
M E T R O P O L I T A N E M E R G E N C Y
S E R V I C E S B O A R D

RADIO TECHNICAL OPERATIONS COMMITTEE
***TENTATIVE AGENDA***

Board Room, Metro Counties Government Center
August 26, 2015
1:00 – 3:00 p.m.

1. Call to Order

2. Approval of July 22, 2015 Minutes

3. Agenda Items
a. COML Certification for Scott Huppert, Hennepin EMS – Jill Rohret
b. White Bear Lake County Console Addition/Upgrade to MCC 7500s – John

Sells
c. Edina Console Addition/Upgrade to MCC 7500s – Tony Martin

4. Moves, Additions & Changes to the System
a. Existing/Other Systems
b. Update on Removal of Voting from Interoperability System

5. Committee Reports
a. Metro Mobility System Usage Update—Chad LeVasseur/Dana Rude
b. System Manager’s Group/Metro Owner’s Group Update
c. Reports from SECB Committees—Jill Rohret

6. Other Business
a. Regional Talkgroup Permissions Update – None
b. Reminder: September meeting cancelled

7. Adjourn

Ulie Seal, Chair
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Chuck Steier
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Police

Jake Thompson
Anoka County

Nate Timm
Washington County

Tim Walsh
Carver County

Chris Weldon
Scott County

Scott Williams
Ramsey County
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Metropolitan Emergency Services Board
Radio Technical Operations Committee

Meeting Notes
July 22, 2015

Members Present: Ulie Seal, Chair; Jeff Bjorklund; Jon Eckel; Clif Giese; John Gundersen; Ron Jansen; Rod
Olson; Chuck Steier; Jake Thompson; Nate Timm; Tim Walsh; and Chris Weldon.

Guests Present: Jill Rohret, Metropolitan Emergency Services Board; Martha Ziese, Metropolitan
Emergency Services Board; Jeff Nelson, PSC Alliance; Jim Stromberg, ECN; Dana Rude, Metro Mobility;
and Victor Wanchena, Department of Corrections.

Call to Order: Ulie Seal called the meeting to order at 1:03 p.m.

Minutes of the June 24, 2015 Meeting:
M/S/C- Ron Jansen moved to approve the June 24, 2015 meeting minutes. Clif Giese seconded.
The motion carried.

Anoka County Console Upgrade to MCC 7500s: Jake Thompson said that Anoka County would like to
upgrade its current nine Gold Elite consoles to 11 MCC 7500 consoles, plus a patching console. They will
turn in four T1s. They will use 11 ports on four CCGWs, and will reserve the remaining ports for future
use. Anoka County will not yet turn back any IDs; they will use the IDs during their subscriber
replacement process. The County will purchase an AIS and will remove their CEBs during the console
upgrade process. They have not yet determined their logging solution, but will be purchasing one.

M/S/C – Ron Jansen moved to approve the Isanti console upgrade. Tim Walsh seconded. The motion carried.

Minnetonka Console Upgrade to MCC 7500s: Jeff Nelson said that the City of Minnetonka would like to
upgrade their current four Gold Elite consoles to four MCC 7500 consoles, plus a patching position. The
equipment has been ordered and will be installed in early fall. They will use two T1s; the MESB and SECB
approved a diverse route last year. They will turn back 265 IDs. They will use 8 ports on one 8-port
CCGW and log over the air.

M/S/C – Ron Jansen moved to approve the Anoka console upgrade. Jeff Bjorklund seconded. The motion
carried.

Moves, Additions & Changes to the System: Ron Jansen said that the removal of voting from the
interoperability system was discussed at the Metro Owners Group; they will have something ready for the
next TOC meeting. The removal will be done after the 7.15 upgrade and will be coordinated with the
punchlist.

Metro Mobility Update: Dana Rude stated all of the consoles are installed and functioning, though
modifications continue to be made. He noted that radio usage is twice as much as it should be. Training
has been provided, as well as instructions and technology to both providers and employees. This is a
behavioral issue. Official policy has been sent out. Management is reacting favorable and Metro Mobility
is trying to ensure continued management involvement. Dispatchers are being asked to monitor and
record calls for training and enforcement. Motorola and Trapeze continue to work to see if the previously
discussed technology is possible. It appears the primary issue is licensing. He hopes to get this tested yet
this year.
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Ron Jansen offered to help run IDs to identify individuals.

SMG/MOG Update: Jansen said that the SMG did not meet in July, but the Metro Owner’s Group (MOG)
did. It discussed the 7.15 upgrade and where the console transition stands. They also discussed the
status of CEB removal; some agencies are holding on to CEBs for logging.

Rohret said she would send a reminder email out to PSAPs.

Jansen said that the 7.19 upgrade was discussed as well as some potential costly changes to the
microwave system if a core router change is mandated in the 7.17 upgrade. Motorola has stated that the
core router replacement in 7.17 was listed in error; the routers will be supported by Motorola until 2022.
MnDOT is currently working with the Department of Administration on the SUAII and SUAII Plus options.
The installation costs for 7.19 have been refined since the meeting in early July.

Jansen said that as far as the removal of voting for the interoperability system, there is some concern that
EMS needs are not being heard because EMS is not attending the meetings. MnDOT will reach out to the
MRCCs.

SECB Committee Reports: Rohret said that the Finance and Interoperability Committees were cancelled
in July. The Legislative Committee discussed goals and membership. The Steering Committee met and
primarily discussed the findings of the Televate FirstNet Governance Report.

Seal stated the IPAWS Committee met but did not have any action items.

Jake Thompson said that the Interoperable Data Committee met and reviewed comments for the FirstNet
draft RFP. There are remaining questions including sustainability of the system.

Rohret said that the OTC met and discussed changes to the Status Board standard.

Other Business: Rohret reminded members of the Regional FirstNet meeting next Tuesday at the
Bloomington Fire Station. She said that a candidate has been offered and has accepted the vacant Radio
Services Coordinator positon. This person will start on August 31, 2015.

Rohret stated that if there is a need for an August Radio TOC meeting, she will need any items for the
packet by Friday, August 14, as she will be at the APCO meeting all of the next week. The September
meeting will likely be cancelled due to staff scheduling.

Adjournment:
M/S/C – Ron Jansen moved to adjourn. Jeff Bjorklund seconded. The motion carried.

The meeting was adjourned at 2:17 p.m.
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City of Edina’s ARMER System Participation Plan 2015 

Edina Communications Center Participation Plan Overview 

 

The following is an overview of the City of Edina’s involvement within the State of Minnesota’s 

ARMER system and request to change radio consoles from the Motorola Gold Elite model to 

the Motorola MCC 7500 series within the Edina Communications Center PSAP. 

 

The City of Edina joined the ARMER system in 2004 and has operated with three Motorola 

Gold Elite Consoles since. Edina is seeking approval to replace our three Motorola Gold Elite 

Consoles with three Motorola MCC 7500 consoles and one MCC 7500 patch position totaling 

four consoles. This participation plan is an update to any approved plan relating to the Edina 

PSAP. 

 

The Edina Police Department will be the primary site for the Edina PSAP. The MCC 7500 

Console for Edina will be equipped with a Conventional Site Controller, one 8 port CCGW 

interface to existing auxiliary interfaces, fire paging equipment and backup control stations in 

the event of a complete network failure.  
 

Two DS1 circuits will be needed to support the console connection at the Edina PSAP location. 

The existing, City Provisioned, microwave link now connecting the PSAP to the Zone 2 master 

site will continue to be used for one route of connectivity. City of Edina staff and Motorola staff 

are currently in the process of identifying possible alternate paths for a redundant connection.  

 

The Motorola MCC 7500 Console’s architecture would significantly decrease the amount of 

Radio ID’s that are being used by Edina’s current Gold Elite configuration.  

 

The target in service date for their MCC 7500 console equipment is the fourth quarter of 2015.  
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Background of Participation Plan 

This document was created as the technical overview for the City of Edina’s console upgrade to 

use in conjunction with the State of Minnesota ARMER 800 MHz trunked radio system. It’s 

intended audience is the Metropolitan Emergency Services Board (MESB), Technical Operations 

Committee (TOC) and the Statewide Emergency Communications Board Operations and 

Technical Committee (SECB-OTC).  

 

Funding 

The City of Edina has allocated local funds in preparation of the upgrade. Local funds will also 

be used for the current infrastructure and possible redundant connection.  

 

 

Edina PSAP Location  

Edina Police Department 

4801 50th St W 

Edina, MN 55424 

 

The City of Edina’s Communication’s Center is physically located within the Edina Police 

Department/City Hall Facility located at 4801 50th St W, Edina MN 55424. The PSAP currently 

operates with three Motorola Gold Elite radio consoles. This plan will replace the existing Gold 

Elite with Motorola MCC 7500 workstations. Two DS1 ports are requested to connect the 

center to the Zone 2 Controller.   

 

Microwave Location  

City of Edina Water Tower 

5849 Ruth St. 

Edina, MN 55424 

 

The City of Edina uses City owned fiber which connects the PSAP to our Ruth Street water 

tower located at 5849 Ruth St, Edina, MN 55424. At the water tower, we connect to a City 

owned 11 gHz microwave link that connects to the Hennepin County Sheriff’s Office Naper 

Street facility in Golden Valley, MN. 

 

In the event of this connection being lost, the PSAP would then operate off four local control 

stations connected to our MCC 7500 consoles. 

 

As stated before, City of Edina staff and Motorola are looking at possible alternate routes that 

could be used as either a primary route or a secondary route, whether it is a direct fiber 

connection or a secondary microwave connection.  
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City of Edina PSAP Connectivity Diagram to 

State of MN ARMER System 
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PSAP Logging 

Audio logging at Edina currently is, and will continue to be, done by the use of mobile radios 

assigned to specific Talkgroups and is done over-the-air. These Talkgroups are then connected 

directly into our logging software. We currently have 10 mobile radios allocated for this and 

will be adding 5 additional for the City of Richfield to log audio in an attempt to share 

resources.  

 

 

PSAP Backup 

The Edina PSAP has four local APX 7500 Control Stations currently installed at the Edina PSAP 

and will be connected to the new MCC 7500 CCGW. These control stations permit access to 

the ARMER system in the event connection is lost to the Zone 2 controller. Each MCC 7500 

console has access to the four control stations and will have the ability to transmit and receive, 

along with the ability to change Talkgroups. 

 
Radio ID’s 

Currently the Edina PSAP Gold Elite consoles are authorized a total of 252 Radio ID’s. When 

Edina transitions to the MCC 7500’s consoles, only four radio ID’s will be required to function. 

This transition would release 248 radio ID’s to be available on the ARMER system. 

 

Interoperability 

The Edina PSAP intends to continue use on the ARMER 800 MHz system for primary 

interoperability functions to communicate with local and state agencies. Edina will continue to 

utilize the VHF paging for both Edina and Richfield fire departments. 

 

Radio Talkgroups/Resources and Operation 

Edina PSAP continues to maintain and follow required, recommended and optional statewide, 

regional and local Talkgroups on our radio consoles for the ARMER system. Edina PSAP 

received training on the ARMER system when our agency went live. Current staff is fluent in full 

operations of the Gold Elite Consoles and will be trained in any changes the MCC 7500 

consoles will have. 

 

System Maintenance and Administration 

The City of Edina does not perform any network management of the ARMER system. Edina 

PSAP has agreements and contracts in place with Hennepin County for our infrastructure and 

with a qualified/authorized service provider. 

 

Acceptance Plan Closing 

The City of Edina appreciates the time and attention you have given to this plan. We look 

forward to your approval with possible integration of the MCC 7500 consoles in the fourth 

quarter of 2015.   
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