML) 
Summary 

The Communications Unit Leader (COML) is a position under the Logistics Section of the Incident 
Command System (ICS).  The COML reports directly to the Logistics Chief or Incident Commander.  A 
COML’s responsibilities include developing plans for the effective use of Incident communications 
equipment and facilities, managing the distribution of communications equipment to incident personnel, 
and coordinating the installation and testing of communications equipment. The COML will supervise 
other members of the Communications Unit such as the Communications Technician (COMT), Radio 
Operator (RADO), and Incident Communications Center Manager (INCM), if those positions are filled 
during an incident. The COML may also supervise volunteer communicators, if available, such as the 
amateur radio emergency communications support team. 

Responsible Authority 

The All-Hazards COML position is recognized and governed by DHS. 

Prerequisites (Required) 

• IS-100, Introduction to the Incident Command System (ICS) 
• IS-200, Incident Command System (ICS) for Single Resources and Initial Action Incidents 
• IS-300, Intermediate Incident Command System (ICS) for Expanding Incidents 
• IS-700, National Incident Management System (NIMS), An Introduction 
• IS-800, National Response Framework (NRF), An Introduction 
• Successful completion of a DHS-recognized COML course 
• Completed Position Task Book (PTB) 

Desired Courses 

ICS-400, Advanced ICS Command and General Staff Complex Incidents 

Minnesota-Specific Requirements 

There are no Minnesota-specific requirements to be recognized as a COML in Minnesota.   

Position Task Book Evaluator Requirements 

To evaluate and sign off in the PTB of a COML Trainee, the Evaluator must be a Minnesota-recognized 
COML. 
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Renewal Tasks 

To renew recognition, COMLs must earn five points (one point if renewing in 2018) by engaging in the 
following tasks: 

POINTS DESCRIPTION DETAILS 

1 Complete an ICS-205 Complete an ICS-205 for a real exercise, event, or 
emergency. 

1 Attend a continuing 
education course 

May be in-person or online.  It must focus on 
Emergency Communications or the Incident Command 

System. 

3 Give a COMU-related 
presentation Must be on a COMU-related topic to an audience. 

3 
Assist with developing or 

coordinating a 
Communications Exercise 

Examples: Formal COMMEX, informal communications 
exercise, and incorporating a communications 

component into a non-communications exercise 

3 
Serve as a COML in a real-
world, planned or unplanned 

event 

Must be under the control of the Logistics section.  
Must be for at least one operational period. 

5 Leading a Communications 
Exercise 

Examples: Formal COMMEX and informal 
communications exercise 

Variable Participation in other 
communication activity 

Request must be detailed in writing and must be 
preapproved by the COMU Subcommittee 
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Appendix D: Communications Unit Technician (COMT) 
Summary 

The Communications Technician (COMT) works directly for the COML within the Incident Command 
System (ICS).  The COMT provides the technical skills to implement required equipment and needed 
systems.  The COMT also assists the COML in designing the system needs for the incident.  A COMT is 
responsible for supporting the technical activities of the Communications Unit.  A COMT programs, 
maintains, repairs communications equipment, ensures radio/system coverage, provides for equipment 
distribution, tracks equipment, and manages radio cache and gateways.  The COMT can support radio, 
data, telephone, satellite or other systems as available or required. 

Summary of Responsibilities: 

1. Supporting the technical functions of the Communications Unit. 
2. Install, test, trouble shoot communications systems. 
3. Identify requirements for radio system coverage. 
4. Support battery needs. 
5. Resolve interference issues. 
6. Program radios. 

Responsible Authority 

The All-Hazards COMT position is recognized and governed by DHS. 

Prerequisites (Required) 

• IS-100, Introduction to the Incident Command System (ICS) 
• IS-200, Incident Command System (ICS) for Single Resources and Initial Action Incidents 
• IS-700, National Incident Management System (NIMS), An Introduction 
• IS-800, National Response Framework (NRF), An Introduction 
• Successful completion of a DHS-recognized COMT course 
• Completed Position Task Book (PTB) 

Desired Courses 

There are no DHS-desired courses for the COMT position. 

Minnesota-Specific Requirements 

There are no Minnesota-specific requirements to be recognized as a COMT in Minnesota.  

Position Task Book Evaluator Requirements 

To evaluate and sign off in the PTB of a COMT Trainee, the Evaluator must be a Minnesota-recognized 
COML or COMT. 
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Renewal Tasks 

To renew recognition, COMTs must earn five points (one point if renewing in 2018) by engaging in the 
following tasks: 

POINTS DESCRIPTION DETAILS 

1 Assist in the development of 
an ICS-205 

In conjunction with a COML, draft an ICS-205 for a real 
exercise, event, or emergency. 

1 Attend a continuing 
education course 

May be in-person or online.  It must focus on 
Emergency Communications or the Incident Command 

System. 

3 Give a COMU-related 
presentation Must be on a COMU-related topic to an audience. 

3 
Assist with developing or 

coordinating a 
Communications Exercise 

Examples: Formal COMMEX, informal communications 
exercise, and incorporating a communications 

component into a non-communications exercise 

3 
Serve as a COMT in a real-
world, planned or unplanned 

event 

Must be under the control of a COML.  Must be for at 
least one operational period. 

Variable Participation in other 
communication activity 

Request must be detailed in writing and must be 
preapproved by the COMU Subcommittee 

 

 

 

 

  



Minnesota Communications Unit Standard Operating Guidelines 

Page 18 

 

Appendix E: Incident Communication Center Manager (INCM) 
Summary 

The Incident Communications Center Manager (INCM) works directly for the COML within the Incident 
Command System (ICS).  The role of an INCM is to manage the ICC when having COML do so would 
present span of control issues.  The INCM would oversee Incident Tactical Dispatchers (INTD), Radio 
Operators (RADO), Messengers (MsgR), and outside contractors.  The INCM would work with the 
COMLs and COMTs to provide communications support for operations.  Once radio personnel are on 
scene, it becomes important for an INCM to be assigned for coordination purposes and to avoid span-of-
control issues.  

The INCM is responsible for providing leadership within the ICC and must demonstrate the ability to follow 
direction from the COML and Section Chiefs.  Ability to communicate in various methods such as verbal 
and written communication is essential.   

Responsible Authority 

The All-Hazards INCM position is recognized and governed by DHS. 

Prerequisites (Required) 

• A public safety background with three years of experience in dispatch operations or be 
recognized as a RADO with one year experience in dispatch operations 

• Awareness of fundamental public safety communications technology  
• IS-100, Introduction to the Incident Command System (ICS) 
• IS-144, Telecommunicators Emergency Response Taskforce (TERT) Basic Course 
• IS-200, Incident Command System (ICS) for Single Resources and Initial Action Incidents 
• IS-700, National Incident Management System (NIMS), An Introduction 
• IS-800, National Response Framework (NRF), An Introduction 
• Successful completion of a DHS-recognized INCM course 
• Completed Position Task Book (PTB) 

Desired Courses 

IS-300, Intermediate Incident Command System (ICS) for Expanding Incidents 

Minnesota-Specific Requirements 

There are no Minnesota-specific requirements to be recognized as an INCM in Minnesota.   

Position Task Book Evaluator Requirements 

To evaluate and sign off in the PTB of an INCM Trainee, the Evaluator must be a Minnesota-recognized 
COML. 
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Renewal Tasks 

To renew recognition, INCMs must earn five points by engaging in the following tasks: 

POINTS DESCRIPTION DETAILS 

1 Assist in the development of 
an ICS-205 

In conjunction with a COML, draft an ICS-205 for a real 
exercise, event, or emergency. 

1 Attend a continuing 
education course 

May be in-person or online.  It must focus on 
Emergency Communications or the Incident Command 

System. 

3 Give a COMU-related 
presentation Must be on a COMU-related topic to an audience. 

3 
Assist with developing or 

coordinating a 
Communications Exercise 

Examples: Formal COMMEX, informal communications 
exercise, and incorporating a communications 

component into a non-communications exercise 

3 
Serve as an INCM in a real-
world, planned or unplanned 

event 

Must be under the control of a COML.  Must be for at 
least one operational period. 

Variable Participation in other 
communication activity 

Request must be detailed in writing and must be 
preapproved by the COMU Subcommittee 
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Appendix F: Incident Tactical Dispatcher (INTD) 
Summary 

An Incident Tactical Dispatcher (INTD) is a specially trained individual qualified to operate away from the 
dispatch center in a command post, base camp or at the incident scene.  The INTD has the ability, 
equipment, and expertise to facilitate and support incident operations communications as directed by the 
incident or tactical commander.  The INTD should be prepared to leave at moment’s notice and be able to 
work 12-hour operational periods for up to several days depending on the incident.  Being able to work in 
a high stress and high intensity environment is a must.  Situations where an INTD could be requested 
include special operations, high risk search warrants, natural disasters with a life safety threat, or a large 
incident with multiple jurisdictions responding. 

Responsible Authority 

The All-Hazards INTD position is recognized and governed by DHS. 

Prerequisites (Required) 

• A public safety background with three years of experience in dispatch operations or RADO and 
one year of experience in dispatch operations 

• Awareness of fundamental public safety communications technology  
• IS-100, Introduction to the Incident Command System (ICS) 
• IS-144, Telecommunicators Emergency Response Taskforce (TERT) Basic Course 
• IS-200, Incident Command System (ICS) for Single Resources and Initial Action Incidents 
• IS-700, National Incident Management System (NIMS), An Introduction 
• IS-800, National Response Framework (NRF), An Introduction 
• Successful completion of DHS-recognized INTD course 
• Completed Position Task Book (PTB) 

Desired Courses 

ICS-300, Intermediate Incident Command System (ICS) for Expanding Incidents 

Minnesota-Specific Requirements 

There are no Minnesota-specific requirements to be recognized as an INTD in Minnesota.  

Position Task Book Evaluator Requirements 

To evaluate and sign off in the PTB of an INTD Trainee, the Evaluator must be a Minnesota-recognized 
COML or INCM. 
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Renewal Tasks 

To renew recognition, INTDs must earn five points by engaging in the following tasks: 

POINTS DESCRIPTION DETAILS 

1 Assist in the development of 
an ICS-205 

In conjunction with a COML, draft an ICS-205 for a real 
exercise, event, or emergency. 

1 Attend a continuing 
education course 

May be in-person or online.  It must focus on 
Emergency Communications or the Incident Command 

System. 

3 Give a COMU-related 
presentation Must be on a COMU-related topic to an audience. 

3 
Assist with developing or 

coordinating a 
Communications Exercise 

Examples: Formal COMMEX, informal communications 
exercise, and incorporating a communications 

component into a non-communications exercise 

3 
Serve as a INTD in a real-

world, planned or unplanned 
event 

Must be under the control of a COML or INCM.  Must 
be for at least one operational period. 

Variable Participation in other 
communication activity 

Request must be detailed in writing and must be 
preapproved by the COMU Subcommittee 
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Appendix G: Radio Operator (RADO) 
Summary 

The Radio Operator (RADO) position supports the COMU by providing radio operators trained in radio 
etiquette, interoperable communications, dispatch operations, and emergency communications 
procedures.  

RADOs may support public safety, wildfire, marine, aviation, and HF radio communications.  The 
responsibilities of an All-Hazards RADO can include staffing the ICC, monitoring radio traffic, and base 
station operations for emergency operations centers, hospitals, dispatch centers and non-governmental 
organizations supporting civil emergency response at the state, local, or regional level. 

Responsible Authority 

The All-Hazards RADO position is recognized and governed by DHS. 

Prerequisites (Required) 

• A public safety background with three years of experience in dispatch operations or RADO and 1 
year experience in dispatch operations 

• Awareness of fundamental public safety communications technology  
• ICS-100.b, Introduction to the Incident Command System (ICS) 
• ICS-200.b, Incident Command System (ICS) for Single Resources and Initial Action Incidents 
• ICS-700.a, National Incident Management System (NIMS), An Introduction 
• ICS-800.b, National Response Framework (NRF), An Introduction 
• Successful completion of RADO course 
• Completed Position Task Book (PTB) 

Desired Courses 

ICS-300, Intermediate Incident Command System (ICS) for Expanding Incidents 

Minnesota-Specific Requirements 

There are no Minnesota-specific requirements to be recognized as a RADO in Minnesota.  

Position Task Book Evaluator Requirements 

To evaluate and sign off in the PTB of an RADO Trainee, the Evaluator must be a Minnesota-recognized 
COML or INCM. 
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Renewal Tasks 

To renew recognition, RADOs must earn three points by engaging in the following tasks: 

POINTS DESCRIPTION DETAILS 

1 Assist in the development of 
an ICS-205 

In conjunction with a COML, draft an ICS-205 for a real 
exercise, event, or emergency. 

1 Attend a continuing 
education course 

May be in-person or online.  It must focus on 
Emergency Communications or the Incident Command 

System. 

3 Give a COMU-related 
presentation Must be on a COMU-related topic to an audience. 

3 
Assist with developing or 

coordinating a 
Communications Exercise 

Examples: Formal COMMEX, informal communications 
exercise, and incorporating a communications 

component into a non-communications exercise 

3 
Serve as a RADO in a real-
world, planned or unplanned 

event 

Must be under the control of a COML or INCM.  Must 
be for at least one operational period. 

Variable Participation in other 
communication activity 

Request must be detailed in writing and must be 
preapproved by the COMU Subcommittee 
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Appendix H: Auxiliary Emergency Communication Specialist (AECS) 
Summary 

Auxiliary Communications (AUXCOMM) is an all-inclusive term used to describe the many organizations 
and personnel that provide various types of communications support to emergency management, public 
safety, and other government agencies. These uniquely qualified communicators provide Auxiliary 
Communications to NIMS/ICS personnel and public safety partners. Additionally, Auxiliary 
Communicators frequently provide communications support during planned events, community functions, 
and training exercises. 

AUXCOMM covers a broad range of amateur radio systems that could potentially be used during an 
incident, to include: HF, VHF, UHF, satellite communications (SATCOM), microwave, Wi-Fi, digital, video, 
photos, VOIP, and other modes. 

Minnesota recognizes the Auxiliary Emergency Communications Specialists (AECS) position to directly 
serve the needs of the Communications Unit.  AECSs are technical specialists who implement and 
operate auxiliary communications systems and are direct a resource to the COML in planning and 
implementing different modes of Auxiliary Communications.  

Responsible Authority 

AUXCOMM training is managed by DHS. The Minnesota-specific AECS position recognized by the 
SECB. 

Prerequisites (Required) 

As a Minnesota-recognized position, there are no DHS requirements to be recognized as an AECS.   

Desired Courses 

As a Minnesota-recognized position, there are no DHS-desired courses for the AECS position. 

Minnesota-Specific Requirements 

• IS-100, Introduction to the Incident Command System (ICS) 
• IS-200, Incident Command System (ICS) for Single Resources and Initial Action Incidents 
• IS-700, National Incident Management System (NIMS), An Introduction 
• IS-800, National Response Framework (NRF), An Introduction 
• FCC Amateur Radio license 
• Successful completion of a DHS-recognized AUXCOMM course 
• Completed Position Task Book (PTB) 

Position Task Book Evaluator Requirements 

To evaluate and sign off in the PTB of an AECS Trainee, the Evaluator must be a Minnesota-recognized 
COML or COMT. 
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Renewal Tasks 

To renew recognition, AECSs must earn five points by engaging in the following tasks: 

POINTS DESCRIPTION DETAILS 

1 Assist in the development of 
an ICS-205 

In conjunction with a COML, draft an ICS-205 for a real 
exercise, event, or emergency. 

1 Attend a continuing 
education course 

May be in-person or online.  It must focus on 
Emergency Communications or the Incident Command 

System. 

3 Give a COMU-related 
presentation Must be on a COMU-related topic to an audience. 

3 
Assist with developing or 

coordinating a 
Communications Exercise 

Examples: Formal COMMEX, informal communications 
exercise, and incorporating a communications 

component into a non-communications exercise 

3 
Serve as an AECS in a real-
world, planned or unplanned 

event 

Must be under the control of a COML.  Must be for at 
least one operational period. 

Variable Participation in other 
communication activity 

Request must be detailed in writing and must be 
preapproved by the COMU Subcommittee 
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Minnesota Department of Public Safety    dps.mn.gov 
Statewide Emergency Communications Board    secb.dps.mn.gov 

Homeland Security and Emergency Management    hsem.dps.mn.gov 
Emergency Communication Networks    ecn.dps.mn.gov 
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