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1. Purpose jective:

To establish a guideline for the minimum talkgroups or channels that shall be required on all
ARMER System radio consoles StatusBoard applications. This standard does not relate to console
resource requirements.

2. Technical Background:

e (Capabilities -
The StatusBoard Application, maintained by MnDOT Electronic Communications, is a
statewide dispatch console tool installed on all ARMER System consoles and is intended to
help facilitate and advise what interoperable talkgroup or channel may be in use for an urgent,
emergent or preplanned event.

e Constraints -
This standard will give guidance to all ARMER dispatch centers as to what talkgroups or
channels should be on their StatusBoard Application, and will serve to minimize usage
conflicts when multiple incidents may be occurring simultaneously.

3. Operational Context:

The StatusBoard Application is to be used for day to day, urgent or emergency situations. Itis a
tool to advise all dispatch centers what interoperable talkgroup or channels may be in use (real
time) at any given time.

4. Recommended Protocol/ Standard:

The attached matrix shall serve as guidance and as the minimum requirements of which
interoperable talkgroups and channels should be included in any agency’s dispatch center
StatusBoard Application.

Note: The attached matrix includes the Southeast and Central Minnesota regions for illustrative
purposes only.

.Recommen r re:
Anytime an interoperable talkgroup or channel is used for a preplanned, urgent, or emergency
event the StatusBoard shall be used to indicate this.
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A brief description of the event and an estimated end time should be in the description field. In
times of urgent or emergency use, at minimum, the StatusBoard shall be marked “Resource in
Use”.

Any regional resource that would be viewed on Status Board will be managed at a regional level.

The StatusBoard shall be marked “Resource Available” when the interoperable talkgroup or
channel is no longer being used.

6. Management:

The dispatch center managers for agencies on the regional 800 MHz radio system shall insure that
there is a procedure for use of the StatusBoard in their dispatch center for which they are
responsible.

Dispatch center operators shall receive initial and continuing training on the use of the
StatusBoard.

The system managers and administrators will be responsible to see that this policy is
implemented as defined in the system standards manual. Identified issues and concerns will be
brought to the monthly Interop Subcommittee meetings for resolution.
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