
  
 

M E T R O P O L I T A N  E M E R G E N C Y  
S E R V I C E S  B O A R D  

 
EXECUTIVE COMMITTEE 

Tentative Agenda 
April 11, 2018 

***10:00 AM*** 
OFFICERS 

 
Chair 

Council Member Andrew Johnson* 
          City of Minneapolis 
 
Vice Chair 

Commissioner Fran Miron* 
         Washington County  
 
Secretary 

Commissioner Blake Huffman* 
         Ramsey County  
 
Treasurer 

Commissioner Tom Egan* 
            Dakota County 
 
 
BOARD MEMBERS 
      
Commissioner Julie Braastad 
          Anoka County 
 
Commissioner Rhonda Sivarajah* 
  Anoka County 
 
Commissioner Gayle Degler 
          Carver County 
 
Commissioner James Ische* 
          Carver County 
 
Commissioner George McMahon* 
          Chisago County 
 
Commissioner Mary Liz Holberg 
         Dakota County  
        
 Commissioner Debbie Goettel* 
         Hennepin County 
 
 Commissioner Jeff Johnson 
         Hennepin County 
    
 Commissioner Greg Anderson* 
          Isanti County 
 
 Commissioner Janice Rettman 
          Ramsey County 
 
 Commissioner Barb Weckman Brekke 
          Scott County 
 
Commissioner Tom Wolf* 

Scott County 
 
 
    
 * Executive Committee 
 
 
 
 
 
 
 
 
 
 
 

                                                                                                       
1. Call to Order (Council Member Johnson) 

 
 

2. Approval of Agenda (C.M. Johnson)   

3. Approval of February 14, 2018 Minutes 
(C.M. Johnson) 

 

4. Issues and Action Requests 
A. Radio TOC Action Items (Tretter) 

1. Approval of Amendments to Radio TOC Bylaws 
2. Approval of Washington County Request for 

Use of Excess ARMER Capacity 
3. Discussion – Use of SECB Grant Training Funds 

 
B. 9-1-1 TOC Action Items (Eggimann) 
      1. Approval of Amendments to 9-1-1 TOC Bylaws 
 
C. Approval of Resolution Approving 

Membership of Sherburne County on MESB 
(Rohret) 

 
 
 

 

5.  Old Business – None  
 
 
 

6.  New Business – None  
 
 7. Adjourn 

Page 
 
   
   
 

  1  
 
 
 
  5 
 
  9 
 
11 
 
14 
 
 
19 
 
 
 
 
 
 

        
 
 
 
 
 
 
 
 
        

 



 



METROPOLITAN EMERGENCY SERVICES BOARD 
EXECUTIVE COMMITTEE MEETING MINUTES 

FEBRUARY 14, 2018 
Commissioners Present: 

ANOKA Rhonda Sivarajah - Absent ISANTI Greg Anderson 
CARVER Jim Ische RAMSEY Blake Huffman - Absent 
CHISAGO George McMahon SCOTT Tom Wolf 
DAKOTA Tom Egan WASHINGTON Fran Miron 
HENNEPIN Debbie Goettel MINNEAPOLIS Andrew Johnson 

Staff Present:  Jill Rohret; Pete Eggimann; Kelli Jackson; Troy Tretter; and Martha Ziese. 
Others Present: Jay Arneson, MESB Board Counsel; and Zane Gelin. 

1. Call to Order
Meeting was called to order at 10:00 a.m. by Council Member Andrew Johnson.

2. Approval of February 14, 2018 Agenda.
Council Member Johnson asked that the Oath of Office for Commissioners Goettel and Miron be added to
the February 14, 2018 agenda.

Motion made by Commissioner Egan, seconded by Commissioner Wolf to approve the February 14, 2018 
agenda as amended. Motion carried. 

3. Oath of Office administered to Commissioners Goettel and Miron.

4. Approval of December 13, 2017 Minutes.
Motion made by Commissioner Anderson, seconded by Commissioner Wolf to approve the December 13,
2017 Executive Committee minutes. Motion carried.

5. Issues and Action Requests
A. Radio TOC Action Items
1. Approval of New Alternate to SECB Interoperability Committee
Troy Tretter said the Radio Technical Operations Committee recommended the Executive Committee
recommend approval of Nate Timm of Washington County Sheriff’s Office as the MESB alternate to the
SECB Interoperability Committee.

Motion made by Commissioner Miron, seconded by Commissioner Ische to approve Nate Timm as the 
MESB’s alternate to the SECB Interoperability Committee.  Motion carried. 

B. Acceptance of FY2017 SHSP Grant
Tretter said the SECB allocated grant funds to the MESB under the 2017 State Homeland Security
Program (SHSP) grant.  Staff recommends the Executive Committee recommend the acceptance of the
2017 SHSP grant to the MESB in the amount of $26,000.00. $25,000.00 will be used for Motorola
training for metro region radio technicians and $1,000.00 will be designated for Metro Communications
Response Task Force (CRTF) training.

Motion made by Commissioner Ische, seconded by Commissioner Wolf to accept the FY2017 SHSP grant. 
Motion carried. 
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C. Approval of Amendment to CenturyLink 9-1-1 Contract
Pete Eggimann said CenturyLink failed to charge the State for a monthly recurring charge; the error was
discovered, and CenturyLink has agreed to not seek reimbursement for past service that went unbilled.
This amendment states that the State will pay the monthly recurring charge beginning in February
2018.  He said staff recommends the Executive Committee recommend approval of a contract
amendment to the current 9-1-1 Service Provider contract (T-730) which will provide diversity to the
Cook County PSAP and implement monthly connectivity charges for Legacy Selective Router Gateways
(LSRG).

Motion made by Commissioner McMahon, seconded by Commissioner Miron to approve the amendment to 
the CenturyLink 9-1-1 contract. Motion carried. 

D. Amendments to MESB Bylaws
Jill Rohret said the amendments were discussed at the December Executive and January Board
meetings; a change was suggested at the January meeting but did not meet the required notice for
bylaws amendments. 15-days’ notice is required to change the bylaws. The amendment before the
Executive Committee include the change made at the January Board meeting.

Motion made by Commissioner Ische, seconded by Commissioner Wolf to approve the amendments to the 
MESB Bylaws. Motion carried. 

E. Approval of Executive Director Travel Requests
Rohret said per MESB Policy 007, the Board must approve Executive Director travel.  She is seeking
permission to attend the 2018 NENA annual conference and the 2018 APCO/MTUG national
conferences. Commissioner McMahon asked if Rohret felt there would be value in a board member
attending the NENA and or APCO conferences in addition to Rohret. Rohret said it would be entirely
appropriate and that some of the sessions would be of value.  Rohret said the former Radio Board often
did take a board member to the APCO conference. Much of the conference is very technical but there
would be value attending if there was an interest.

Commissioner McMahon said he thought someone from the board should attend. County officials are 
going to be asked why Motorola is telling users that a five-year old radio needs to be replaced when they 
are working just fine. It would be helpful if we would know how NG 9-1-1, FirstNet and end-of-life 
radios affect our counties. Chisago bought radios for the new system and after the fact found out they 
were two years closer to being obsolete.  

Rohret said that radio system managers do life cycle planning; each manager plans for regular 
replacement of radios, generally between 7-10 years.  Motorola announces product cancellations to give 
a year or so for final orders, plus an additional five years of support. Chisago County’s situation was a 
timing issue where the radios it purchased were scheduled for cancellation.  Radio system managers 
should be aware of the timelines for radio replacement and product cancellation. For mobile data, all 
departments which use mobile data will have a choice whether to use FirstNet or another wireless 
carrier. The State will have a contract from which agencies may purchase or agencies have the option to 
negotiate a better deal individually. 

Commissioner Goettel asked if there was any competition, is Motorola the only vendor? Rohret said that 
Motorola is the only vendor for the radio system infrastructure, but not the only end-user equipment.  
There is a list of approved vendors on our website and the SECB’s website. There is a choice and a range 
of costs, though Motorola equipment is generally preferred. 

Chair Johnson said to contact him if any members were interested in attending these conferences.  He 
said what is coming from this discussion is a need to explore if there are any other opportunities to 
avoid planned obsolescence of equipment.  
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Commissioner Anderson said he would like to know why the life cycle is five years. Perhaps Motorola 
could be invited to a board meeting to explain. Commissioner Goettel said it would be helpful to learn 
what the competitor’s life cycles were. 

Chair Johnson said if there was enough interest on this subject it should remain as an agenda item. 
Members agreed it should be an agenda item. 

Motion made by Commissioner Miron, seconded by Commissioner Wolf to approve the Executive Director 
travel requests. Motion carried. 

6. Old Business
A. Sherburne County Intent to Join MESB
Rohret said that Sherburne County would be passing a resolution that includes all the information the
MESB requires later this month or early March. The Board would have to vote unanimously to approve
Sherburne County joining the MESB. This request for approval will be on the April Executive and May
Board meeting agendas, so that it may be taken into consideration for the planning of the 2019 budget.

The quote from CenturyLink to connect Sherburne County to the St. Paul selective router was in line 
with what the MESB paid for Chisago and Isanti County’s connections. It is being discussed with the 
State if it is necessary. 

Pete Eggimann and Marcia Broman will start meeting with Sherburne County later this month to begin 
the 9-1-1 transition process, particularly for data. 

7. New Business
A. Discussion:  University of Minnesota MCC7100 Console Request for Super Bowl
Rohret said that in late January a request came from the University of Minnesota to add a mobile console
to be used during the Super Bowl and beyond. These types of requests require Board approval.  Due to
the timing, Board action could not be taken prior to the Super Bowl.  After discussions with the Chair
and Board Counsel, staff followed the process which is outlined in Metro Standard 1.5.3, which allows
the Executive Director to grant temporary approval for emergency requests.  The University must
return to the Radio TOC in February for review of its permanent connection, and then receive Board
approval in March.

Chair Johnson said he appreciated that the matter was handled professionally by the Executive Director 
and MESB Counsel. Jay Arneson said that stated in the standard specific variance the process was 
followed. 

B. Recommendations for Attendees to the SECB Strategic Planning Workshop
Rohret said that a representative is needed to attend the March 8-9, 2018 workshop to start the
Statewide Emergency Communications Board’s strategic planning for the next three years, 2019-2021.
Rohret, Eggimann and Broman will be attending because the MESB is a party to the 9-1-1 contract.  Each
region was asked to send up to five people, which represent various aspects of government and public
safety. The recommendations are Dave Deal, Washington County; Scott Haas, Scott County;
Commissioner George McMahon; and Nancie Pass, Ramsey County. One other representative may be
invited. There are two interested people to fill the final spot; one of which is concerned he wouldn’t be
able to adequately represent the region, and the other which has represented the region on SECB
committees in the past.

Commissioner Goettel said she thought the Executive Director should choose, but it made sense to 
appoint the person who can best represent the region. 

3



Motion made by Commissioner Goettel, seconded by Commissioner Wolf to recommend approval of the 
above recommended representatives. Motion carried. 

Meeting adjourned at 10:45 a.m. 
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Metropolitan Emergency Services Board 

MEETING DATE: 

April 11, 2018 

PRESENTED BY: 

Tretter 

AGENDA NUMBER:  

4A1. Approval of Amendments to Radio
TOC Bylaws 

MOTION BY: SECONDED BY: MOTION APPROVED:    _____ YES       ______ NO 

MOTION: 

RECOMMENDATION 
The Radio Technical Operations Committee (TOC) recommends the Executive Committee 
recommend approval of amendments to the Radio TOC bylaws. 

BACKGROUND 
The Radio TOC was established by the MESB to advise the Board on matters relating to the ARMER 
system.  The membership established under the former Metropolitan Radio Board was altered in 
2005 when the MESB was formed.  After the 2005 bylaws amendments, the committee’s 
membership included a member from each party to the JPA, plus members from Metro Region EMS, 
Minnesota State Fire Chiefs Association, Minnesota Chiefs of Police Association, Metropolitan 
Council, Metropolitan Airports Commission, MnDOT, and an at-large user representative. 

ISSUES & CONCERNS 
In February 2018, the Radio TOC reviewed the committee’s bylaws for needed updates and 
recommended some amendments.  The committee recommended two changes to its membership; 
the first change was to remove the seat for MnDOT, which has never opted to appoint a 
representative, and the second change was to remove the seat for the Minnesota Chiefs of Police 
Association (MCPA), as it has not made an appointment since 2013.  Staff has made multiple 
inquiries to MCPA in the past, which have not been answered. 

In addition to the membership changes in Section 1, language was added to make the appointment 
process more flexible as not all agencies require governing body appointment of representatives.  

Other suggested amendments include deleting the last sentence of the paragraph under Section 2, to 
reflect current practice, and adding other minor wording changes on page 2. 

FINANCIAL IMPACT 
None to the MESB. 
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BY- LAWS 

OF THE  

METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE 

SECTION 1.  COMPOSITION 

There shall be a Radio Technical Operations Committee composed of one 
representative from each party to the Agreement.  Additional seats will be awarded 
to: 

The Minnesota Department of Transportation. 
The Metropolitan Council. 
The Metropolitan Airports Commission. 
The Minnesota Chiefs of Police Association. 
The Minnesota State Fire Chiefs Association. 
Metro Region EMS. 

Further, there will be an additional member designated by the board to represent 
other system users, but are not represented by the one of the entities listed above. 

The governing body of each member to this Agreement, by resolution, and the 
organizations/association listed above shall, by resolution, appoint its 
representatives and alternates to the Radio Technical Operations Committee or the 
governing body of each party to the agreement shall, by resolution designate an 
appointing authority to make representative appointments. Alternates shall have 
the same voting rights as the representative for whom they are appointed to serve 
as an alternate. 

SECTION 2.  CHAIR 

The Radio Technical Operations Committee shall recommend to the Chair of the 
Board at the annual organizational meeting of the Board a Chair of Radio Technical 
Operations Committee.  The Chair of the Board shall appoint the Chair of Radio 
Technical Operations Committee subject to the approval of the Board.  The Chair 
shall preside at all meetings of the Radio Technical Operations Committee and 
perform the usual duties of a Chair.  The Chair shall attend all the meetings of the 
Board and upon resolution of the Board may be reimbursed, if not otherwise 
compensated, for expenses, if any, per diem, for such attendance. 

SECTION 3.  VICE CHAIR 
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The Radio Technical Operations Committee shall recommend to the Chair of the 
Board at the annual organizational meeting of the Board a Vice Chair of the 
Committee.  The Chair of the Board shall appoint the Vice Chair of the Radio 
Technical Operations Committee, subject to the approval of the Board.  The Vice 
Chair shall perform the duties of the Chair in the absence of the Chair or in the event 
of his or her inability or refusal to act. 

SECTION 4.  POWER AND DUTIES 

The Radio Technical Operations Committee shall have the following powers and 
duties: 

a. Present to the Board plans, standards, studies, and reports, prepared for
the Board purposes and action and recommend to the Board, for adoption, such 
measures as are deemed necessary to enforce or carry out the powers and duties of 
the Board. 

b. Monitor the installation and operations of metropolitan region of the
ARMER system as required by the Board. 

c. Prepare and submit to the Administrative OfficerExecutive Director by
June May 1st of each year its recommendations for items to be included in the 
budget request to the Board the following year. 

d. Perform other such duties as may be prescribed by the Board.

SECTION 5.  VOTING 

Each member of the Radio Technical Operations Committee may cast one vote on 
any motion before the Radio Technical Operations Committee.  A simple majority 
vote of the members present shall be required to pass any motion.  Voting can be 
either by voice or roll call provided that a roll call vote may be called for by any 
member of the Radio Technical Operations Committee.  Absentee or Proxy proxy 
voting is not permitted. 

SECTION 6.  MEETINGS 

The Radio Technical Operations Committee may provide, by resolution, the time and 
place for holding regular meetings of the Radio Technical Operations Committee. 
Notice of regular meetings of the Radio Technical Operations Committee shall be 
given to each member of the Radio Technical Operations Committee at least five (5) 
days prior to such meeting, and, in all respects, shall comply with the provisions of 
the open meeting law.  Special meetings of the Radio Technical Operations 
Committee may be called by the Chair provided that at least three (3) days notice be 
given to each member of the Radio Technical Operations Committee and otherwise 
comply with the provisions of open meeting law. 
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SECTION 7.  QUORUM 

The majority of the members designated by the appointing authorities shall 
constitute a quorum. 

SECTION 8.  ATTENDANCE 

Radio Technical Operations Committee members or their alternates must attend no 
less than seventy-five percent (75%) of all meetings held in one (1) calendar year.  
Any agency whose member does not abide by the minimum meeting requirements 
will be asked to appoint another representative to the Radio Technical Operations 
Committee. 
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Metropolitan Emergency Services Board 

MEETING DATE: 

April 11, 2018 

PRESENTED BY: 

Tretter 

AGENDA NUMBER:  

4A2. Approval of Washington
County Request for Use of Excess 

T1 Capacity  

MOTION BY: SECONDED BY: MOTION APPROVED:    _____ YES       ______ NO 

MOTION: 

RECOMMENDATION 
The Radio Technical Operations Committee recommends the Executive Committee recommend 
approval of Washington County’s request for use of excess T1 capacity on ARMER. at the sites St. 
Paul Park and Scandia. 

BACKGROUND 
ARMER Standard 1.12.0 – Excess Capacity Allocation states that MnDOT administers the allocation 
of excess capacity upon the ARMER backbone, though requests must be approved by the Statewide 
Emergency Communications Board and endorsed by the region of origin. 

ARMER towers that are grouped together into one system are referred to as simulcast sites.  
Simulcast sites have network connectivity to the prime site, generally T1’s then connect to the other 
ARMER towers in the simulcast via microwave links, generally called a loop or a spur.   

ISSUES & CONCERNS 
Washington County requests the use of excess ARMER microwave capacity to the St. Paul Park and 
Scandia sites for its VHF paging system.   

Washington County is in the process of converting its sub-system to IP-based simulcast which 
results in changes to microwave links which reduce the complexity of the sub-system.    The changes 
result in the reduction of county microwave links to the MnDOT-owned sites of St. Paul Park and 
Scandia.  

Washington County uses ARMER sites to support its VHF paging system.  The aforementioned 
reduction in microwave links to St. Paul Park and Scandia result in no county connectivity to its VHF 
paging equipment at the sites.      

FINANCIAL IMPACT 
None to the MESB. 
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Law Enforcement Center  •  15015  62nd Street North — P.O. Box 3801, Stillwater, Minnesota 55082-3801 
Phone:  651-430-7600  •  Fax:  651-430-7603  •  TTY:  651-430-6246 

www.co.washington.mn.us 
Equal Employment Opportunity / Affirmative Action

Office of the Sheriff 

Commitment to Excellence 

Dan Starry 
Sheriff 

Brian R. Mueller 
Chief Deputy 

3/13/2018 

Metro Technical and Operations Committee 

Chair Scott Haas 

301 Fuller Street South 

Shakopee, MN 55379 

Dear Mr. Haas, 

Washington County and MnDot will be converting the Washington County simulcast from circuit to IP 

transport this spring. Washington County maintains a simulcast VHF paging network for fire paging and 

weather sirens. These transmitters are collocated on the majority of the system subsites. Due to the older age of 

these stations, circuit based connections will need to be maintained to them. 

Current connections on these stations are packed into site links. To reduce the complexity of the IP transport to 

these sites, we plan to move all paging to dedicated T1 links. Washington County internal microwave will be 

able to handle all the connections with the exception of two sites: 

• MnDot site in St. Paul Park. No county link to this site. MnDot has capacity on their network. The

route will be Newport (Washington County site) to Water’s Edge to St. Paul Park (South Loop)

• MnDot site at Citation (Scandia). No county link to this site. MnDot has capacity on their network.

The route will be King Stack (Washington County network presence) to Citation (North Loop)

Our plan is to begin converting to the new paging network as soon as possible. Having paging cut over before 

IP simulcast conversion will greatly reduce the complexity of the IP transition and will allow for reduced down 

times of both subsites and paging.  

MnDot fully supports this excess capacity request. This request was approved (contingent on TOC 

approval) by the OTC meeting on 3/13/2018. 

Sincerely, 

Nathan Timm 

Radio Systems Manager 

Washington County Sheriff’s Office 

651-430-7863 

Nate.timm@co.washington.mn.us 

10



Metropolitan Emergency Services Board 

MEETING DATE: 

April 11, 2018 

PRESENTED BY: 

Tretter 

AGENDA NUMBER:  

4A3.  DISCUSSION:  Use of Grant
Funds for Genesis Training 

MOTION BY: SECONDED BY: MOTION APPROVED:    _____ YES       ______ NO 

MOTION: 

RECOMMENDATION 
This is marked as a discussion only item.  The Executive Committee may choose to take action. 

BACKGROUND 
In November 2017, the Board approved the FY2018 regional funding priorities for the Radio TOC: 

• Motorola technical training courses
• Exercise for the Metro Communications Response Taskforce (CRTF)
• Financial assistance for attendance at the State Interoperability Conference
• Expanded regional exercise involving the CRTF and partner agencies
• Portable radio replacements: cache radios and patrol radios
• Dakota County bi-directional amplifier (BDA)

ISSUES & CONCERNS 
At the March Radio TOC meeting, the committee discussed a request to use grant funds for training 
on the Genesis reporting system.   

Genesis is a reporting system used to develop more detailed reports regarding the ARMER system 
than the system itself provides, allowing system mangers to monitor, manage, display, archive and 
report on the system.  Genesis is a Motorola affiliated company.  MnDOT hosts the hardware for the 
Genesis and users who wish to use the system pay for a software license. 

Current license holders for Genesis are:  MnDOT; Anoka County; Dakota County; Hennepin County; 
Metropolitan Airports Commission; and Washington County.  Though not all metro owners own a 
Genesis license, all ARMER users are able to use Genesis to run reports from a license holder or at 
the MnDOT radio operations center in Roseville. 

There are two active grants which have funds dedicated for training.  Because the request to use 
training grant funds for Genesis is not Motorola training, staff and the Radio TOC desired the 
Executive Committee to discuss whether it could be considered eligible for use of regional grant 
funds.  Traditionally, grant funds for training have be used to provide training for the wide spectrum 
of regional users as possible.   

FINANCIAL IMPACT 
None to the MESB.   
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Metropolitan Emergency Services Board 

MEETING DATE: 

April 11, 2018 

PRESENTED BY: 

Eggimann 

AGENDA NUMBER:  

4B. Approval of Amendments to 
          9-1-1 TOC Bylaws

MOTION BY: SECONDED BY: MOTION APPROVED:    _____ YES       ______ NO 

MOTION: 

RECOMMENDATION 
The 9-1-1 Technical Operations Committee (TOC) recommends the Executive Committee 
recommend approval of amendments to the 9-1-1 TOC bylaws.   

BACKGROUND 
The 9-1-1 TOC was originally established by the Metropolitan 9-1-1 Board as a way for county PSAP 
Managers to provide input to the board regarding the metro area 9-1-1 system.  The bylaws 
permitted up to two representatives from each of the original seven metro counties, appointed by 
the county board, to serve on the 9-1-1 TOC.  When the 9-1-1 Board became the Metropolitan 
Emergency Services Board, the bylaws were amended to include language regarding membership 
which allowed “up to two representatives from each party to the Agreement [JPA].”  This allowed 
representatives from the City of Minneapolis, Chisago County, and Isanti County.  The option of 
appointing alternate representatives was also added. 

ISSUES & CONCERNS. 
In January 2018, the MESB received a request from the Metropolitan Airports Commission to 
consider amending the 9-1-1 TOC bylaws to include all PSAPs.  The request noted that such a change 
would bring the 9-1-1 TOC membership in line with the EMS and Radio TOC memberships, both of 
which included a wider range of agencies than those who are parties to the JPA.  After discussion, the 
9-1-1 TOC decided to propose amendments to its bylaws to make the committee more inclusive.  The
committee noted that NG9-1-1 will bring operational changes to PSAPs and it is imperative that all
PSAPs have a voice in the process.  Additionally, the PSAPs of Bloomington, Eden Prairie, Edina,
Metropolitan Airports Commission, St. Louis Park, and the University of Minnesota, as well as the
secondary PSAPs of Allina Health EMS, Hennepin EMS, North Memorial Ambulance, and Ridgeview
EMS all participate in workgroup activities of the committee.

The amendments allow for one representative and one alternate from each PSAP in the metro 
region; this change allows for representation from municipal and secondary PSAPs, as well as the 
Metropolitan Airports Commission and the University of Minnesota.  The amendments also include 
representation for each of the secondary PSAPs. 

Amendments were also made to make the appointment process more flexible, as not all agencies 
require approval of governing bodies to make appointments. 

Board counsel reviewed the changes and did not find issue with them. 

FINANCIAL IMPACT 
None to the MESB. 
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BY- LAWS 

OF THE 

METROPOLITAN EMERGENCY SERVICES 
BOARD 

ARTICLE I. 

9-1-1 TECHNICAL OPERATIONS COMMITTEE 

SECTION 1: COMPOSITION 

There shall be a  9-1-1 Technical Operations Committee composed of no more than two one 
representatives and two one designated alternate representatives from each primary and 
secondary county and one representative and one alternate from any city that is party to the 
AgreementPublic Safety Answering Point (PSAP) in the metropolitan region. The governing 
body of each party to the AgreementPSAP, by resolution, shall appoint its representatives to 
the 9-1-1 Technical Operations Committee or the governing body of each PSAP shall, by 
resolution, designate an appointing authority to make representative appointments..  The 
governing body or appointing authority may also choose to appoint an alternate 
representatives.  If alternate representatives are appointed, they shall have the same voting 
rights as the representative for whom they are appointed to serve as an alternate. 

SECTION 2. CHAIR 

The 9-1-1 Technical Operations Committee shall recommend to the Chair of the Board at the 
annual organizational meeting of the Board a Chair of the 9-1-1 Technical Operations 
Committee. The Chair of the Board shall appoint the Chair of the 9-1-1 Technical Operations 
Committee subject to the approval of the Board. The Chair shall preside at all meetings of the 
911 Technical Operations Committee and perform the usual duties of a Chair.    

SECTION 3. VICE CHAIR 

The 9-1-1 Technical Operations Committee shall recommend to the Chair of the Board at the 
annual organizational meeting of the Board a Vice Chair of the Committee. The Chair of the 
Board shall appoint the Vice Chair of the 9-1-1 Technical Operations Committee, subject to the 
approval of the Board. The Vice Chair shall perform the duties of the Chair in the absence of the 
Chair or in the event of his or her inability or refusal to act. 

SECTION 4. POWER AND DUTIES 

The 9-1-1 Technical Operations Committee shall have the following powers and duties: 
a. Present to the Board plans, operating standards, studies, and reports, prepared for 

the Board purposes and action and recommend to the Board, for adoption, such 
measures as are deemed necessary to enforce or carry out the powers and duties of the 
Board. 
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b. Monitor the installation and operations of  the Regional regional 9-1-1 System system 
as required by the Board. 

c. Prepare and submit to the Executive Director by June May 1st of each year its 
recommendations for items to be included in the budget request to the Board for the following 
year. 

d. Perform other such duties as may be prescribed by the Board. 

SECTION 5. VOTING 

Each member of the 9-1-1 Technical Operations Committee may cast one vote on any motion 
before the 9-1-1 Technical Operations Committee. A simple majority vote of the members 
present shall be required to pass any motion, provided there is a quorum. Voting can be either by 
voice or roll call provided that a roll call vote may be called for by any member of the 9-1-1 
Technical Operations Committee.  Absentee or Proxy proxy voting is not permitted. 

SECTION 6. MEETINGS 

The 9-1-1 Technical Operations Committee may provide, by resolution, the time and place for 
holding regular meetings of the 9-1-1 Technical Operations Committee.  Notice of regular 
meetings of the 9-1-1 Technical Operations Committee shall be given to each member of the 9-1-
1 Technical Operations Committee at least five (5) days prior to such meeting, and, in all respects, 
shall comply with the provisions of the open meeting law.  Special meetings of the 9-1-1 
Technical Operations Committee may be called by the Chair provided that at least three (3) days 
notice be given to each member of the 9-1-1 Technical Operations Committee and otherwise 
comply with the provisions of open meeting law. 
 
SECTION 7.  QUORUM 
 
The majority of the members designated by the appointing authorities shall constitute a quorum. 
 
SECTION 8.  ATTENDANCE 
 
9-1-1 Technical Operations Committee members or their alternates are expected to regularly 
attend the meetings.  In the event that either a regular member, or their designated alternate 
representative, fails to attend at least 75% of the regular committee meetings held in any 
calendar year, that member’s appointing authority will be notified and given an opportunity to 
appoint a new member and/or designated alternate.  
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Metropolitan Emergency Services Board 
 

MEETING DATE: 
  

April 11, 2018 

PRESENTED BY: 
 

Rohret 
 

AGENDA NUMBER:   
 

4C. Approval of Resolution 
Approving Membership of 

Sherburne County on MESB 
 

 

MOTION BY:  
 
 

SECONDED BY: MOTION APPROVED:    _____ YES                  ______ NO 

MOTION: 
 
 

  
 

RECOMMENDATION 
Staff recommends the Executive Committee recommend approval of the resolution approving 
Sherburne County membership on the Metropolitan Emergency Services Board with two 
representatives to the Board, effective January 1, 2019.   
 
 
BACKGROUND 
Article IX, Section 3 of the Joint Powers Agreement of the Metropolitan Emergency Services Board 
allows for new members to be added to the Board.  The language specifically states, “Additional 
members may become parties to this Agreement by resolution of the governing bodies and 
unanimous agreement of the representatives of the existing members.” 
 
In 2006, Chisago County joined the MESB via this clause; Isanti County joined in 2010. 
 
MESB staff (Rohret) met with Sherburne County Sheriff Joel Brott and staff at their request in 
October 2017.  They were provided copies of the current MESB JPA and bylaws.  Rohret discussed 
the three areas of the MESB and what services are provided for 911, Radio and EMS.  Rohret also 
provided copies of the 2018 MESB budget, and included what assessments Sherburne would have to 
pay according to that budget.   
 
In early November 2017, the Sherburne County Board passed a resolution showing its intent to join 
the MESB.  The county passed a resolution in December 2017 formally withdrawing from the Central 
Minnesota Emergency Services Board (CMESB), effective December 31, 2018.  Sherburne County 
was required to provide one years’ notice to withdraw from that JPA.  The county was aware that 
another resolution would be required, containing language required by the MESB. 
 
 
ISSUES & CONCERNS 
Since December 2017, staff has provided verbal updates at Executive Committee and Board 
meetings.  During a discussion at the December Executive Committee meeting, the Executive 
Committee passed a motion to allocate two seats on the Board to Sherburne County, because its 
population is similar to that of Carver County, which has two seats. 
 
On March 13, 2018, Sherburne County passed its resolution approving its membership with the 
MESB, using the language required by the MESB (see attached).  The MESB must pass, with 
unanimous vote of those present, a corresponding resolution (also attached). 
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Metropolitan Emergency Services Board 
 

MEETING DATE: 
  

April 11, 2018 

PRESENTED BY: 
 

Rohret 
 

AGENDA NUMBER:   
 

4C. Approval of Resolution 
Approving Membership of 

Sherburne County on MESB 
 

 

MOTION BY:  
 
 

SECONDED BY: MOTION APPROVED:    _____ YES                  ______ NO 

MOTION: 
 
 

  
 

The MESB must pass make its determination on this issue in May 2018, in order for Sherburne 
County to be included in the 2019 budget/assessment process. 
 
 
FINANCIAL IMPACT 
The addition of Sherburne County should not cause an increase in the MESB’s operational budget. 
Assessments for current MESB members will likely decrease due to the addition of Sherburne 
County.  Sherburne County will be assessed in accordance with the JPA. 
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RESOLUTION APPROVING MEMBERSHIP OF SHERBURNE COUNTY 
ON THE METROPOLITAN EMERGENCY SERVICES BOARD 

 
 WHEREAS, the County Board of Commissioners of Sherburne County on March 13, 2018, 
adopted a resolution authorizing Sherburne County to become a member of the Metropolitan 
Emergency Services Board (MESB); and 
 
 WHEREAS, the Joint Powers Agreement of the MESB allows for a county to join the MESB 
by resolution of the county and by unanimous vote of the representatives of the MESB; and 
 
 WHEREAS, Sherburne County and the MESB agree that certain terms should be provided in 
the authorizing resolutions of each of the parties; and 
 
 WHEREAS, the parties agree that: 

1. The effective date of Sherburne County’s membership on the MESB shall by January 1, 2019; 
 

2. Sherburne County shall appoint two representatives to the MESB, and may appoint 
alternates; 
 

3. Sherburne County’s representatives shall each have one vote; 
 

4. One of Sherburne County’s representatives shall serve on the MESB’s Executive Committee; 
 

5. Sherburne County shall appoint one representative to the Radio Technical Operations 
Committee and may appoint one alternate; 
 

6. Sherburne County shall appoint either one or two representatives to the 9-1-1 Technical 
Operations Committee and may appoint one or two alternates; 
 

7. Sherburne County shall appoint one representative to the EMS Technical Operations 
Committee and may appoint one alternate; 
 

8. Sherburne County shall pay an assessment for calendar year 2019 based on the formula 
specified in Article VI of the Joint Powers Agreement; 
 

9. Sherburne County shall, by the end of March 2019, or as soon as mutually agreed upon 
thereafter, connect to the regional 9-1-1 system initially with one wireless 9-1-1 trunk and 
one wireline 9-1-1 trunk to the Minneapolis selective router, and one wireless 9-1-1 trunk 
and one wireline 9-1-1 trunk to the St. Paul selective router, utilizing diverse paths 
whenever possible;  
 

10. Sherburne County shall adopt and fully comply with the MESB Network and Database 
Service Standards; 
 

11. All wireless routing completed by the MESB in Sherburne County shall be subject to prior 
approval by Sherburne County; 
 

12. Sherburne County reserves the right to make any changes to its own wireless routing plans 
within Sherburne County, as deemed necessary; these changes may be made without 
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approval of the MESB, however Sherburne County agrees to process routing changes 
through the MESB so that coordination and notification to wireless companies, the 9-1-1 
service provider and their agents can be properly made, tracked and implemented; 
 

13. Sherburne County shall receive full copies of all CLEC testing and CLEC 9-1-1 Plans with the 
right to reject and/or modify the plans or testing prior to MESB approval of the same.  All 
comments submitted to the Minnesota Public Utilities Commission shall come from the 
MESB representing all members; and 
 

14. Sherburne County shall be incorporated into the metro region’s Consolidated 9-1-1 Plan 
and all 9-1-1 connection changes within Sherburne County shall be subject to the MESB’s 
approval process. 

WHEREAS, the parties agree that through the adoption of their respective resolutions 
Sherburne County shall become a member of the MESB and shall be subject to the terms and 
conditions of its Joint Powers Agreement, which became effective January 1, 2017, and which 
continues in force until December 31, 2021. 

 
WHEREAS, all references in the Joint Powers Agreement to a nine-county metropolitan area 

will be regarded to reference a ten-county metropolitan area, which includes Sherburne County.  
 
NOW, THEREFORE BE IT RESOLVED, that Sherburne County will become a member of the 

Metropolitan Emergency Services Board effective January 1, 2019, in accordance with the recitals 
set forth above. 
 
 
 
 
 
 
 
    AYE   NAY   ABSENT   
Anderson           
Braastad           
Degler            
Egan            
Goettel            
Holberg           
Huffman           
Ische            
Johnson, A.           
Johnson, J.           
McMahon           
Miron            
Rettman           
Sivarajah           
Weckman Brekke          
Wolf            
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